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Pathside Museum Project

The Jersey City Redevelopment Agency (“JCRA”) has issued this Request for
Qualifications/Proposals (“RFQ/RFP”) in accordance with the Local Redevelopment and
Housingcompetitive contracting process described herein pursuant to the New Jersey Local
Public Contracts Law, N.J.S.A. 40A:12A11-1,1 et seq. (the “Redevelopment Law”)“LPCL”).
Specifically, the Township is requesting proposals pursuant to the competitive contracting
provision of the LPCL at N.J.S.A. 40A:11-4.1 to 4.5 for the redevelopment project (“Project”)
described herein.

All proposals are prepared at the cost and expense of the prospective consultant
(“Respondent(s)”). The JCRA is not responsible for paying for any of the costs or expenses
associated with the preparation or submission of proposals.

Any successful Respondent is required to comply with requirements of the Law Against
Discrimination, P.L. 1975, Ch. 127, N.J.S.A.C. 10:5-31, et seq., the Affirmative Action Rules,
N.J.A.C. 17:27-1.1, et seq,  the Americans with Disabilities Act of 1990, 42 USC §2101, et seq.

Respondents and their subcontractors must at all times comply with all applicable obligations
pursuant to The New Jersey Campaign Contributions and Expenditure Reporting Act, N.J.S.A.
19:44A-1, et seq., and any local or municipal restrictions adopted in accordance with said Act,
including but not necessarily limited to Ordinance No. 08-128 of the City of Jersey City,
“Contractor Pay-To-Play Reform Ordinance,” adopted September 3, 2008 and Ordinance No.
09-096 of the City of Jersey City, “Redevelopment Pay-To-Play Reform Ordinance,” adopted
September 9, 2009.

This RFQ/RFP constitutes an invitation to submit qualifications and proposals to the JCRA, and
does not represent an offer, obligation or agreement on the part of the JCRA. The JCRA reserves
the right to protect the best interests of the JCRA and the City of Jersey City (“City”), [to waive
any technical errors, to reject any proposal (or any part thereof) for any reason whatsoever,] or to
reject all proposals for any reason whatsoever. in accordance with the provisions of the LCPL.
The JCRA reserves the right at any time to withdraw this RFQ/RFP. In addition, the JCRA
retains the right to make modifications or additions to the RFQ/RFP.

For purposes of distribution of Addenda and other information pertaining to this RFP, each
prospective Respondent must provide the JCRA with the name and contact information (name,
company, address, phone, cell, fax, and e-mail address) of the person to whom any and all
communications relating to the RFQ/RFP shall be sent.  This information may be provided to the
JCRA at the time the Respondent picks up the RFP package, or emailed to Barbara Amato,
Director of Administrative Services at the JCRA, BarbaraA@jcnj.org.

All questions or inquiries regarding this RFP should be directed, in writing, to the following
JCRA representative:

Barbara Amato, Director of Administrative Services
Jersey City Redevelopment Agency
66 York Street, 3rd floor
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Jersey City, New Jersey 07302
Phone: (201) 761-0820 
Email: BarbaraA@jcnj.org

Respondents should check the website periodically for updates to the RFQ/RFP.  Also, for
further information, contact Barbara Amato, Director of Administrative Services at the JCRA at
(201) 761-0822. are required to submit written questions to the JCRA regarding the RFQ/RFP
and its attachments, no later than [TIME] on [DATE]. This deadline for questions is intended to
permit the JCRA sufficient time to issue an Addendum, if appropriate, without disrupting the
procurement schedule. Consequently, Respondents are cautioned that questions submitted after
the question deadline will not be accepted.   

Proposals may be submitted in person, or may be sent by U.S. certified mail return receipt
requested, or by private courier service, to the Jersey City Redevelopment Agency, 66 York
Street, 3rd floor, Jersey City, New Jersey 07302.

All proposals will become the property of the JCRA and will not be returned to the Respondent.

