RESO NO. 22-11- 1

RESOLUTION OF THE BOARD OF
COMMISSIONERS OF THE JERSEY CITY
REDEVELOPMENT AGENCY APPROVING THE
MINUTES OF THE REGULAR REMOTE PUBLIC
MEETING OF OCTOBER 18, 2022

WHEREAS, the Board of Commissioners of the Jersey City Redevelopment
Agency have received copies of the Minutes from the Regular Remote Public Meetings
for their review and approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of

the Jersey City Redevelopment Agency that these Minutes be approved as presented.
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Certified to be a true and correct copy of the Resolution adopted by the Board of

Commissioners at their Meeting dated November 22, 2022

RECORD OF COMMISSIONERS VOTE I

NAME NAY ABSTAIN ABSENTJ

Donald R. Brown

Douglas Carlucei

Victor Negron, Jr.

| el

Erma D. Greene

Darwin R, Ona

Denise Ridley

Daniel Rivera “
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RESO NO. 22-11- 2

RESOLUTION OF THE BOARD OF
COMMISSIONERS OF THE JERSEY CITY
REDEVELOPMENT AGENCY APPROVING THE
MINUTES OF THE SPECIAL REMOTE PUBLIC
MEETING NOVEMBER 3, 2022

WHEREAS, the Board of Commissioners of the Jersey City Redevelopment
Agency have received copies of the Minutes from the Special Remote Public Meetings
for their review and approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
the Jersey City Redevelopment Agency that these Minutes be approved as presented.
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Secretary

Certified to be a true and correct copy of the Resolution adopted by the Board of
Commissioners at their Meeting dated November 22, 2022

RECORD OF COMMISSIONERS VOTE I

NAME AYE NAY ABSTAIN ABSENT |

Donald R. Brown

Douglas Carlucei

Victor Negron, Jr.

l Erma D. Greene

| Darwin R. Ona

Denise Ridley
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RESO NO. 22-11-2

RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE JERSEY CITY REDEVELOPMENT AGENCY
APPROVING THE MINUTES OF EXECUTIVE
SESSIONS OF THE REMOTE PUBLIC MEETINGS OF
OCTOBER 18, 2022
WHEREAS, the Board of Commissioners approved going into closed session at
their meetings of October 18, 2022; and
WHEREAS, the following issues were discussed: 1) litigation,
2) contract negotiations
3) and personnel
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of

the Jersey City Redevelopment Agency that the minutes of the Executive Session of the

Regular Meetings be approved as presented.
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Secretary

Certified to be a truc and correct copy of the Resolution adopted by the Board of
Commissioners at their meeting dated November 22, 2022

RECORD OF COMMISSIONERS VOTE
NAME AYE NAY ABSTAIN ABSENT
Donald R. Brown J
Douglas Carlucci I
Victor Negron, Ir. J
Erma D. Greene J |
Darwin R. Ona J/ |
Denise Ridley v/ 4 “
Daniel Rivera v/ J




Resolution No. 22-11- 4

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
JERSEY CITY REDEVELOPMENT AGENCY AUTHORIZING THE
EXECUTION OF A GRANT AGREEMENT WITH THE STATE OF NEW
JERSEY BOARD OF PUBLIC UTILITIES AND THE ACCEPTANCE OF
GRANT FUNDS FOR THE PURCHASE OF EV CHARGING STATIONS
CITYWIDE WITHIN ALL REDEVELOPMENT AREAS

WHEREAS, the Jersey City Redevelopment Agency (the “Agency”) was established by
the City of Jersey City (the “City”) pursuant to the provisions of the Local Redevelopment and
Housing Law, N.J.S.4. 40A:12A-1, ef seq., as amended and supplemented (the “Redevelopment

Law”), with responsibility for implementing redevelopment plans and carrying out redevelopment
projects in the City; and

WHEREAS, the City and the Agency have embarked upon an effort to promote energy
efficiency within all Redevelopment Areas; and

WHEREAS, the Agency is looking to install Electronic Vehicle Charging Stations

throughout the City and in new and existing redevelopment projects within all Redevelopment
Areas; and

WHEREAS, the Agency has determined to purchase Electronic Vehicle Charging Stations

and help offset/minimize developer costs by providing assistance through the grant received in the
amount of $39,000.00; and

WHEREAS, recognizing the environmental impact the Electronic Vehicle Charging
Stations will provide to the City, the Agency has determined to aid and cooperate in the offsetting
redeveloper costs for the purchase of said products; and

WHEREAS, the State of New Jersey Board of Public Utilities has awarded the Agency a
grant in the amount of $39,000.00 (“Grant Funds”) to help fund costs incurred in connection with
the purchase of Electronic Vehicle Charging Stations; and

WHEREAS, the State of New Jersey Board of Public Ultilities requires that the Agency
execute a Grant Agreement (the “Agreement™), on file with the Agency, which provides for how
the Agency may use the Grant Funds and the terms of payment of said funds, which funds may be
utilized by the Agency through May 31, 2023; and

WHEREAS the Agency desires to execute the Agreement and accept the Grant Funds
under the terms and conditions set forth in the Agreement,




Resolution No. 22-11- i

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Jersey
City Redevelopment Agency as follows:

Section 1. The recitals hereto are hereby incorporated herein as if set forth at length.

Section 2. The Chair, Vice-Chair, Executive Director, and/or Secretary of the Agency
are hereby authorized to enter into and execute the Grant Agreement with the Arts Council together
with such additions, deletions and/or modifications as may be deemed necessary in consultation
with counsel, and any and all other documents necessary to effectuate this resolution, in
consultation with counsel, and accept all grant funds due to the Agency in accordance with the
Grant Agreement.

Section 3. This Resolution shall take effect immediately.

Certified to be a true and correct copy of a Resolution of the Board of Commissioners of
the Jersey City Redevelopment Agency adopted at its Regular Meeting on November 22,

2022,
N L

Diaiid H. Jeffrdy, Secretary

RECORD OF COMMISSIONERS VOTE

NAME AYE NAY ABSTAIN ABSENT
Donald R. Brown

Douglas Carlucci

/

Erma D. Greene

Victor Negron, Jr.

Darwin R. Ona

Denise Ridley

Daniel Rivera
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STATE OF NEW JERSEY GRANT AGREEMENT BETWEEN

THE BOARD OF PUBLIC UTILITIES

JERSEY CITY REDEVELOPMENT AGENCY
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I. Grant Agreement Data
STATE OF NEW JERSEY BOARD OF

1. Date Issued Ja. Grant Award No.
08/15/2022 PUBLIC UTILITIES 22MUDO008
2, Supersedes Award 3b. DUNS No.
Notice Dated
N/A
GRANT AGREEMENT ;

4. Title of Grant Award Clean Energy Multi-Unit Dwelling Grant

5a. Department, Division Name/Address

5b. Grantee Financial Officer Name and Title

5c. Grantee CFO Phone No. 6. Grant Period (Mo./Day/Yr.}
From 06/01/22 Through 05/31/23
&d. Grantee 7. Vendor1.D. No.
Name JERSEY CITY REDEVELOPMENT AGENCY
ome V00066195
State
Zip Code
8. Source of Funds 9. Award Computation for Grant
. Amount of Financial
FISCAL YEAR ACCOUNT NUMBER CFDA AMOUNT a
* Assistance $ _ 39,000.00
2022 100-082-2008-009-6140 N/A 39,000.00 [ [P Less Unobligated
’ Balance from Prior
Budget Periods
c. Less Cumulative
Prior Award(s) this
Budget Period
d. AMOUNT of this

10a. Nature or purpose of program to be funded. Clean Energy Multi-Unit Dweiling Grant

10b. This Grant is subject to the ferms and conditions incorporated either directly or by reference in the following:
Attachment A - Additional Grant Provisions
Attachment B - Approved Budget
Attachment C - Grant Reporting Schedule
Attachment D - Program Specifications

The Grantee's Terms and Conditions for Administration of Grants is referenced in this grant,

Acceptance of the grant terms and conditions is acknowledged by the grantee by:
{1} Returning a copy of this Grant Agreement with Section I{12) properly completed; or
(2) Accepting funds from the State Grant or Agency. This method of acceptance is valid if a grant
application signed by an officer of the Grantee is on file at the State Grantor Agency.

11. Remarks {Other Terms & Conditions attached}) Yes No

12. Department and Grantee Agreement Signatures

If this grant, including all attachments annexed hereto, correctly sets forth your understanding of the terms of the agreement, piease
indicate your organization's concurrence with such terms by having the enclosed copy of this grant signed by an appropriate officer of
your organization and returned to the Department.

ACCEPTED AND AGREE: COUNTERSIGNED:
(Grantee/Organization) {Department, Division)

By By KelyMosi Kol Wlossy

Title Title Diractor /i v

| attest that sufficient funds have been appropriated

by State Legislature to cover the current state fiscal - APPROVED FOR FORM
portion of the grant. - .
Jeannine DeHart

R |
i Lt
’,’/ f.‘.yr,n U b

DEPARTMENT GRANT APPROVAL OFFICER BPU Pyzsident, Joseph Fiordaliso or Authorized Delegate
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Grant Agreement Data (See Attached)
Compliance with Existing Laws

A. The Grantee, in order to permit the board to award this grant, agrees to comply with all
Federal, State and municipal laws, rules, and regulations generally applicable to the activities in
which the Grantee is engaged in the performance of this grant.

B. * These laws and regulations include, but are not limited to the following:

1. Federal Office of Management and Budget (OMB) documents:
2 CFR Part 200 Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Super Circular)

2. New Jersey Department of the Treasury, Office of Management and Budget
documents:

a) Circular Letter 15-08-OMB, Single Audit Policy for Recipients of Federal Grants, State
Grants and State Aid:
https://www.nj.gov/infobank/circular/cir1508_omb. pdf

b) State Grant Compliance Supplement:
hitps:/iwww state. nj.us/treasury/omb/stategrant.shtml

3. State Affirmative Action Legal Citations:
The Grantee agrees to require its contractors to comply with the requirements of N.J.A.C.
17:27, applicable provisions of N.J.S.A 105, et al, and P.L. 1975, ¢.127 and all
implementing regulations.

Failure to comply with the laws, rules and regulations shall be grounds for termination of this grant.

Bonding and Insurance

Bonding and insurance of the type described in Attachment A, Part Vi, shall be provided by the
Grantee and proof of bonding and insurance must be retained on file by the Grantee.

Indemnification

The Grantee shall be solely responsible for and shall keep, save, and hold the State of New Jersey
harmiess from all claims, loss, liability, expense, or damage resulting from all mental or physical injuries
or disabilities, including death, to its employees or recipients of the Grantee's services or to any other
persons, or from any damage to any property sustained in connection with the delivery of the Grantee's
services that results from any acts or omissions, including negligence or malpractice, of any of its
officers, directors, employees, agents, servants or independent contractors, or from the Grantee's
failure to provide for the safety and protection of its employees, whether or not due to negligence, fauit,
or default of the Grantee. The Grantee’s responsibility shall also include all legal fees and costs that
may arise from these actions. The Grantee's liability under this agreement shall continue after the
termination of this agreement with respect to any liability, loss, expense or damage resulting from acts
occurring prior to termination.
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V. Assignability

vi.

VIL.

The Grantee shall not subcontract any of the work or services covered by this grant, nor shall any

interest be assigned or transferred except as may be provided for in this grant or with the express
written approval of the Board.

Availability of Funds

The Recipient shall recognize and agree that both the initial provision of funding and the continuation
of such funding under the Agreement is expressly dependent upon the availability to the Board of
funds appropriated by the State Legislature from State and/or Federal revenue or such other funding
sources as may be applicable. A failure of the Board to make any payment under this Agreement or to
observe and perform any condition on its part to he performed under the Agreement as a result of
the failure of the Legislature to appropriate shall not in any manner constitute a breach of the
Agreement by the Board or an event of default under the Agreement and the Board shall not be
held liable for any breach of the Agreement because of the absence of available funding
appropriations. In addition, future funding shall not be anticipated from the Board beyond the
duration of the award period set forth in the Grant/Loan Agreement and in no event shall the Agreement
be construed as a commitment by the Board to expend funds beyond the termination date set in the

Grant/Loan Agreement.

Special Grant Conditions For "High Risk" Grantees

A. A Grantee may be considered "high risk" if the Board determines that a Grantee:
1. Has a history of unsatisfactory performance.

2. ls not financially stable.

3. Has a financial management system which does not meet the standards set forth in Section
VIIL

4. Has not conformed to terms and conditions of previous awards.

5. Is otherwise not responsible; and the Board determines that an award will be made;
special conditions and/or restrictions shall correspond to the high risk condition and shall be
included in the award.

B.  Special conditions or restrictions may include:

1. Payment on a reimbursement basis.

2. Withholding authority fo proceed to the next phase until receipt or evidence of acceptable
performance within a given funding period.

3. Requiring additional, more detailed financial reports.
4. Additional project monitoring.
5. Requiring the Grantee to obiain technical or management assistance.