Proposals will be evaluated based on the competitive contracting requirements set forth in the
LPCL and its related regulations, and as set forth in this RFP.  Proposals will be evaluated by an
Evaluation Committee formed for the purposes of evaluating the submissions, to determine
whether Proposals are responsive, and to evaluate the price proposals. The Evaluation Committee
will furnish an Evaluation Report to the Executive Director and Board of Commissioners of the
JCRA, not less than 48 hours prior to the award of the contract.  

Key Dates

RFP Issued
Deadline to acknowledge interest & 
submit questions
Answers to questions sent to all consultants 
who have acknowledged interest
Deadline for Proposal Submittal
Finalist interviews (if deemed necessary)
Respondents Notified of Decision
Anticipated Completion Date
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MISSION STATEMENT

The staff and Board of Commissioners of the JCRA are committed to stimulating responsible
reinvestment in Jersey City that enhances the quality of life in all neighborhoods and
communities of Jersey City. We believe that the strength and health of a great city is the
economic, housing and quality of life opportunities that the city provides to its residents. The
JCRA is committed to providing the residents of Jersey City with the widest range of job,
housing and economic opportunities available to any city in the country today.

We are committed to enhancing the quality of life for all the residents of Jersey City by guiding
responsible development and reinvestment in all neighborhoods and communities in Jersey City.
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OBJECTIVE

To find a person or firm capable of providing the services described herein to the City and JCRA
in connection with the development of the Pathside Building (described herein) into a premier
regional museum. (the “Project”). 

BACKGROUND

The City of Jersey City is an ethnically diverse community comprised of approximately 262,000
residents. The second most populous city in New Jersey, at only 16 square miles, it is also the
most densely populated in the state. Rich in history, it can trace its roots back to colonial days.
Over the past two decades the City has undergone a dramatic transformation. Once a
transportation gateway to the nation, it has been transformed into a growing and vibrant
community with luxurious housing opportunities and a robust business community.

As the City’s growth continues it has turned its attention to addressing certain aspects required to
provide a community with a plethora of opportunities to grow and flourish.  In particular, the
City is seeking to enhance the cultural, artistic, scientific and technological opportunities for its
residents and others.  In the words of George Washington “The Arts and Sciences, essential to
the prosperity of the State and to the ornament of human life, have a primary claim to the
encouragement of every lover of his country and mankind.”

The City’s efforts in this regard began with its efforts to assist in the expansion of the Liberty
Science Center into a one of a kind science and technology campus that will include, in addition
to the Liberty Science Center itself, a school, research and work facility and residential
community—a mini city where people work, learn, live and play.

The City is committed to providing creative opportunities to residents of all ages. In service of
this goal, the City recently announced a change to the Journal Square redevelopment plan that is
expected to spur further investments in arts and culture in the Journal Square area. The zoning
change is intended to incentivize new developments to include spaces for theaters, galleries,
studios, museums and retail, and will help to bring artists from throughout the region into this
area, while also working to support the City’s existing community of artists. The JCRA is also
partnering with the City to increase contributions into the Jersey City Arts Fund, which will work
to further develop arts and cultural spaces throughout the Journal Square neighborhood.

The next major initiative in this regard will be the acquisition of the “Pathside” Building for the
development of a regional museum.  The building, which is further described below, will be
acquired this year from Hudson County Community College for the purpose of repurposing it as
a museum.  As stated by Mayor Fulop, “This museum will be larger in scale, have a broader
collection, be a destination for the region, located near mass transportation and it would fulfill
the need of a cultural center for the City”.
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DESCRIPTION OF PATHSIDE BUILDING

The Pathside Building is located at 25 Journal Square.  It is a free standing rectangular-shaped
academic building housing classrooms, faculty and staff offices, the library, and the student
center.  The building was constructed in 1912, originally as a PSE&G office building, with a
major renovation taking place in 1995.  The building is 4 stories high with a cellar.  The total
floor area of the building, all floors, is approximately 57,800 square feet.  The building
superstructure is a steel frame with exterior brick masonry walls with terra cotta/cast stone
copings, parapet, cornice, horizontal trim and a limestone/cast stone ground level band with main
entrance surrounded by limestone/cast stone.  All the roofs are flat.  The main building roof is a
“Carlisle” rubberized type roofing system.  The windows are replacement aluminum double hung
double pane glazed type installed in the 1995 renovation. The Pathside Building directly adjoins
the Journal Square Transportation Center, which includes a bus terminal, a two-level parking
facility, and the Journal Square station of the PATH rail transit system. The building’s main
entrance faces west onto a wide concrete pedestrian walkway covered by a glass and steel canopy
attached to building which runs the full length of the west façade.  Sip Avenue is to the south.
The two-story New Jersey Transit bus garage building borders the building site to the north and
the bus garage service road borders the building site to the east.
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THE REQUIRED SERVICES

The JCRA intends to acquire the Pathside Building before the end of 2017.  Once acquired, the
JCRA will undertake to make certain improvements to the building and its critical systems in
order to secure it from further deterioration.  During such time it will commence the process of
turning such building into a museum.  While the current intention is to focus on the visual arts
(with a component of the building reserved for local artists etc.), the City is prepared to consider
other forms of art such as performance art.

The City is prepared to invest additional money, beyond the initial purchase price and capital
improvements described above.  However, there is a limit to in the amount of public funds that
are available for this purpose.  For this reason, the City and JCRA have determined that a partner
(public or private (for-profit, non-profit or individual)) is required in order to achieve the vision
articulated above by the Mayor – to expand the Jersey City brand into the cultural arts.

The City and JCRA require a consultant with expertise in the operation and development of
museums or auction houses for the purpose of assisting it in the development of a strategic plan
to turn the Pathside Building into a museum.  While the City is committed to the development of
a museum, it has an open mind as to the type of museum it will develop.  Therefore, such
assistance will include the preparation of a solicitation for partner(s), such as other museums
seeking additional facilities to show their collection or private collectors seeking a facility to
share their art with the public.  Further assistance maywill include an analysis of the offerings in
the region in order to determine if there is an underserved constituency in the cultural arena.

Once the solicitation is prepared, the selected consultant will be asked to assist the City and
JCRA in its distribution of the solicitation for partner(s) including arranging and participating in
meetings with such persons or entities and providing feedback on the strengths of each proposal.
For this reason, the selected consultant should be an active participant in the museum and art
dealer market with extensive contacts and relationships with respect thereto.

The selected consultant will be required to advise the JCRA on the capital improvements to the
Pathside Building that can be undertaken prior to the selection of a partner and the development
of the museum with the goal of continuing the capital improvement process while making sure
the building can be adapted to meet any appropriate opportunity that may be developed for the
building as a museum.

CONSULTANT QUALIFICATIONS

Minimum qualifications for consultants submitting proposals:
Demonstrated experience in developing and implementing successful and innovative ·

solutions to the development of museums and similar facilities and the ability to identify,
recommend and implement cost-effective improvements that can be maintained and have
longevity. 
Ability to work collaboratively with staff and working group members and solicit input ·
from the community. 
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Expertise in analyzing sites and entities associated with cultural heritage, tourism, ·
arts/culture, museums, creative economy, and/or education
Understanding of and experience with similar cultural organizations and nonprofit ·
institutions.
Experience in historic real estate development for significant historic sites with both ·

non-profit and for-profit uses.
Ability to complete the project within the given timeframe and budget.·

SCOPE OF WORK/DELIVERABLES

The selected consultant will perform a variety of Project-specific functions, including, but not
limited to the: 

Development of a Strategic Plan for the Pathside Museum·

The Plan should include an analysis of regional cultural offerings and should o
make special note of underserved constituency in the cultural arena

Production of a list of recommended potential partnerships [and funding sources] with ·

brief annotations describing why they are a good match for different use scenarios. 
This can be a separate item or an appendix to the Plan.o

Preparation of a solicitation to be disbursed to the recommended potential partners·
Initiation of and participating in meetings with the responsive potential partners, and ·
providing feedback on the strengths of each proposal
Evaluation of the current state of the Pathside building and recommendations regarding ·
capital improvements   

FORMAT OF PROPOSALS

The JCRA will evaluate all proposals guided by the evaluation criteria described below.