6. Establishing additional prior approvals.
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If a Board decides to impose such conditions, the Board official will notify the Grantee as soon as
possible, in writing, of:

1.
2.

3.

4.

The nature of the special conditions/restrictions.
The reason(s) for imposing the special conditions.

The corrective actions that must be taken before the special conditions will be removed by
the Board and the time allowed for completing the corrective actions.

The method of requesting reconsideration of the conditions/restrictions imposed.

VIIl. Financial Management System

A.

The Grantee shall be responsible for maintaining an adequate financial management system and
wili immediately notify the Board when the Grantee cannot comply with the requirements
established in this Section of the grant.

The Grantee's financial management system shall provide for:

1.

Financial Reporting:

Accurate, current, and complete disclosure of the financial results of each grant in conformity
with generally accepted principles of accounting, and reporting in a format that is in
accordance with the financial reporting requirements of the grant.

Accounting Records:

Records that adequately identify the source and application of funds for Board
supported activities. These records must contain information pertaining to grant awards and
authorizations, obligations, unobligated balances, assets, liabilities, outlays or expenditures
and income.

internal Control:
Effective internal and accounting controls over all funds, property and other assets. The

Grantee shall adequately safeguard all such assets and assure that they are used solely for
authorized purposes.

Budget Control:

Comparison of actual expenditures or outlays with budgeted amounts for each grant. Also,
the relationship of the financial information with performance or productivity data, including
the development of unit cost information required by the Board.

Allowable Cost:

Procedures for determining reasonableness, allowability, and allocability of costs generally
consistent with the provisions of Federal and State requirements.

Source Documentation:

Accounting records that are supported by source documentation.




IX.

Xl.

XIl.

XHl.
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7. Cash Management:

Procedures to minimize the time elapsing between the advance of funds from the Board and
the disbursement by the Grantee, whenever funds are advanced by the Board.

C. The Board may require the submission of a "Statement of Adequacy of the Accounting
System,” as provided in Attachment A, Section |l of this grant agreement.

D. Board may review the adequacy of the financial management system of any applicant for
financial assistance as part of a pre-award review or at any time subsequent to the award. If the
Board determines that the Grantee's accounting system does not meet the standards
described in paragraph B above, additional information to monitor the grant may be required by
the Board upon written notice to the Grantee, until such time as the system meets with
Board approval.

Method of Payment

A payment will be made to the Grantee in a manner determined by the Board {see Attachment A,
Section V), upon receipt by the Board of a properly executed copy of this grant.

Allowable Costs
A.  Limitation on Use of Funds
Grant funds must be used only for allowable costs.

B. Applicable Cost Principles
For each type of organization, there is a set of Federal principals for determining allowable costs.
Allowable costs will be determined in accordance with applicable Federal cost principles specific

to the organization incurring the costs (e.g. Federal Uniform Guidance-2 CFR Part 200, Subpart
E) and State requirements.

Period of Availability of Funds

Grantees may charge to the award only costs resulting from obligations of the funding period uniess
carryover of unobligated balances is permitted, in which case the carryover balances may be charged
for costs resulting from obligations of the subsequent funding period.

Matching and Cost Sharing
The Grantee shall be required to account to the satisfaction of the Board for matching and cost
sharing requirements of the grant in accordance with Federal and State requirements.

Program income

Program income shall be defined as gross income earned by the Grantee from grant-supported
activities. Such earnings include, but will not be limited to, income from service fees, sale of
commoeodities, usage or rental fees, and royalties on patents and copyrights.

A. IfaCGrantee receives interest earned of $250 or more in a fiscal year on advances of grant funds,
see Attachment A, Section VIil (B).

B. Unless the grant provides otherwise, the Grantee shali have no obligation to the Board with
respect to royalties received as a result of copyrights or patents produced under the grant.




XIv.

XV.

C.

PAGE 6 OF 11

All other program income earned during the grant period shall be retained by the Grantee and
used in accordance with Attachment A, Section IV of this grant.

Audit Requirements

This grant is covered by the audit requirements of the Board of the Treasury Circular Letter 15-
8-OMB, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid.

Budget Revision and Modification

A.

This Section sets forth criteria and procedures to be followed by the Grantee in reporting
deviations from the approved budget and in requesting approvals for budget revisions and
modification. Revisions and modifications to this grant must be requested by the Grantee and
approved by the Board in writing.

Grantee shall request approval in writing, from the Board Grant Approval Officer designated in
Attachment A, Section Il when there is reason to believe a revision or modification will be
necessary for the following reasons:

1. Changes in the scope, objective, financial assistance, key personnel, timing of the project or
program, or deviations frem the approved budget.

2. To provide financial assistance to a third party by sub-granting (if authorized by law) or by
another means to obtain the services of a third party to perform activities which are central to
the purpose of the award.

3. The need for additional funding or to extend the period of availability of funds.

4. Adjustments between cost categories and/or shifts of funding to direct cost categories that
are not part of the approved budget.

5. Revisions which involve the transfer of amounts budgeted for indirect costs to absorb
increases in direct costs.
For the purpose of this grant, indirect costs are defined as those incurred for a common or
joint purpose benefiting more than one cost objective and not readily assignable to the cost
objectives specifically benefited without effort disproportionate to the results achieved. Direct
costs are defined as those which can be identified specifically with a particular cost

objective. These costs may be charged directly to grants, contracts, or to other programs
against which costs are finally lodged.

The Board may also, at its option, establish policy to restrict transfers of funds among direct cost
categories and must require Grantees to comply with applicable Federal and State
requirements concerning prior approval for certain budget changes.

When requesting approval for budget revisions, the Grantee shall clearly show the change in cost
categories and may use the budget form provided in Attachment B of this grant.

The Board may request changes in the scope of services of the Grantee to be performed
hereunder. Such changes, which are mutually agreed upon by and between the Board and the
Grantee must be incorporated in written amendments to this grant.
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F. If the Grantee is making program expenditures or providing grant services at a rate which, in the
judgment of the Board, will result in substantial failure to expend the grant amount or provide grant
services, the Board may so notify the Grantee. If, after consultation, the Grantee is unable to
develop to the satisfaction of the Board a plan to rectify its low level of program expenditures or
grant services, the Board may upon thirty (30) days notice to the Grantee, reduce the grant
amount by a sum so that the revised grant amount fairly projects program expenditures
over the grant period. This reduction shall take into account the Grantee's fixed costs and
shall establish the commiited level of services for each program element of grant services
at the reduced grant amount. If such a determination is made by the Board subsequent to
the awarding of the grant and the funds have already been received by the Grantee, the
reduced amount will be remitted to the Board.

G. [f the revision requested will result in a change to the Grantee's approved project which requires
Federat prior approval, the Board will obtain the Federal agency's approval before
approving the Grantee's request.

XVI. Property Management Standards
Property furnished by the Board or acquired in whole or in part with Federal or Board funds or whose
cost was charged to a project supported by Federal or Board funds shall be utilized and disposed
of in a manner generally consistent with State and Federal requirements.

XVIl. Procurement Standards

Procurement of supplies, equipment, and other services with funds provided by this grant shall be
accomplished in a manner generally consistent with Federal and State requirements.

Adherence to the standards contained in the applicable Federal and State laws and regulations does
not relieve the Grantee of the contraciual responsibilities arising under its procurements. The Grantee
is the responsible authority, without recourse to the Board, regarding the settlement and

satisfaction of all contractual and administrative issues arising out of procurement entered in support
of a grant.

XVIIl. Monitoring of Program Performance

A. The Grantee must assure compliance with applicable Federal requirements and that performance
goals are being achieved. Grantee monitoring must cover each program, function or activity to
monitor performance under grant supported activities to assure time schedules and objectives
are being met, projected work units by time periods are being accompiished, and other
performance goals are being achieved as applicable.

B. The Grantee shall inform the Board of the following types of conditions which affect program
objectives and performance as soon as they become known:

1. Problems, delays, or adverse conditions which will materially impair the ability to attain
program objectives, prevent meeting time schedules and goals, or preclude the attainment of
project work units by established time periods. This disclosure shall be accompanied by a
statement of the action taken, or contemplated, and any Board assistance required to
resolve the situation.

2. Favorable developments or events which enable meeting time schedules and goals sooner

than anticipated, at a lower than anticipated cost, or produces a greater benefit than originally
planned.




C.
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The Board may, at its discretion, make site visits to:
1. Review program accomplishments and management control systems.
2. Provide such technical assistance as may be required.

3. Perform fiscal reviews to ensure grant funds are being properly expended in a timely manner.

XIX. Financial and Performance Reporting

A

The grant budget as used in this Section means the approved financial plan to carry out the
purpose of the grant. This plan is the financial representation of the project or program as

approved during the grant application and award process. The Approved Budget is contained in
Attachment B.

The Grantee is required to submit a final report at the conclusion of the grant.

The Grantee shall submit interim expenditure reports comparing actual expenditures with the
approved budget (See attached Attachment A - Reporting Schedule).

The Grantee shall submit interim performance reports as prescribed by the Board; however,
reports shall not be required more frequently than quarterly or less frequently than annually (See
Attachment C - Reporting Schedule).

The Grantee shall submit annual reports.
Extensions to reporting due dates may be granted upon written request to the Board.
If reports are not submitted as required, the Board may, at its discretion, suspend payments on

this grant. The State of New Jersey may, at its discretion, take such action to withhold

payments to the Grantee on this or any grant with other State agencies until the required reports
have been submitted.

XX. Access to Records

A.

The Grantee in accepting this grant agrees to make available to the Board, any Federal
agency whose funds are expended in the course of this grant, or any of their duly authorized
representatives, pertinent accounting records, books, documents and papers as may be
necessary to monitor and audit Grantee's operations.

All visitations, inspections and audits, including visits and requests for documentation in
discharge of the Department's responsibilities, shall as a general rule provide for prior notice
when reasonable and practical to do so. However, the Board retains the right to make
unannounced visitations, inspections, and audits as deemed necessary.

The Board reserves the right to have access to records of any Subgrantees and requires the
Grantee to provide for Board access to such records in any grant with the Subgrantee.

The Board reserves the right to have access to all work papers produced in connection with audits
made by the Grantee or independent certified public accountants, registered municipal
accountants or licensed public accountants hired by the Grantee to perform such audits.




PAGE 9 OF 11

XX1.Record Retention

A.

Except as otherwise provided, financial and programmatic records, supporting documents,
statistical records and all other records pertinent to the grant shall be retained for a period of
seven years, unless Federal or State funding Board statutes require longer periods or
unless directed to extend the retention by the Board.

1. If any litigation, claim, negotiation, action or audit involving the records is started before the
expiration of the seven year period, the records must be retained until completion of the action
and resolution of all issues which arise from it, or until the end of the regular seven year
period, whichever is later unless otherwise directed by the Board.

2. Records for nonexpendable property acquired with Board funds shall be retained for

seven years after its final disposition, unless otherwise provided or directed by the
Board.

For Federal and State purposes (unless otherwise provided):

1. General - The retention period starts from the date of submission of the final expenditure
report, or for grants that are renewed annually, from the date of submission of the annual
financial report.

2. Real Property and Equipment - The retention period for real property and equipment records
starts from the date of the disposition, replacement or transfer at the direction of the awarding
Board.

The Board may request transfer of certain records to its custody from the Grantee when it
determines that the records possess long-term retention value and will make arrangements with
the Grantee to retain any records that are continuously needed for joint use.

XXIL.Enforcement

A.

Remedies for Noncompliance

if a Grantee materially fails to comply with the term of an award, whether stated in a State or
Federal statute or regulation, an assurance, in a State plan or application, a notice of award, or
elsewhere, the Board may take one or more of the following actions, as appropriate in the
circumstances:

1. Temporarily withhold cash payments pending correction of the deficiency by the Grantee or
take more severe enforcement action.

2. Disallow alt or part of the cost of the activity or action not in compliance.
3. Wholly or partly suspend or terminate the current award for the Grantee's program.
4. Withhold further awards for the program,

5. Regquest the balance of grant funds to be returned and/or seek reimbursement for funds
expended that were not in compliance with the terms and conditions of the grant agreement.

6. Take other remedies that may be legally available.
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B. Hearings, Appeals

In taking an enforcement action, the Board may provide the Grantee an opportunity for such
hearing, appeal or other administrative proceeding to which the Grantee is entitled under
any statute or regulation applicable to the action involved.

Effects of Suspension and Termination

Costs incurred by the Grantee, resuiting from obligations incurred by the Grantee during a
suspension or after termination of an award, are not allowable to be applied against the grant
unless the Board expressly authorizes them in the notice of suspension or termination or
subsequently. Other Grantee costs during suspension or after termination which are necessary
and not reasonably avoidable are allowable if the costs result from obligations which were

properly incurred by the Grantee before the effective date of suspension or termination, and are
noncancellable.

Relationship to Debarment and Suspension
The enforcement remedies identified in this Section, including suspension and termination, do

not preclude the Grantee from being subject to State and Federal debarment and suspension
procedures.

XXIl. Termination and Suspension

A

The following definitions shall apply for the purposes of this Section:

1. Termination

The termination of a grant means the cancellation of assistance, in whole or in part, under a
grant at any time prior to the date of completion.

2. Suspension

The suspension of a grant is an action by the Department which temporarily suspends
assistance under the grant pending corrective action by the Grantee or pending a decision to
terminate the grant by the Board.

3. Disallowed Costs

Disallowed costs are those charges to the grant which the Board or its representatives shall

determine to be beyond the scope of the purpose of the grant, excessive, or otherwise
unallowable.

When the Grantee has failed to comply with grant award stipulations, standards, or conditions,
the Board may suspend the grant and withhold further payments; prohibit the Grantee from
incurring additional obligations of grant funds pending corrective action by the Grantee; or decide
to terminate the grant in accordance with paragraph C below. The Board shall allow all
necessary and proper costs, which the Grantee could not reasonably avoid during the period of
suspension, provided they meet Federal and State requirements.

The Board may terminate the grant in whole or in part whenever it is determined that the
Grantee has failed to comply with the conditions of the grant. The Board shall promptly notify
the Grantee in writing of the determination and the reasons for the termination together with
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the effective date. Payments made to the Grantee or recoveries by the Board under the
grant terminated for cause shall be in accord with the legal right and liability of the parties.

D. The Board and the Grantee may terminate the grant in whole, or in part, when both parties agree
that the continuation of the project would not produce beneficial results commensurate with the
further expenditure of funds. The two parties shall agree upon the termination conditions,
including the effective date and in case of partial terminations, the portion to be terminated. The
Grantee shall not incur new obligations for the terminated portion after the effective date and shall
cancel as many outstanding obligations as possible.

E. The Grant Closeout procedures in Section XXIV of the grant shall apply in all cases of termination
of the grant.

XXIV. Grant Closeout Procedures

A. The following definitions shall apply for the purpose of this Section:

1. Grant Closeout

The closeout of a grant is the process by which the Board determines that all applicable
administrative actions and all required work of the grant have been completed by the Grantee.

2. Date of Completion

The date when all activities under the grant are completed or the expiration date in the award
document, or any supplement or amendment thereto.

B. The Grantee shall submit final expenditure and performance reports as prescribed by the
Board and in the timeframes set forth in Attachment A, Part VI upon completion of the grant period
or termination of the grant.

The Board may permit extensions when requested in writing by the Grantee.

C. The Grantee will, together with the submission of the final report, refund to the Board any
unexpended funds or unobligated (unencumbered) cash advanced, except such sums that have
been otherwise authorized in writing by the Board to be retained.

D. In the event a final audit has not been performed prior to the closeout of the grant, the Board retains
the right to recover any appropriate amount after fully considering the recommendations on
disallowed costs resulting from the final audit.

Attachments:

'A. Additional Grant Provisions

B. Approved Budget (N/A)

C. Comparison of Actual to Budget Expenditures
D. Program Specifications
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A GRANT BETWEEN STATE (Page 1 of 6)

OF NEW JERSEY

BOARD of PUBLIC UTILITIES

AND
JERSEY CITY REDEVELOPMENT AGENCY

(GRANTEE)

GRANT NUMBER 22MUD006

ADDITIONAL GRANT PROVISIONS

Aftachment A is hereby annexed to and provides for additional grant provisions and
conditions between the State of New Jersey, Board of Public Utilities and
JERSEY CITY REDEVELOPMENT AGE as detailed below.

{Grantee/Organization)

I. Audit Requirements

I.

Any audit required under Section XIV of this grant will be conducted on an organization-
wide basis and on the Grantee’s fiscal year. It is the Board’s understanding that the
Grantee’s fiscal year ends on

(Date)
Any changes in the fiscal year must be reported immediately to the Board.

Copies of audit reports must be submitted to each State funding Board.

Grantees must assure the Board that auditors satisfactorily comply with the General
Accounting Office’s Government Auditing Standards {Yeliow Book) for internal and
external quality control review program requirements.

All grants must include the audit requirements as delineated in the Department of the
Treasury Circular Leiter 98-07, Single Audit Policy for Recipients of Federal Grants,
State Grants and State Aid Payments.
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6. The following method has been designated in performing audits.
L__l State auditors
Departmental internal auditors
D CPA firm appointed by the Board

CPA firm appointed by the Grantee

|:| Other

7. Grants which are basically procurement in nature and less than $ 100,000 shall
not be subject to the audit requirements contained in Section XIV of this grant.

II. Certification to Adeguacy of Accounting System

A statement attesting to the adequacy of the Grantee’s accounting system in accordance with
the standards set forth in the Section VIII, Financial Management System of this grant.

D Must be completed by the Chief Financial Officer

Is not required

111. Budget Revision and Modification

All budget revisions and modifications must be approved in writing by
John Stradford , Grants Manager , hereby

(Name) (Title)
designated by the Board as Grant Management Officer.

The following procedures will be required for budget revisions and modification:

1. For all grants refer to Section XV.

2. The budget variance request must be submitted in writing by the Grantee and must
include an explanation of the reasons for the variance request.

Since the Grantee is not to incur expenditures over and above the limits set for budget variances,
ii is incumbent on the Grantee to request budget variance approval whenever it is anticipated that
spending will exceed the limits.




Attachment A
{Page 3 of 6)

IV. Program Income

Other program income, if any as defined in Section X111, shall be treated by the Grantee in the
following manner;

Added to funds committed to the project by the Board and be used to further
eligible program objectives; or

Deducted from the total project costs for the purpose of determining the net costs
on which the Board grant payments shall be based.

Cost sharing or matching method (Using program income to meet cost-sharing or
matching requirements)

Not applicable.

V. Method of Payment

1. D Advanced Payemnt

Where deemed applicable, the Board may authorize advance payments to be
made to the Grantee. These payments are not to exceed
dollars or percent of the grant amount,

2. Quarterly Payment

Progress payments shall be made by the Board on a quarterly basis.

V1. Finangial and Performance Reporting (See Section XIX of this grant)

1. Interim expenditure reports shall be submitted on a quarterly basis. These
reports, certified by the Chief Financial Officer, shall be submitted no later than

30 days immediately following the end of the quarter (See Reporting Schedule -
Page 6)

2. Performance reports shall be submitted on a quarterly basis. These reports should be
submitted no later than 30 days after the end of each reporting period.

3. Tinal reports should be submitted by the Grantee no later than 60 days after
completion of the grant period or termination of the grant.

4. The Grantee’s financial reports shall be prepared in a manner consistent with the
Grantee’s normal accounting records, which is:

|:| Cash Basis Accrual Basis D Other (specity
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VII. Bonding and Insurance - Type of Insurance Required:

Fidelity Bonding:

(X) Fidelity Bonding with the limit of liability of as least $500,000 shall be maintained by the
Recipient until all financial transactions under this Grant/Loan Agreement are completed.

() No Fidelity Bonding shall be required

Insurance(s):
The Board must be provided with current certificates of insurance for all coverage and
renewals thereof which must contain the provision that the insurance provided in the
certificate shall not be canceled for any reason except after 30 days written notice to
The New Jersey Board of Public Utilities.

(X) Comprehensive General Liability policy as broad as the standard coverage form
currently in use in the State of New Jersey which shall not be circumscribed in any
endorsements limiting the breadth of coverage. The policy shall not include endorsement

(broad form} for contractual liability and shall include the State of New Jersey as a named
insured.

Limits of liability shall not be less than $1 million per occurrence for bodily injury liability and
property damage liability.

(X) Comprehensive Automobile Liability policy covering owned, non-owned, and hired vehicles
with minimum limits of $1 million per occurrence for bodily injury liability and property
damage liability.

(X) Worker's Compensation Insurance applicable to laws of the State of New Jersey and
Employers' Liability insurance with a limit of not less than $100,000.

{) Additional Insurance Coverage(s) required;

{X) No Additional Insurance shall be required:
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VIIL. Interest

A. Charges for Unresolved Audit Findings

An interest charge on unallowable costs that are not repaid by the Grantee shall begin to
accure 30 days from the date the Grantee is notified of the debt. The interest shall
continue to accure while any appeal of the audit findings is underway. In the event the
Grantee is successful in its appeal, the accrued interest will be eliminated.

B. Interest Earned on Advanced Payments

The Proposed Revisions of OMB Circular A-102, and A-110, Grants and Cooperative
Agreements and Notice of Proposed Rulemaking has revised the current A-110 rule
requiring Grantees or Subgrantee to place advances of Federal grant funds in interest-
bearing accounts to waive this requirement when Grantee or Subgrantee receives
Federal advances of less than $120,000 or when the interest to be earned would not be
sufficient to justify the expenses entailed by the requirement. The Proposed Rule raised
from $100 to $250, the amount Grantee and Subgrantee may retain for expenses.

In addition, Grantees must deposit advances of State grants and State Aid payments in
interest bearing accounts. However, each Department shall determine if interest on
advanced State payments exceeding $250 shall be remitted to the Department/Board or
applied to the grant.

In accordance with the Terms and Conditions of the award, interest earned on advanced
payments shall be reported.

IX. Other Grant Provisions

06/30
A. Ttis the Boards’s understanding that the Grantee’s fiscal year ends on

(Date)
Any changes in the fiscal year must be reported immediately to the

Department.

B. Other:
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Grant Reporting Schedule

Expenditure Reporting Due Dates:

at 8/31/2022
a2 11/30/2022
a3 2/28/2023
Qa 5/31/2023
Final 7/31/2023

Programmatic Reporting Due Dates:

a1 8/31/2022
Q2 11/20/2022
Q3 2/28/2023
a3 5/31/2023

Final 7/31/2023
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A GRANT BETWEEN
STATE OF NEW JERSEY
BOARD OF PUBLIC UTILITIES

AND
JERSEY CITY REDEVELOPMENT AGENCY

(GRANTEE)
22MUDO006

GRANT NUMBER

Program Specifications

Eligible Electric Vehicle Charging Stations

The Program provides incentives for L2 EV charging stations of any brand
selected by the Eligible Entity, provided the equipment chosen is a dual-port
charger and has the capacity to capture data, referred to as a “networked
charger.” In addition, Eligible Entities are required to share charging data with
the Board periodically. The stations must be accessible to all residents and may
be available to visitors and the general public.

Incentives

The Program provides awards as follows to Eligible Entities accepted for
participation:

. $1,500 incentive for L2 EV charging stations

. 50 percent of the Make-Ready costs per eligible L2 EV charging station,
up to $5,000

. MUDs located in overburdened municipalities would be eligible to

receive a bonus incentive, which will provide a higher level incentive, as
follows: '

o $2,000 for L2 EV charging stations; and

0 75 percent of the Make-Ready costs per eligible L2 EV charging station,
up to $7,500

. Eligible Applicants may be eligible to six (6) Level-Two EV chargers.
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE JERSEY
CITY REDEVELOPMENT AGENCY AWARDING CONTRACT NO. 22-
11-VBS TO VITAL SIGNS FOR SIGNAGE SERVICES WITH RESPECT
TO THE BAYFRONT I REDEVELOPMENT AREA

WHEREAS, the Jersey City Redevelopment Agency (the “Agency”) was established by
the City of Jersey City (the “City™) with responsibility for implementing redevelopment plans and
carrying out redevelopment projects in the City pursuant to the provisions of the Local
Redevelopment and Housing Law, N.J.S.4A. 40A:12A-1 ef seq. (as may be amended and/ot
supplemented from time to time, the “Redevelopment Law™); and

WHEREAS, pursuant to the Redevelopment Law, the City designated certain parcels off
land as an “area in need of redevelopment” known as the Bayfront I Redevelopment Area (the

“Redevelopment Area”) and adopted the Bayfront I Redevelopment Plan (as may be amended
from time to time, the “Redevelopment Plan™); and

WHEREAS, pursuant to that certain Cooperation Agreement authorized on October 16,
2018 by Resolution No. 18-10-4 (the “Cooperation Agreement”), the Agency is acting as the
City’s agent in connection with the redevelopment of the Redevelopment Area; and

WHEREAS, in order to further the Cooperation Agreement and the Redevelopment Plan,
the Agency desires to retain the services of a signage company to print and install mesh banners

to cover the fence surrounding the Bayfront site o create privacy as the site undergoes constructior}
(the “Services™); and

WHEREAS, the total amount of the Services was determined to be under the bid threshold
established pursuant to the Local Public Contracts Law, N.JS. 4. 40A:11-1 et seq. and, therefore
the Agency solicited quotes for the Services in lieu of issuance of a bid solicitation; and

WHEREAS, Vital Signs submitted a quote fo the Agency to provide the Services dated|
November 9, 2022 (the “Quote™), a copy of which is on file with the Agency; and

WHEREAS, Vital Signs possesses the skills and expertise to perform the Services; and

WHEREAS, the Agency desires to enter into a contract with Vital Signs (the “Contract™)
to perform the Services for an amount not to exceed Thirty Nine Thousand Nine Hundred Thirtyj

Seven Dollars and Fifty Cents ($39,937.50) to be paid in accordance with the rates set forth in the
Quote; and

WHEREAS, Vital Signs has completed and submitted a Business Entity Disclosure]
Certification which certifies that it has not made any reportable contributions to a political on
candidate committee in the City in the previous year, and acknowledges that the Contract will

prohibit Vital Signs from making any reportable contributions through the term of the Contract;
and

WHEREAS, the Agency certifies that funds are available for the Services.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Jerseyj
City Redevelopment Agency as follows:

Section 1. The aforementioned recitals are incorporated herein as though fully set forth
at length.