Each RFQ/RFP response submitted must contain, in sequence and with the appropriate heading,
each of the following sections:

1) Title Page
2) Statement of Interest 
3) Background on the company or individual
34) References
45) Other relevant information
56) Fee Proposal for the Services
7) Bid Specifications 
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These required sections are further described and defined as follows:

1. Title Page 

The proposal must include a title page, which identifies the name of Respondent(s), name of the
Respondent’s primary contact, Respondent’s address, telephone number and email address.

2. Statement of Interest
Provide a brief statement which specifically addresses: your interest in this particular Project,
specialized experience in the development of museums and similar facilities, and an
analysis/identification of issues - identify constraints as well as opportunities. 

3. Background 

Include a description of the company, if applicable, as well as and the resumes of the person or
persons that will be providing the proposed services. Such descriptions and/or resumes should be
responsive to the required services described herein.  If more than one person will provide the
services, outline the role of each proposed team member, detailing the qualifications for the role
that the team member possesses.

3.4. References

Provide at least three references describing the services provided to such persons and the dates
when such services were performed. Provide contact information for such references.

4.5. Other Information

If you believe that there are other services that the City and JCRA require, outline such services
and the cost of same.  If you believe a different approach than the one described herein should be
employed by the City/JCRA for the development of a museum please describe and explain your
recommended approach. Please indicate why you are interested in assisting the City and Agency
with this project.

5.6. Fee Proposal

Please provide a fee proposal for the requested services and any recommended services.

7. Bid Specifications

Provide completed and executed copies of  the: Bid Specification Submission Checklist (Exhibit
A), Bid Proposal Form (Exhibit B), Statement of Ownership Disclosure (Exhibit C),
Acknowledgment of receipt of Addenda (Exhibit D), Disclosure of Contributions to New Jersey
Election Law Enforcement Commission (Exhibit E), Business Registration Certificate (Exhibit
F) and Non-Collusion Affidavit (Exhibit G) exactly as set forth in the above-referenced exhibits.  

Request	for	Qualifications/Proposals	–	Museum	Development	Consultant Page	 9



Pathside Museum Project

PROPOSAL EVALUATION AND CRITERIA FOR SELECTION

Proposals are being solicited pursuant to the competitive contracting process set forth in N.J.S.A.
40A:11-4.1(m), as consulting services permit the award of a contract to a responsible Respondent
based on price and other factors.

Each proposal will be evaluated by the professional staff of the JCRAIn the event the JCRA
determines to make an award, it will award the contract solicited in the RFP to the Respondent
submitting the Proposal conforming to the RFP that is ranked highest by the JCRA pursuant to
the criteria and methodology set forth in this RFP.  The JCRA and an Evaluation Committee
designated by the JCRA (“Evaluation Committee”) shall review all Proposals to determine if
they satisfy the RFP requirements and evaluate same based upon, but not limited to,
consideration of the following criteria: 1) Related experience, references, ability to provide all
of the required services the evaluation criteria set forth in the RFP.

2) Creative or alternative strategies for the development of the museum
3) Fee proposalThe JCRA, in its sole discretion, may elect to ask some or all

Respondents meet with the JCRA and/or City staff.

If the JCRA determines to make an award, the highest ranked responsible Respondent will be
recommended to the JCRA by the Evaluation Committee for award of the contract. 

After evaluating the Proposals, the Evaluation Committee shall furnish a written report to the
JCRA (“Evaluation Report”) setting forth its analysis of the Proposals and the basis for its
ranking of the responsive Proposals. The Evaluation Committee will not be required to rank a
nonconforming or otherwise nonresponsive Proposal.  

The names of the members of the Evaluation Committee shall not be disclosed until the
Evaluation Report is presented to the JCRA.  

The proposals will be evaluated on the following weighted criteria:

CRITERIA WEIGHT Points 

Project Interpretation, Plan and Approach [0 – 25] 

Qualifications, References and Capacity of Respondent [0 – 25] 

General Experience of the Respondent as Applicable to this 
Project 

[0 – 25] 

Fee Proposal [0 – 25] 
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