Section 2. The Chair, Vice-Chair, Executive Director and/or Secretary are each herebyj
authorized to execute and deliver the Contract with Vital Signs to perform and complete the
Services for a term to expire upon completion of the Services and all related tasks, or twelve (12)
months after the effective date of the agreement, whichever is earlier, payable at the rates set forth
in the Quote for a total amount not to exceed Thirty Nine Thousand Nine Hundred Thirty Seven
Dollars and Fifty Cents ($39,937.50), subject to the terms and conditions set forth in the Agency’s
form agreement, together with any such additions, deletions and modifications as may be necessary
and/or desirable in consultation with counsel to the Agency.

Section 3. The Chair, Vice-Chair, Executive Director, and/or Secretary of the Agency
are hereby authorized to execute and deliver the Contract and any and all documents necessary to

effectuate this Resolution, in consultation with counsel.

Section 4. This Resolution shall take effect immediately.
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- Certified to be a true and correct copy of a Resolution of the Board of Commissioners of the
Jersey City Redevelopment Agency adopted at its Regular Meeting of November 22, 2022,

ANy

Dlana H J efﬂtley /‘S@retary/

RECORD OF COMMISSIONERS VOTE

NAME AYE NAY ABSTAIN ABSENT
Donald R. Brown J
Douglas Carlucci /
Erma D. Greene / _

Victor Negron, Jr.

Darwin R. Ona

v/
/
Denise Ridley /'[

Danie] Rivera
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We bnns your ideas to life
Client — JC Redevelopment Agency
Project — Mesh Banners — Route 440 & Kellogg St. Jersey City, N.J.

- Fabricate & Install Sixteen 9’h x 35'w Mesh Banners

- Fabricate & Install Three 9'h x 50'w Mesh Banners

- Banners will be produced from printable art files provide from Fusion
Creative

- Banners will be fabricated with Ultra Flex Mesh Banner Material with
75% blockage. Re-enforced hem & grommets

- Time frame TBD

- Zip tie installation to existing fencing

- ©@x35' = 315 sq. ft. x 16 panels = 5040 sq. ft. = $30,794.00

- 9 x50 =450 sq. ft. x 3 panels = 1350 sq. ft. = $8248.00

- $39,937.50 Total — Tax Exempt? (Need Form)

- Payments:

- 15t $25,000 at signing — Site Surveys & Material Purchase

- 2™ $14,937.50 balance at completion

Inc. Labor-Fabrication-Materials-Installation-Travel

Signature Required

November 9th, 2022 — Estimate active for 15 Days

TEL: 201.437.3725 - FAX: 201.437.1150 485 Avenue C Bayonne, N.J.07002
EMAIL: vitalsignshayonne@gmail.com
vitalsignsnj.com
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
JERSEY CITY REDEVELOPMENT AGENCY AUTHORIZING THE
ISSUANCE OF A PROJECT NOTE IN CONNECTION WITH THE
BAYFRONT REDEVELOPMENT PROJECT LOCATED AT BLOCK
21901.01, LOTS 1 THROUGH 9, AND DETERMINING CERTAIN OTHER
MATTERS RELATED THERETO, WITHIN THE BAYFRONT 1
REDEVELOPMENT AREA

WHEREAS, on December 21, 2021, the Jersey City Redevelopment Agency (the
“Agency”), a public body corporate and politic constituting an instrumentality of the State off
New Jersey (the “State™) established and created by the City of Jersey City, New Jersey (thg
“City”) and operating pursuant to the Local Redevelopment and Housing Law, N.J.S.AJ
40A:12A-1 et seq. (the “Redevelopment Law”) adopted a resolution, entitled “Resolution of thd
Board of Commissioners of the Jersey City Redevelopment Agency Authorizing the Issuance of
Revenue Bonds and/or Project Notes in Connection with the Bayfront Redevelopment Project
Located at Block 21901.01, Lots 1 Through 9, and Determining Certain Other Matters Related
Thereto, Within the Bayfront Redevelopment Area” (the “General Bond Resolution™) as
amended and supplemented by a Certificate of the Chairperson of the Agency, dated January 11
2022 (the “Certificate” and together with the General Bond Resolution, the “Resolution”)]
providing for the issuance of revenue bonds and/or project notes in an amount not to exceed
$169,810,000 (the “Agency Obligations™) for the purpose of financing costs associated with (i)
the acquisition of the of parcels identified on the official tax map of the City as Block 21901.01,
Lots 1,4, 6, 8 & 9 and Block 21901, Lot 4 from the City (the “Property™), (ii) the demolition of]
existing buildings and structures located thereon, (iii) the construction of open space and certainl
public infrastructure improvements (iv) certain environmental and other obligations set forth in
the purchase and sale agreement between the City and the original owner of the Property and (v

all work and materials necessary therefor and incidental thereto (collectively, the]
“Redevelopment Project”); and

WHEREAS, the Property has been remediated and will ultimately be redeveloped with
mixed-income residential communities surrounded by parks and waterfront amenities, with
access to nearby light rail facilities (the “Bayfront Project™); and

WHEREAS, the Agency intends to ultimately sell (or otherwise convey) the Property to
various redevelopers who will undertake the redevelopment of the Bayfront Project thereon; and

WHEREAS, the Agency will use the proceeds from such conveyances of the Property to

pay down outstanding Bayfront Project debt or the bonds or notes issued to refinance such debt;
and

WHEREAS, in order to further secure the interests of the holders of the Agency
Obligations, the City Council of the City, on December 15, 2021, adopted an ordinance entitled
“Ordinance of the City of Jersey City, in the County of Hudson, New Jersey Authorizing the
Execution and Delivery of a Subsidy Agreement with the Jersey City Redevelopment Agency to
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Secure the Payment of Principal of and Interest on up to $169,810,000 Bonds and/or project
Notes to be Issued by Said Agency in Connection with the Implementation of the Bayfront
Redevelopment Project” obligating the City to make any required payments to the Agency out of
the first funds becoming legally available to the City and to provide the funds for such payments
to the Agency, if not otherwise available, from the levy of ad valorem taxes upon all the taxable
real property in the City, without limitation as to rate or amount; and

WHEREAS, the City and the Agency executed a Subsidy Agreement, dated as of
January 1, 2022 (the “Subsidy Agreement”), providing for and relating to the obligation of the
City to pay to the Agency such sums of money as are necessary to secure the Agency
Obligations provided that said amounts shall be repaid to the City pursuant to the terms of the
Subsidy Agreement; and

WHEREAS, the Agency Obligations are secured by an assignment and pledge of the
Agency’s rights to receive payments from the City pursuant to the Subsidy Agreement; and

WHEREAS, on January 11, 2022, pursuant to the Resolution and a Trust Indenture, (the
“Original Indenture”) dated as of January 1, 2022, by and between the Agency and U.S. Bank
Trust Company, National Association (as successor in interest to U.S. Bank, National
Association) (the “Trustee™), as trustee, the Agency issued its (i) $54,135,000 Revenue Bonds,
Series 2022 (Bayfront Redevelopment Project) (City Guaranteed) (Tax Exempt) (the “Bonds™);
$52,370,000 Project Note, Series 2022A (Bayfront Redevelopment Project) (City Guaranteed)
(Tax Exempt) (the “2022A Note™); and $15,000,000 Project Note, Series 2022B (Bayfront
Redevelopment Project) (City Guaranteed) (Federally Taxable) (the “2022B Note”, and together|
with the Bonds and the 2022A Note, the “2022 Obligations™) for the purposes of: (i) financing
the acquisition of parcels identified on the official tax map of the City as Block 21901.01, Lots 1,
4, 6, 8 & 9 and Block 21901, Lot 4 from the City; (ii) paying additional costs of the
Redevelopment Project; (iii) paying capitalized interest on the 2022 Obligations and (iv) paying
certain administrative costs of the Agency including costs and expenses associated with the
issuance of the 2022 Obligations; (collectively, the “2022 Project’™); and

WHEREAS, the Bonds mature December 15, 2031, the 2022A Note matures on
December 15, 2024, and the 2022B Note matures on January 11, 2023; and

WHEREAS, the Agency has determined to issue its Project Note, Series 2023 (Bayfront
Redevelopment Project) (City Guaranteed) (Federally Taxable) (the “2023 Note™) in an amount
not to exceed $16,000,000 for the purposes of: (i) refunding the 2022B Note; (ii) financing
additional costs associated with the Redevelopment Project; (iii)} funding capitalized interest on
the 2023 Note and (iv) paying certain administrative costs of the Agency and the City including
costs and expenses associated with the issuance of the 2023 Note; and

WHEREAS, the holders of the 2023 Note will be entitled to the benefits of the pledges
described herein, including those relating to the Subsidy Agreement; and

WIHEREAS, the Agency wishes to provide terms and conditions with respect to such
2023 Note in addition to those which have been previously established under and pursuant to the
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Resolution and delegate the sale of such 2023 Note to the Chairperson, Vice Chairperson and
Executive Director of the Agency; and

WHEREAS, in connection with the issuance of the 2023 Note, the Agency desires to
authorize the execution of a supplemental indenture (the “Supplemental Indenture” and
together with the Original Indenture, the “Indenture™), along with other agreements, documents,
certificates, opinions and other instruments, including but not limited to a note purchase contract

and continuing disclosure agreement (if applicable), as are deemed necessary and appropriate in
connection with the issuance of the 2023 Note; and

WHEREAS, toward those ends, the Agency desires to adopt this resolution to
supplement the Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE JERSEY CITY REDEVELOPMENT AGENCY, as follows:

Section 1. The recitals above are incorporated herein as if set forth fully at length
herein.

Section 2. Capitalized terms used but not defined herein shall have the meaning sef]
forth in the Indenture.

Section 3. The terms and conditions with respect to the 2023 Note, shall be as
substantially set forth in the Supplemental Indenture to be placed on file with the Executive
Director of the Agency, together with such changes, insertions and modifications as approved by
the Authorized Agency Representative, in consultation with the Agency’s counsel and bond
counsel, as are hereby approved and made a part of this resolution.

Section 4. The Authorized Agency Representative or a duly appointed Agency
designee is hereby authorized to prepare and release a preliminary official statement, an official
statement, and to execute such other agreements, documents, certificates, opinions and other
instruments, including but not limited to the Supplemental Indenture, note purchase contract,

continuing disclosure agreement (if applicable), as are deemed necessary and appropriate in
connection with the issuance of the 2023 Note,

Section 5. This resolution shall take effect immediately and the Secretary of the

Agency shall cause a copy to be filed for public inspection in the offices of the Agency and the
Clerk of the City.
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Certified to be a true and correct copy of a Resolution of the Board of Commissioners of

the Jersey City Redevelopment Agency adopted at its Regular Meeting of November 22,
2022,
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RECORD OF COMMISSIONERS VOTE

NAME AYE NAY ABSTAIN ABSENT
Donald R. Brown

Douglas Carlucci

Erma D. Greene

Victor Negron, Jr.

Darwin R. Ona

Denise Ridley

UNNYN S

Daniel Rivera




FIRST SUPPLEMENTAL INDENTURE
By and Between
JERSEY CITY REDEVELOPMENT AGENCY
and

U.S. BANK TRUST COMPANY, NATIONAL ASSOCIATION
(As Successor in Interest to U.S. Bank, National Association)

Relating To
$[16,000,000] PRINCIPAL AMOUNT OF
PROJECT NOTE (SERIES 2023)

(BAYFRONT REDEVELOPMENT PROJECT) (CITY GUARANTEED)
(FEDERALLY TAXABLE)

Dated as of January 1, 2023
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FIRST SUPPLEMENTAL INDENTURE

This First Supplemental Indenture, dated as of January 1, 2023 (“First Supplemental
Indenture”), by and between the JERSEY CITY REDEVELOPMENT AGENCY, a body
corporate and politic of the State of New Jersey (the “Agency”), and U.S. BANK TRUST
COMPANY, NATIONAL ASSOCIATION (as successor in interest to U.S. Bank, National
Association), a national banking association with trust and fiduciary powers in the State of New
Jersey, as trustee (the “Trustee™).

WHEREAS, pursuant to the Local Redevelopment and Housing Law, N.J.S.4. 40A:12A-
1 et seq. (the “Redevelopment Law™), the Agency has heretofore been created by the City of
Jersey City (the “City™), and is a public body politic and corporate of the State of New Jersey
(the “State”), organized and existing under the Redevelopment Law, and the designated

redevelopment entity for, among other redevelopment areas, the Bayfront Redevelopment Area;
and

WHEREAS, the City and the Agency executed a Cooperation Agreement to facilitate the
redevelopment of a portion of the Bayfront Redevelopment Area identified on the tax map of the
City as as Block 21901.01, Lots 1, 4, 6, 8 & 9 and Block 21901, Lot 4 (the “Property™) in
accordance with the Bayfront I Redevelopment Plan; and

WHEREAS, the City and the Agency have determined that the financing of the
Redevelopment Project, as defined herein, would be accomplished most efficiently by the
Agency through the issuance by the Agency, from time to time, of its revenue bonds, or notes
issued in anticipation thereof, in lieu of continued funding by the City; and

WHEREAS, toward that end, on December 21, 2021, the Agency adopted that certain
resolution entitled “Resolution of the Board of Commissioners of the Jersey City Redevelopment
Agency Authorizing the Issuance of Revenue Bonds and/or Project Notes in Connection with the
Bayfront Redevelopment Project Located at Block 21901.01, Lots 1 Through 9, and Determining
Certain Other Matters Related Thereto, Within the Bayfront Redevelopment Area” (the “General
Bond Resolution™), as amended and supplemented by a Certificate of the Chairperson of the
Agency, dated January 11, 2022 (the “Certificate” and together with the General Bond Resolution,
the “Original Bond Resolution™) providing for the issuance of revenue bonds and/or project notes in
an amount not to exceed $169,810,000 (the “Bayfront Bonds”) for the purpose of financing costs
associated with (i) the acquisition of the of the Property, (ii) the demolition of existing buildings and
structures located thereon, (iii} the construction of open space and certain public infrastructure
improvements (iv) any and all obligations set forth in the Environmental Agreement and the
Purchase Agreement and (v) all work and materials necessary therefor and incidental thereto
{collectively, the “Redevelopment Project”™); and that certain Trust Indenture, dated as of January
1, 2022, by and between the Agency and the Trustee (the “Original Indenture” and, together
with this First Supplemental Indenture, the “Indenture™); and

WHEREAS, in furtherance of the above, the City and the Agency entered into a Subsidy
Agreement, dated as of January 1, 2022 (the “Bayfront Subsidy Agreement”), pursuant to
which, the City agreed to fund any shortfall in the Agency’s ability to pay the debt service on the
Bayfront Bonds, up to an amount of $169,810,000; and
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WHEREAS, on January 11, 2022, under the Original Bond Resolution and Original
Indenture, the Agency issued its (i) $54,135,000 Revenue Bonds, Series 2022 (Bayfront
Redevelopment Project) (City Guaranteed) (Tax Exempt) (the “Bonds™); $52,370,000 Project Note,
Series 2022A (Bayfront Redevelopment Project) (City Guaranteed) (Tax Exempt) (the “2022A
Note™); and $15,000,000 Project Note, Series 2022B (Bayfront Redevelopment Project) (City
Guaranteed) (Federally Taxable) (the “2022B Note”, and together with the Bonds and the 2022A
Note, the “2022 Obligations™); and

WHEREAS, the Agency used the proceeds of the 2022 Obligations to (i) finance the
acquisition of parcels identified on the official tax map of the City as Block 21901.01, Lots 1,4, 6, 8
& 9 and Block 21901, Lot 4 from the City; (ii) pay additional costs of the Redevelopment Project;
(iii) pay capitalized interest on the 2022 Obligations and (iv) pay certain administrative costs of the
Agency and the City including costs and expenses associated with the issuance of the 2022
Obligations; and

WHEREAS, on November 22, 2022, the Agency adopted a resolution entitled
“Supplemental Resolution of the Board of Commissioners of the Jersey City Redevelopment Agency
Authorizing the Issuance of a Project Note in Connection with the Bayfront Redevelopment Project
Located at Block 21901.01, Lots 1 Through 9, and Determining Certain Other Matters Related
Thereto, Within the Bayfront Redevelopment Area” (the “Supplemental Bond Resolution” and,
together with the Original Bond Resolution, the “Bond Resolution™) authorizing the issuance of
a supplemental project note (the “2023 Note™) for the purposes of: (i) refunding the 2022B Note;
(i1) financing additional costs associated with the Redevelopment Project; (iii) funding capitalized
interest on the 2023 Note and (iv) paying certain administrative costs of the Agency and the City
including costs and expenses associated with the issuance of the 2023 Note; and

WHEREAS, in connection with the 2023 Note, the Agency, in the Supplemental Bond
Resolution, authorized the execution of this First Supplemental Indenture, along with other
agreements, documents, certificates, opinions and other instruments, including but not limited to
a note purchase confract and continuing disclosure agreement (if applicable), as are deemed
necessary and appropriate in connection with the issuance of the 2023 Note; and

WHEREAS, the 2023 Note issued under the Indenture is secured as provided in the
Indenture solely by the Trust Estate (as defined in the Original Indenture); and

WHEREAS, the execution and delivery of this First Supplemental Indenture and the

issuance of the 2023 Note under the Indenture have been in all respects duly and validly authorized
by the Bond Resolution.

NOW, THEREFORE, THIS SUPPLEMENTAL INDENTURE WITNESSETH
THAT:
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ARTICLE I
SHORT TITLE, DEFINITIONS AND AUTHORITY

Section 1.1. Short Title. This First Supplemental Indenture shall be known as and may
be designated by the short title “First Supplemental Indenture.”

Section 1.2. Definitions. The terms defined in the Preambles and Recitals to this First
Supplemental Indenture shall have the meanings set forth therein.

All words and phrases defined in Section 1.01 of the Indenture shall have the same
meanings in this First Supplemental Indenture, except as otherwise appears in this Section 1.2.

In addition, the following term shall have the following meaning, unless the context otherwise
requires:

Purchaser means | ]

Section 1.3. Authority. This First Supplemental Indenture is executed pursuant to the
provisions of the Redevelopment Law, the Indenture and the Bond Resolution. Nothing in this
First Supplemental Indenture, expressed or implied, is intended to or shall be construed to confer
upon, or to give or grant to, any person or entity, other than the Agency, the Trustee, the Paying
Agent, the Registrar, any other Fiduciary and the holders of the 2023 Note, any right, remedy or
claim under or by reason of this First Supplemental Indenture or any covenant, condition or
stipulation hereof, and all covenants, stipulations, promises and agreements in this First
Supplemental Indenture contained by and on behalf of the Agency shall be for the sole and
exclusive benefit of the Agency, the Trustee, the Paying Agent, the Registrar, any other
Fiduciary and the holders of the 2023 Note.

ARTICLE 11
AUTHORIZATION, TERMS AND ISSUANCE OF 2023 NOTE

Section 2.1. Principal Amount. Designation and Series. (a) Pursuant to the provisions of
the Indenture and in particular Section 3.02 thereof, the 2023 Note is hereby authorized to be
issued in the principal amount of ${16,000,000]. The 2023 Note shall be distinguished from the
Bonds of all other Series by the title “Project Note, (Series 2023) (Bayfront Redevelopment
Project) (City Guaranteed) (Federally Taxable).” To the extent the 2023 Note will be used to
refund the 2022B Note, the 2023 Note shall be considered to be an issue of Refunding Bonds for

all purposes of the Indenture. The 2023 Note is secured as provided in the Indenture and as set
forth in Section 3.2 herein.

(b) The 2023 Note shall be sold to the Purchaser on the terms and conditions set forth
in the Certificate of the Agency executed on the date of sale of the 2023 Note.

Section 2.2. Purposes. The 2023 Note is issued for the purposes of, along with unspent
proceeds of the 2022B Note: (i) refunding the 2022B Note; (ii) financing additional costs associated
with the Redevelopment Project; (iii) funding capitalized interest on the 2023 Note and (iv) paying

4
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certain administrative costs of the Agency and the City including costs and expenses associated with
the issuance of the 2023 Note.

Section 2.3. Date, Maturity, Interest Rate and Place of Payment. The 2023 Note shall be
dated its date of issuance. The 2023 Note shall bear current interest payable on the date and at
the interest rate per annum set forth on Schedule A. Principal of the 2023 Note shall be payable
by the Paying Agent in the amount and on the date sct forth on_Schedule A. The 2023 Note shall
be payable at the place and in the manner set forth in the Indenture. Upon its issuance, the 2023
Note will be maintained under a book-entry system with The Depository Trust Company.

Section 2.4. Form. Denomination and Number. The 2023 Note will be issued in the
form set forth in Exhibit A-3 to the Indenture, as one fully registered note without coupon,
numbered 1, in a single denomination equal to the principal amount of the 2023 Note.

Section 2.5. Conditions Precedent to Issuance of 2023 Note. The Trustee shall not
deliver the 2023 Note to the Purchaser or on its order unless theretofore or simultaneously
therewith the requirements of Section 3.02 of the Indenture have been satisfied.

Section 2.6. Redemption of 2023 Note. The 2023 Note shall not be subject to
redemption prior to its stated maturity.

ARTICLE IIT

APPLICATION OF PROCEEDS OF THE 2023 NOTE;
SECURITY FOR THE 2023 NOTE

Section 3.1. Application of Series 2023 Note Proceeds and Use of Funds and Accounts.
The proceeds from the sale and delivery of the 2023 Note shall be deposited as set forth in a
Certificate delivered to the Trustee on behalf of the Agency upon the issuance of the 2023 Note.

Section 3.2. Security for the 2023 Note. The 2023 Note shall be secured by the Trust
Estate (as defined in the Indenture).

ARTICLE IV
MISCELLANEOUS
Section 4.1. First Supplemental Indenture Construed with Indenture. All of the

provisions of this First Supplemental Indenture shall be deemed to be and construed as part of
the Indenture to the same extent as if fully set forth therein.

Section4.2  Amendment of Indenture. Notwithstanding anything in the Indenture to
the contrary, in the event the Bonds, including the 2023 Note, are rated by a Rating Agency, no
amendment of the Indenture under Article 12 shall be effective until such Rating Agency
confirms that such amendment shall not cause the rating applicable to such Bonds, including the
2023 Note, to be downgraded or withdrawn.
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Section4.3  Assignment of Subsidv Agreement. Notwithstanding anything in the
Indenture to the contrary, in the event the Bonds, including the 2023 Note, are rated by a Rating
Agency, the Agency will not agree or consent to an assignment of the Subsidy Agreement until
such Rating Agency confirms that such assignment shall not cause the rating applicable to such
Bonds, including the 2023 Note, to be downgraded or withdrawn.

Section 4.4. Indenture as Supplemented to Remain in Effect. Save and except as herein

supplemented by this First Supplemental Indenture, the Indenture shall remain in full force and
effect.

Section 4.5. Execution in Counterparts. This First Supplemental Indenture may be
executed in any number of counterparts, each of which, when so executed and delivered, shall be
an original; but such counterparts shall together constitute but one and the same instrument.

Section 4.6. Severability. If any section, paragraph, clause, or provision of this First
Supplemental Indenture shall for any reason be held to be invalid or unenforceable, the invalidity
or unenforceability of such section, paragraph, clause, or provision shall not affect any of the
remaining provisions of this First Supplemental Indenture.

Section 4.7. Confirmation of Actions. All actions (not inconsistent with the provisions
of this First Supplemental Indenture) heretofore taken by the Agency directed toward the
issuance and sale of the 2023 Note are hereby ratified, approved, and confirmed.

Section 4.8. Governing Law. This First Supplemental Indenture shall be construed in
accordance with the laws of the State.

Section 4.9. Notices. Any notice, demand, direction, request, or other instrument
authorized or required by this First Supplemental Indenture to be given to or filed with the
Agency, the Trustee, the Paying Agent or the Registrar, shall be deemed to have been
sufficiently given or filed for all purposes, if any, when delivered or sent by registered or
certified mail, return receipt requested, postage prepaid, and, if given by telex, telegraphic or
electronic means, shall be deemed given when transmitted (receipt confirmed) to the following
addresses; provided that facsimile or electronic transmissions of notices shall only be deemed to
have been sufficiently given or filed for all purposes if the Agency and the Fiduciaries have
agreed to accept notices by facsimile or electronic communication, such notice has been sent by
a person authorized to give such notice and receipt of such notice has been confirmed.

If to the Agency: Jersey City Redevelopment Agency
4 Jackson Square
39 Kearney Ave.
Jersey City, New Jersey 07305
Attention: Executive Director

With a copy to: McManimon, Scotland & Baumann, LLC
75 Livingston Avenue, Suite 201
Roseland, New Jersey 07068
Attn: Kevin P. McManimon, Esq.

6
4868-1592-2494, v. 3




If to the Trustee: U.S. Bank Trust Company, National Association
333 Thornall Street, Fourth Floor
Edison, New Jersey 08837

With a copy to: TBD

If to the City: City of Jersey City
City Hall
280 Grove Street

Jersey City, New Jersey 07302
Attn: Deputy Mayor/Assistant Corporation Counsel

With a copy to: Wilentz, Goldman & Spitzer, P.A.
90 Woodbridge Center Drive
Woodbridge, New Jersey 07095
Attn: Everett M. Johnson, Esq.

The Agency and the Fiduciaries may, by like notice to each other, designate any further
or different addresses to which subsequent notices shall be sent. '

Section 4.10. Refunding Bonds. Notwithstanding anything in the Indenture to the
contrary, the Agency shall not be required to comply with the provisions of the last sentence of

the first paragraph of Section 3.03 of the Original Indenture in connection with the issuance of
the 2023 Note.

{Remainder of page intentionally left blank. Signature page follows.}
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IN WITNESS WHEREOF, the Agency and the Trustee have caused these presents to be
signed and attested by their respective officers thereunto duly authorized and this First Supplemental
Indenture to be dated as of the day and year first above written.

ATTEST: JERSEY CITY REDEVELOPMENT AGENCY
By:
Secretary Chairman
ATTEST: U.S. BANK TRUST COMPANY, NATIONAL

ASSOCIATION (as successor in interest to U.S.
Bank, National Association), as Trustee

Name: Name:
Title: Title:

{SIGNATURE PAGE TO FIRST SUPPLEMENTAL INDENTURE}
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SCHEDULE A

TERMS OF 2023 NOTE

A-2




Resolution No. 22-1 1-_?_

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE JERSEY
CITY REDEVELOPMENT AGENCY AWARDING CONTRACT NO. 22-
11-VB6 TO PERKINS EASTMAN, DPC FOR PROFESSIONAL
ARCHITECTURAL SERVICES WITH RESPECT TO THE BAYFRONT 1
REDEVELOPMENT AREA

WHEREAS, the Jersey City Redevelopment Agency (the “Agency”™) was established by
the City of Jersey City (the “City™) with responsibility for implementing redevelopment plans and
carrying out redevelopment projects in the City pursuant to the provisions of the Local
Redevelopment and Housing Law, N.J.S.A. 40A:12A-1 et seq. (as may be amended and/or
supplemented from time to time, the “Redevelopment Law™); and

WHEREAS, pursuant to the Redevelopment Law, the City designated certain parcels of]
land as an “area in need of redevelopment” known as the Bayfront I Redevelopment Area (the
“Redevelopment Area”) and adopted the Bayfront I Redevelopment Plan (as may be amended
from time to time, the “Redevelopment Plan™); and

WHEREAS, pursuant to that certain Cooperation Agreement authorized on October 16,
2018 by Resolution No. 18-10-4 (the “Cooperation Agreement”), the Agency is acting as the
City’s agent in connection with the redevelopment of the Redevelopment Area; and

WHEREAS, in order to further the Cooperation Agreement and the Redevelopment Plan,
the Agency desires to retain the services of an experienced and qualified firm to provide ongoing

architectural design and implementation services (the “Professional Architectural Services™);
and

WHEREAS, pursuant to NJ.S.4. 40A:11-5(1)a)(i) of the Local Public Contracts Law
(the “LPCL"”), contracts for which the subject matter consists of professional services may be
awarded without public advertising for bids and bidding therefor; and

WHEREAS, Perkins Eastman, DPC, (“Perkins™) previously provided the Professional
Architectural Services under Contract No. 18-11-MPN7, which expired on October 31, 2022; and

WHEREAS, Perkins submitted a Proposal for the Professional Architectural Services for
the Bayfront I Redevelopment Area dated November 15, 2022 (the “Proposal”), which proposed
a total cost not to exceed Sixty Thousand Dollars ($60,000.00) for all tasks listed in the Proposal,
to be paid monthly in an amount not to exceed Ten Thousand Dollars ($10,000.00) per month,
payable in accordance with the rates set forth in the Proposal; and

WHEREAS, Perkins possesses the skills and expertise to perform and complete the
Professional Architectural Services; and

WHEREAS, the Agency desires to enter into a professional services contract with Perkins
(the “Contract™) to perform the Professional Architectural Services as outlined in the Proposal,
for a total cost not to exceed Sixty Thousand Dollars ($60,000.00) for all tasks listed in the




Resolution No. 22-1 1-_%

Proposal, not to exceed Ten Thousand Dollars ($10,000.00) per month, payable in accordance with
the rates set forth in the Proposal; and

WHEREAS, the Agency certifies that it has funds available for such costs; and

WHEREAS, Perkins has completed and submitted a Business Entity Disclosure
Certification which certifies that it has not made any reportable contributions to a political or
candidate committee in the City in the previous year, and acknowledging that the Contract will
prohibit Perkins from making any reportable contributions through the term of the Contract; and

WHEREAS, in accordance with the LPCL, the Professional Architectural Services are
professional services exempt from public bidding; and

WHEREAS, notice of the award of the Contract shall be published in a newspaper of]
general circulation in accordance with N.J.S.4. 40A:11-5(1)(a)(i).

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Jersey
City Redevelopment Agency as follows:

Section 1. The aforementioned recitals are incorporated herein as though fully set forth
at length.
Section 2. The Board of Commissioners hereby authorizes a professional services

contract with Perkins to perform the Professional Architectural Services listed in the Proposal for
a total cost not to exceed Sixty Thousand Dollars ($60,000.00) for all tasks listed in the Proposal,
not to exceed Ten Thousand Dollars ($10,000.00) per month, and for a term to expire upon the
completion of the Professional Architectural Services set forth in the Proposal and all related tasks,
or six (6) months after the effective date of the Contract, whichever is earlier, subject to the terms
and conditions set forth in the Agency’s form professional services agreement, together with any
such additions, deletions and modifications as may be necessary and/or desirable by the Agency
in consultation with counsel,

Section 3. The Chair, Vice-Chair, Executive Director, and/or Secretary of the Agency
are hereby authorized to execute and deliver the Contract and any and all documents necessary to

effectuate this Resolution, in consultation with counsel.

Section 4. This Resolution shall take effect immediately.
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Certified to be a true and correct copy of a Resolution of the Board of Commissioners of the
Jersey City Redevelopment Agency adopted at its Regular Meeting of November 22, 2022.

M frees

Diana H. J effré&,LSecreta/ry

RECORD OF COMMISSIONERS VOTE
NAME AYE NAY ABSTAIN ABSENT

Donald R. Brown

Douglas Carlucci

s

J

Erma D. Greene

Victor Negron, Jr.

Darwin R. Ona

Denise Ridley

SNNN N

Daniel Rivera




PERKINS —
EASTMAN

November 15, 2022

Chris Fiore

Assistant Executive Director
Jersey City Redevelopment Agency
66 York Street-3"Poor

Jersey City. NJ 07302

Re: Bayfront Revision to the Redevelopment Plan
New Contract Proposal for extended Bayfront 1 Ongoing Implementation Services.

Dear Chris,

We are proposing to extend our contract dated September 10, 2021 for Ongoing Implementation Support (attached)
for an additional six months. The services anticipated under this contract included services to support the JCRA in the
implementation of Bayfront Phase |. These tasks were primarily involving support in responding to and reviewing work
by others that would impact the implementation of the Bayfront Master Plan, including:

s Technical support, and participation in meetings with City and State agencies;

« Technical coordination and participation in meetings with Honeywell, Glenn Stock, JCRA's engineering team,

atc.;

» Review of Phase | architectural drawings; support in the implementation of Phase |;

+ Presentations to the Advisory Committee and other stakeholders as needed; and

¢ Ongoing guidance on phasing and implementation.

These services are intended to be provided on an 'as needed' basis, s JCRA would pay only for services required. Qur
original proposal was budgeted to provide these services for a six-month period. Realizing the variable nature and
timing of the matters outlined in the proposal we have endeavored to conserve our budget and limit the time expended
to the minimum needed to support the JCRA as needed. As such, to date (10/31/2022) we have expended
$36,342.50 of the $60,000 contract amount to date. Because we anticipate the implementation matters outlined
above to continue into the near future, we propose to keep our billing on a timecard basis per the current rate chart
attached to the contract to a maximum of $60,000 {monthly maximum of $10,000.) Please let me know if you have
any guestions or need further information. Your signature on the tine below will serve at the bottom of this page will

serve as authorization to proceed.
Sincerely,

Sl

Eric C.Y. Fang AIA, AICP, LEED AP
Principal

cer Victoria Bonners

Perkins Eastman Asrchitects DPC
115 Fifth Avenue, New York, NY 10003 | +1 212 353 7200 PERKINSEASTMAN.COM




SCHEDULE OF STANDARD CHARGES (As of October 1, 2022)

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Perkins Eastman Architects, DPC, as agreed, will provide its services on an hourly
basis for all hours worked hy its personnel and will invoice at a fixed rate for the
category to which an individual is assigned to the project.

The current hourly rates for the categories of personnel are listed below. Rates
are adjusted annually to reflect increases to employees’ salaries.

Title Hourly Rate

Principal $213.00 - $420.00
Project Manager $170.00 - $260.00
Senior Architect $183.00 - $280.00
Intermediate Architect $120.00 - $170.00
Junior Architect $73.00 - %$120.00
Senior Designer $183.00 -~ $260.00
Intermediate Designer $120.00 - $170.00
Junior Designer $73.00 - $120.00
CADD/BIM $100.00 - %150.00
LEED AP $120.00 - $183.00
Administrative Support $73.00 - $120.00

Services of consultants, if required, will be billed at a multiple of 1.10 times the
amount billed to the Architect for such services, Consultants will only be engaged
when authorized by the Owner.

Reimbursable expenses, as described below, will be billed at a multiple of 1.10
times the expenses incurred by the Architect, the Architect’s employees, and
consultants in the interest of the project. Reimbursable expenses consist of all
non-salary expenses directly related to the project, such as:

B

Expense of transportation in connection with the project.

Fees paid for securing approval of authorities having jurisdiction over the
project.

Reproductions of all drawings, specifications, and other documents.
Long-distance communications.

Computer plotting (no charges for computer time or computer drafting).
Postage, delivery services, and electronic facsimile transmissions.
Professional and/or presentation quality models or renderings, if requested
by the Owner.

Expense of additional insurance coverage or limits, including professional

liability insurance, requested by the owner in excess of that normally carried
by the Architects.

N R N

&

The Architect will generally submit invoices monthly for services performed and
reimbursables incurred during the prior manth.

Please make checks payable to Perkins Eastman Architects, DPC and forward
them to 115 Fifth Avenue, New York, NY 20003. Payments will be due the
Architect upon presentation of the invoice, and if unpaid after 30 days from the
date of the invoice, the cutstanding amount shall bear interest at the rate of 1.5%
per month from the due date.

Should the Owner’s failure to make payments in accordance with this agreement
cause the Architect to pursue collection means, the Architect shall be entitled to




reimbursement of all costs actually incurred by it in collecting overdue accounts
including, without limitation, reasonable legal fees.
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE JERSEY
CITY REDEVELOPMENT AGENCY AUTHORIZING THE ADMISSION
OF AN EQUITY INVESTOR TO PORT LIBERTE APARTMENTS LLC
FOR REDEVELOPMENT OF CERTAIN PROPERTY IDENTIFIED AS
BLOCK 27503, LOTS 16 AND 17, COMMONLY KNOWN AS CHAPEL
AVENUE AND 1 CONSTELLATION PLACE, WITHIN THE CAVEN
POINT REDEVELOPMENT AREA

WHEREAS, the Jersey City Redevelopment Agency (the “Agency”) was established by
the City of Jersey City (the “City”) with responsibility for implementing redevelopment plans and
carrying out redevelopment projects in the City pursuant fo the provisions of the Local
Redevelopment and Housing Law, N.J.S 4. 40A:12A-1 ef seq. (as may be amended and/or
supplemented from time to time, the “Redevelopment Law™); and

WHEREAS, in accordance with the Redevelopment Law, the City designated that certain
area known as the Caven Point Redevelopment Area (the “Redevelopment Area”) and enacted a
redevelopment plan entitled the “Caven Point Redevelopment Plan™ in order to effectuate the
redevelopment of the Redevelopment Area (as amended and supplemented from time to time, the
“Redevelopment Plan’}; and

WHEREAS, by Resolution 22-06-07 adopted on June 21, 2022, the Agency authorized
execution of a redevelopment agreement with Port Liberte Apartments LLC (the “Redeveloper™)
with respect to certain property located within the Redevelopment Area, identified on the official
tax maps of the City as Block 27503, Lots 16 and 17, commonly known as Chapel Avenue and 1
Constellation Place (the “Property™); and

WHEREAS, the Redeveloper has sought the Agency’s approval to transfer certain equity
interests in the Redeveloper as set forth in the organizational chart attached as Exhibit A hereto
(the “Transfer”); and

WHEREAS, after review and consideration of this matter, and in reliance upon
Redeveloper’s representation that the current members of Redeveloper or an entity created and
controlled by them shall remain responsible for the day-to-day operations and activities of
Redeveloper, the Agency wishes to authorize the Transfer,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Jersey
City Redevelopment Agency as follows:

Section 1. The recitals above are hereby incorporated herein as if set forth at length.

Section 2. The Board of Commissioners hereby authorizes the Transfer, provided that:

(a) Redeveloper shall make payment to the Agency of a transfer fee in the amount of
$5,000; and

(b) Upon effectuation of the transfer, Redeveloper shall notify the Agency in writing
that the transfer has been effectuated.
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Section 3. The Chairman, Vice-Chair, Executive Director and/or Secretary of the Agency
are hereby authorized to execute any and all other documents and to undertake all actions necessary
to effectuate the Redevelopment Agreement and this Resolution. Any and all actions taken with
respect hereto are hereby ratified and confirmed.

Section 4. This Resolution shall take effect immediately.

Certified to be a true and correct copy of a Resolution of the Board of Commissioners of the
Jersey City Redevelopment Agency adopted at its Regular Meeting of November 22, 2022.

Ay,

Dlﬁrra’H J dffré{f L‘iecreta)’y

RECORD OF COMMISSIONERS VOTE
NAME AYE NAY ABSTAIN ABSENT
Donald R. Brown
Douglas Carlucci
Erma D. Greene

Victor Negron

Darwin R. Ona
Denise Ridley

Daniel Rivera
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Resolution No. 22-1 i—f )

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE JERSEY
CITY REDEVELOPMENT AGENCY CONSENTING TO ASSIGNMENT
AND TRANSFER OF REDEVELOPMENT AND PURCHASE AND SALE
AGREEMENTS FROM TAG DEVELOPMENT, LL.C TO 336 MLK
DEVELOPMENT, LLC TO BECOME THE DESIGNATED
REDEVELOPER OF BLOCK 22605, LOT 1 COMMONLY KNOWN AS
336-340 MLK DRIVE WITHIN THE JACKSON HILL REDEVELOPMENT
AREA

WHEREAS, the Local Redevelopment and Housing Law, N.J.S.A. 40A:12A-1 et seq.
(the “Redevelopment Law™), provides a process for municipalities to participate in the
redevelopment and improvement of areas designated as being in need of redevelopment; and

WHEREAS, the Jersey City Redevelopment Agency (the “JCRA™) was established as
an instrumentality of the City of Jersey City (the “City”) pursuant to the provisions of the
Redevelopment Law, and has been designated by the City as the redevelopment entity for the
Jackson Hill Redevelopment Area (the “Redevelopment Area”); and

WHEREAS, in accordance with the criteria set forth under the Redevelopment Law, the
City enacted the Jackson Hill Redevelopment Plan, as amended, (the “Redevelopment Plan™);
and

WHEREAS, the JCRA and TAG Development, LLC (the “Redeveloper™) entered into a
Redevelopment Agreement (the “Redevelopment Agreement”) dated June 3, 2021 and a Real
Estate Purchase and Sale Agreement (the “Real Estate Agreement™) dated August 23, 2021
(collectively, the “Agreements™) for the redevelopment of Block 22605, Lot 1, commonly
known as 336-340 Martin Luther King, Jr. Drive within the City (the “Property”); and

WHEREAS, on or about November 15, 2022, the Redeveloper sought the JCRA’s
consent to assign and transfer the Redeveloper’s interests in the Agreements governing the
redevelopment of Block 22603, Lot 1 to 336 MLK Development, LLC (the “Transferee”); and

WHEREAS, pursuant to the terms of the Redevelopment Agreement, assignments and
transfers prior to the receipt of a certificate of completion are only permitted with the consent of
the JCRA pursuant to the terms and conditions of the Redevelopment Agreement; and

WHEREAS, the Transferee acknowledges and accepts that all terms and conditions of
the Agreements it will be assuming and be legally bound by shall be unaffected by the JCRA’s
consent to the Redeveloper’s assignment and transfer of its redevelopment rights to the
Transferee and shall remain in full force and effect unless otherwise duly amended.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Jersey City Redevelopment Agency as follows:

1. The aforementioned recitals are incorporated herein as though fully set forth at length.
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2. The JCRA hereby approves the Redeveloper’s request to assign and transfer its interests
in the Agreements governing the redevelopment of Block 22605, Lot 1 to 336 MILK
Development, LLC. subject to all applicable terms and conditions of the Agreements,
including but not limited to payment of all administrative fees and escrow expenses.

3. The Chairman, Vice Chairman, Secretary, and/or Executive Director are hereby
authorized and directed to take any and all steps necessary to effectuate the purposes of
this Resolution, including the execution of documents, such as an estoppel letter, subject
only to the review and approval of the JCRA’s counsel.

4. If any part of this resolution shall be deemed invalid, such parts shall be severed and the
invalidity thereby shall not affect the remaining parts of this resolution.

5. This resolution shall take effect immediately.

Certified to be a true and correct copy of a Resolution of the Board of Commissioners of the
Jersey City Redevelopment Agency adopted at its Regular Meeting of October 18, 2022.

M Ay

Diana H. Jefffrely, §écretary!

RECORD OF COMMISSIONERS VOTE

NAME AYE NAY ABSTAIN ABSENT
Donald R. Brown /
Douglas Carlucci /
Erma D. Greene /
Victor Negron, Jr. /
Darwin R. Ona /
Denise Ridley ,//
4

Daniel Rivera




Resolution No. 22-11-/ O

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
JERSEY CITY REDEVELOPMENT AGENCY AUTHORIZING A
FIRST AMENDMENT TO THE REDEVELOPMENT AGREEMENT
WITH KRE/SILVERSTEIN 808 PAVONIA LLC FOR PROPERTY
IDENTIFIED ON THE OFFICIAL TAX MAPS OF THE CITY OF
JERSEY CITY AS BLOCK 10601, LOTS 38 AND 39 AND BLOCK
9404, LOTS 34, 35, AND 41, COMMONLY KNOWN AS 8§13
PAVONIA AVENUE, 270 MAGNOLIA AVENUE, 808 PAVONIA
AVENUE, 132-140 VAN REIPEN AVENUE, AND 12 BRYAN
PLACE, WITHIN THE JOURNAL SQUARE 2060
REDEVELOPMENT AREA '

WHEREAS, the Jersey City Redevelopment Agency (the “Agency”) was
established by the City of Jersey City (the “City™} and has responsibility for implementing
redevelopment plans and carrying out redevelopment projects in the City pursuant to the
provisions of the Local Redevelopment and Housing Law, N.J.S.4. 40A:12A-1 et seq. (as
may be amended and/or supplemented from time to time, the “Redevelopment Law™); and

WHEREAS, in accordance with the Redevelopment Law, the City designated that
certain area known as the Journal Square 2060 Redevelopment Area (the “Redevelopment
Area”) and ecnacted a redevelopment plan entitled the “Journal Square 2060
Redevelopment Plan” in order to effectuate the redevelopment of the Redevelopment Area
(as amended and supplemented from time to time, the “Redevelopment Plan™); and

WHEREAS, KRE/Silverstein 808 Pavonia LLC (the “Redeveloper”) is the
contract purchaser of certain parcels within the Redevelopment Area, identified on the
official tax maps of the City of Jersey City Block 10601, Lots 38 and 39 and Block 9404,
Lots 34, 35, and 41, commonly known as 8§13 Pavonia Avenue, 270 Magnolia Avenue, 808
Pavonia Avenue, 132-140 Van Reipen Avenue, and 12 Bryan Place (collectively, the
“Property™); and

WHEREAS, Redeveloper proposed to acquire the Property and to develop, finance
and construct on the Property a project consisting two (2) high rise towers containing
1,130-1,248 market rate residential rental apartments, 5,884-6,508 square feet of gallery
and café space, an underground parking garage with 350-387 parking spaces (the “Parking
Garage”), publicly accessible privately owned and operated improved open space
including a dog park to be constructed on Site 7 as identified in the Redevelopment Plan
(the “Dog Park™), publicly accessible plazas and walkways between the North Tower and
the South Tower, and certain extensions to Pavonia Avenue to the north to connect to Van
Reipen Avenue (the “Pavonia-Van Reipen Connector™), together with related on-site and
off-site improvements, all as further described at Schedule B hereto and as further set forth
in the Concept Plans attached hereto at Schedule B (collectively, the “Project”); and

WHEREAS, as part of the Project, Redeveloper proposes to convey no less than
6,400 square feet of land (the “Loading Dock Area”) on the southerly portion of Lot 39
of the Property immediately adjacent to property identified as Block 10601, Lot 41 on the
official tax maps of the City (the “Loew’s Theater™) to the Agency in order to enable the
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City to construct, operate, maintain, repair and replace a loading dock structure to service
the Loew’s Theater; and

WHEREAS, pursuant to Resolution No. 22-08-06, adopted August 16, 2022,
designated the Redeveloper as redeveloper of the Property and authorized the execution
of a redevelopment agreement (the “Redevelopment Agreement”) between the Agency
and the Redeveloper; and

WHEREAS, the Agency and the Redeveloper entered into that certain
Redevelopment Agreement on August 17, 2022; and

WHEREAS, pursuant to Section 2.15(f) of the Redevelopment Agreement, the
subdivision, demolition, clearing, and grading of the Loading Dock Area and the transfer
of the Loading Dock Area to the Agency for nominal consideration are material conditions
of the Project and are required pre-conditions to the issuance of a Certificate of Completion
for any Phase of the Project; and

WHEREAS, Section 2.15(f) of the Redevelopment Agreement also provides that
the Redeveloper shall transfer the Loading Dock Area in substantially the form attached to
the Redevelopment Agreement as Schedule F (the “Loading Deck Deed”) once the
Loading Dock Area has been demolished, cleared, and graded; and

WHEREAS, despite the language in Section 2.15(f) of the Redevelopment
Agreement providing that the Loading Dock Deed shall be delivered once the Loading
Dock Area has been demolished, cleared, and graded, the Agency may need to take title to
the Loading Dock Area prior to its demolition, clearing, and grading; and

WHEREAS, the Parties desire to enter into a First Amendment to the
Redevelopment Agreement (the “First Amendment”) to remove the requirement that the
Redeveloper demolish, clear, and grade the Loading Dock Area prior to the Agency’s
taking title of the Loading Dock Area.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
the Jersey City Redevelopment Agency, as follows:

Section 1. The aforementioned recitals are incorporated herein as though fully
set forth at length.

Section 2. The Board of Commissioners hereby authorizes the First
Amendment as set forth herein.

Section 3. The Chair, Vice-Chair, Executive Director and/or Secretary of the
Agency are each hereby authorized to execute and deliver the First Amendment to
Redevelopment Agreement, in substantially the form on file with the Agency, together with
such additions, deletions and modifications as deemed necessary or desirable by the
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Executive Director in consultation with counsel, and any and all other documents necessary
or desirable to effectuate this Resolution and the First Amendment.

Section 4. This Resolution shall take effect immediately.

Certified to be a true and correct copy of a resolution of the Board of Commissioners
of the Jersey City Redevelopment Agency adoepted at its regnlar meeting held on
November 22, 2022.

\[,\wﬁ\ e

Diana H. Jéfgie}{[' Wretary

RECORD OF COMMISSIONERS VOTE

NAME AYE NAY ABSTAIN | ABSENT
Donald R. Brown

Douglas Carlucci

Erma D. Greene

v

Victor Negron, Jr.

J

J

/
Darwin R. Ona ,/
/
v

Denise Ridley

Daniel Rivera
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Resolution No. 22-08- _(Q

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
JERSEY CITY REDEVELOPMENT AGENCY AUTHORIZING
THE EXECUTION OF A REDEVELOPMENT AGREEMENT
WITH KRE/SILVERSTEIN 808 PAYONIA L1.C FOR PROPERTY
IDENTIFIED ON THE OFFICIAL TAX MAPS OF THE CITY OF
JERSEY CITY AS BLOCK 10601, LOTS 38 AND 39 AND BLOCK
9404, LOTS 34, 35, AND 41, COMMONLY KNOWN AS 813
PAVONIA AVENUE, 270 MAGNOLIA AVENUE, 808 PAVONIA
AVENUE, 132-140 VAN REIPEN AVENUE, AND 12 BRYAN
PLACE, WITHIN THE JOURNAL SQUARE 2060
REDEVELOPMENT AREA :

‘WHEREAS, the Jersey City Redevelopment Agency (the “Agency”) was
established by the City of Jersey City (the “City) and has responsibility for implementing
redevelopment plans and carrying out redevelopment projects in the City pursuant to the
provisions of the Local Redevelopment and Housing Law, N.J.S.4. 40A:12A-1 et seq. (as
may be amended and/or supplemented from time to time, the “Redevelopment Law™); and

WHEREAS, in accordance with the Redevelopment Law, the City designated that
certain area known as the Journal Square 2060 Redevelopment Area (the “Redevelopment
rea”) and enacied a redevelopment plan entitled the “Joumal Square 2060
Redevelopment Plan™ in order to effectuate the redevelopment of the Redevelopment Area
(as amended and supplemented from time to time, the “Redevelopment Plan™); and

WHEREAS, KRE/Silverstein 808 Pavonia LLC (the “Redeveloper™) is the
contract purchaser of certain parcels within the Redevelopment Area, identified on the
official tax maps of the City of Jersey City Block 10601, Lots 38 and 39 and Block 9404,
Lots 34, 35, and 41, commonly known as 813 Pavonia Avenue, 270 Magnolia Avenue, 808
Pavonia- Avenue, 132-140 Van Reipen Avenue, and 12 Bryan Place (collectively, the
“Property”); and

WHEREAS, the Redeveloper proposes to develop, finance and construct on the
Property a project consisting of two (2) high rise towers containing 1,130-1,248 market
rate residential rental apariments, 5,884-6,508 square feet of gallery and café space, an
underground parking garage with 350-387 parking spaces, publicly accessible privately
owned and operated improved open space including a dog park to be constructed on Site 7
as identified in the Redevelopment Plan, publicly accessible plazas and walkways between
the North Tower and the South Tower, and certain extensions to Pavonia Avenue to the
north to connect to Van Reipen Avenue (the “Project”) and to dedicate no less than 6,400
square feet of land on the southerly portion of Lot 39 of the Property immediately adjacent
to Block 10601, Lot 41 to the City in order to enable the City to construct, operate,
maintain, repair and replace a loading dock structure to service the Loew’s Theater; and

WHEREAS, the Agency now wishes to designate the Redeveloper as
“redeveloper” of the Praperty, as such term is defined in the Redevelopment Law, and enter
into a redevelopment agreement (the “Redevelopment Agreement”) with Redeveloper to
set forth in greater detail their respective nundertakings, rights and obligations in connection
with construction of the Project on the Property,

'6452867-3" " 6452867-3
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NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
J ersey City Redevelopment Agency as follows: '

Seetion 1.  The recitals hereto are hereby incorporated herein as if set
forth at length.

Section 2.  The Board of Commissioners hereby designates
KRE/Silverstein 808 Pavonia LLC as redeveloper of the Property.

Section 3. The Chair, Vice-Chair, Executive Director and/or Secretary of the
Agency are hereby authorized to execute the Redevelopment Agreement, in substantially
the form on file with the Agency, together with such additions, deletions and/or
modifications as deemed necessary or desirable by the Executive Director in consultation
with counsel, and any and all other documents necessary or desirable to effectuate this
Resolution, in consultation with counsel.

Section 4. The Chair, Vice-Chair, Executive Director and/or Secretary of the

Agency are hereby authorized to undertake all actions necessary to effectuate this
Resolution.

Sectlon 5.  This Resolution shall take effect immediately.

Certified to be a true and correct copy of a Resolution of the Board of Commissioners
of the Jersey City Redevelopment Agency adopted at its Regnlar Meeting of August

16, 2022,
MMy
Diana H. Jeffrel, Becretafy
RECORD OF COMMISSIONERS VOTE
NAME " AYE NAY ABSTAIN ABSENT
Donald R. Brown J
Douglas Carlucci '

Erma D. Greene

Victor Negron, Jr.

Darwin R. Ona
Denise Ridley
Daniel Rivera

<IN S

ErroiliNo docament variable supplied.” = "1* "6452867-3" ""
488014356-0749, v. 2
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
JERSEY CITY REDEVELOPMENT AGENCY AUTHORIZING
THE AWARD OF AN EXTRAORDINARY UNSPECIFIABLE
SERVICES CONTRACT TO ECONOMIC PROJECT SOLUTIONS
INC. TO PROVIDE SPECIALIZED SERVICES IN CONNECTION
WITH THE REHABILITATION OF THE LOEW’S JERSEY

THEATRE WITHIN THE JOURNAL SQUARE 2060
REDEVELOPMENT AREA

WHEREAS, the Jersey City Redevelopment Agency (the “Agency”) was
established by the City of Jersey City (the “City’) pursuant to the provisions of the Local
Redevelopment and Housing Law, N.JSA4. 40A:12A-1, ef seq., as amended and
supplemented (the “Redevelopment Law”™), with responsibility for implementing
redevelopment plans and carrying out redevelopment projects in the City; and

WHEREAS, pursuant to the Redevelopment Law, the City designated that certain
area known as the Journal Square 2060 Redevelopment Area (the “Redevelopment Area’)
as an area in need of redevelopment; and

WHEREAS, pursuant to the Redevelopment Law, the City enacted the Journal
Square 2060 Redevelopment Plan (as amended and as may be further amended and
supplemented from time to time, the “Redevelopment Plan™), in order to effectuate the
redevelopment of the Redevelopment Area; and

WHEREAS, certain property identified on the City’s tax maps as Block 10601,
Lot 41, commonly known as Loew’s Jersey Theatre, 54 Journal Square Plaza (the

“Property™), is located within the Redevelopment Area and is governed by the
Redevelopment Plan; and

WHEREAS, the City and the Agency have embarked upon an effort to establish
the Redevelopment Area as an artistic and cultural hub, which includes the rehabilitation
of the Loew’s Jersey Theatre to its former glory; and

WHEREAS, by Resolution No. 21-SP02-1-1 adopted on February 22, 2021, the
Agency conditionally designated Blue Atlantic Capital, LLC, with its equity and operating
partner, Devils Arena Entertainment LLC (collectively, the “Redeveloper”) as redeveloper
of the Property; and

WHEREAS, the City desires that the Agency exercise the powers available to it as
redevelopment entity for the Redevelopment Arca and facilitate the undertakings
contemplated in the Redevelopment Plan and shall, amongst other things, oversee the
rehabilitation of the Loew’s Jersey Theatre and the operation of same in such manner and
under such terms as it deems appropriate and consistent with the Redevelopment Plan and
Redevelopment Law (the “Agency Redevelopment Activities™); and
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WHEREAS, the City and the Agency determined it is mutually beneficial and in
the public interest to work cooperatively and to provide designated municipal funding for
the Agency Redevelopment Activities and have set forth their respective obligations within
a Cooperation Agreement dated May 5, 2021 (the “Cooperation Agreement”); and

WHEREAS, in furtherance of the goals and objectives of the Local
Redevelopment and Housing Law, N.J.S.4. 40A:12A-1 ef seq., and the Redevelopment

Plan, the Agency requires from time to time extraordinary unspecifiable services which are
specialized and qualitative in nature; and

WHEREAS, under N.J.S.A. 40A:11-2(7) and N.J.S. 4. 40A:11-5(1)(a)(ii) of the
Local Public Contracts Law, N.J.S.A. 40A:11-1 et seq. (the “LPCL”) and N.J A.C. 5:34-
2.1-2.3, contracts for which the subject matter consists of extraordinary unspecifiable
services (“EUS) may be awarded without competitive bidding; and

WHEREAS, Economic Project Solutions, Inc. (“EPS” or “Contractor”)
submitted a proposal to the Agency, a copy of which is attached hereto as Exhibit A, to
provide a range of specialized services, including serving as the construction advisor to the
Agency during the project; and

WIHEREAS, whereas the principal-in-charge of EPS, Kimberley Gillespie, with a
background in engineering and construction monitoring, has twenty-three years of
experience advising owners and monitoring construction projects for various entities, to
include public entities and entertainment venues, and is able to uniquely provide

specialized services and expertise relating to the rehabilitation of the historic Loew’s
Theatre; and

WHEREAS, Diana H. Jeffrey, Executive Director of the Agency, has attached a

Declaration for an Extraordinary Unspecifiable Service Certification with this resolution
as Exhibit B; and

WHEREAS, the Agency proposes to enter into a contract with the Contractor in
an amount not to exceed Sixteen Thousand Eight Hundred Sixty Dollars ($16,860.00) per

month plus certain additional amounts described below for a period not to exceed twelve
(12) months; and

WHEREAS, the proposed contract with EPS will be funded by monies received
from the City in accordance with the Cooperation Agreement and/or Seven Million Five
Hundred Thousand ($7,500,000.00) on previously allocated by the Agency for this project:

and

WHEREAS, EPS was previously retained to assist Agency for a one (1) year
period ending October 31, 2022 to oversee, among other things, the design and budget
process with respect to the rehabilitation of the Loew’s Jersey Theatre; and

62-4191, v. 1
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WHEREAS, Agency now requires EPS to assist the Agency in overseeing, among
other things, the rehabilitation of the Loew’s Jersey Theatre;

WHEREAS, EPS has completed and submitted a Business Entity Disclosure
Certification which certifies that it has not made any reportable contributions to a political
or candidate committee in the City in the previous year, and acknowledging that the

proposed contract will prohibit EPS from making any reportable contributions through the
term of the proposed contract; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
the Jersey City Redevelopment Agency as follows:

Section 1. The recitals hereto are hereby incorporated herein as if set forth at
length.

Section 2. The Executive Director is hereby authorized and directed to enter
into a contract with the Contractor to provide specialized services and expertise relating to
the rehabilitation of the Loew’s Jersey Theatre. The Contractor shall provide services as
set forth in its proposal, which shall include, but are not limited to advising the Agency
during the rehabilitation of the Loew’s Jersey Theatre, serving as the owner’s
representative in technical reviews, and monitoring the progress and cost rehabilitation.
The compensation paid to the Contractor shall not exceed Sixteen Thousand Eight Hundred
Sixty Dollars ($16,860.00) per month for a period not to exceed twelve (12) months
commencing on November 1, 2022, with an option for renewal at the discretion of both
parties. Such compensation shall also include not to exceed Twenty Thousand Dollars
($20,000.00) for independent selected change orders over Fifty Thousand Dollars
($50,000.00) as set forth in the EPS proposal, including all overhead costs and basic
support services incurred by the Contractor. The Agency will not reimburse the Contractor

costs deemed by the Agency to be part of the Contractor’s overhead costs and basic support
services.

Section 3. The Executive Director is hereby authorized to take all actions and

to execute any and all documents necessary to effectuate this Resolution, in consultation
with counsel.

Section 4. The Agency shall, pursuant to N.JS.4.40A:11-5(1)(a)(i1), publish
notice in the Agency’s officially designated newspaper stating the nature, duration, service,
and amount of the Extraordinary Unspecifiable Services Agreement, and further stating

that copies of this Resolution and the agreement are on file and available at the Agency’s
office.

Section 5. This resolution shall take effect immediately.

lib62-41 91, v. 1
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MV
Diana H. J effﬂe\izir%jgcreta?/

Certified to be a true and correct copy of a Resolution of the Board of Commissioners

of the Jersey City Redevelopment Agency adopted at their Regular Meeting of
November 22, 2022.

RECORD OF COMMISSIONERS VOTE
NAME AY_E NAY ABSTAIN | ABSENT
Donald R. Brown

Douglas Carlucci

Erma D. Greene

/

Victor Negron, Jr.

v

/

Darwin R, Ona /
/
J

Denise Ridley

Daniel Rivera
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EXHIBIT A
PROPOSAL

See attached.

4860-3662-4191, v. 1
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EXHIBIT B
EUS CERTIFICATION

See attached.

4860-3662-4121, v. 1
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Resolution No. 22-11-

EXHIBIT A
PROPOSAL

See attached.
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Proposal for The Jersey City
Redevelopment Agency ("JCRA”)
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PROPOSAL FOR CONSTRUCTION ADVISOR TO THE OWNER SERVICES
FOR JERSEY CITY REDEVELOPMENT AGENCY REDEVELOPMENT OF
THE LOEW'S JERSEY THEATRE WITHIN THE JOURNAL SQUARE 2060
REDEVELOPMENT PLAN

The Jersey City Redevelopment Agency ("JCRA")

c/o Christopher Fiore

4 Jackson Square

39 Kearny Ave.

Jersey City, NJ 07305

Project: Loew’s Jersey Theatre, 54 Journal Square Plaza,
Jersey City, NJ 07306

Date: November 15, 2022
EPS Proposal #3453_R1
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Economic Project Solutions, Inc.

The Jersey City Redevelopment
Agency (“JCRA")

c/o Christopher Fiore

4 Jackson Square

39 Kearny Ave.

Jersey City, NJ 07305

Project: Loew’s Jersey Theatre, 54
Journal Square Plaza,

Jersey City, N1 07306

November 15, 2022

Dear Mr. Fiore,

Economtic Project Solutions, Inc. (EPS) is pleased to present our revised
proposal to The Jersey City Redevelopment Agency (“JCRA™ for
Construction Advisor to the Owner Services for the Loew’s Jersey Theatre
{(Loew’s) located at, 54 Journal Square Plaza, Jersey City, N] 07306,

Through our range of expertise, detailed working knowledge and
completion of similar high-profile projects, EPS possesses unique in-depth
experience which distinguishes us from our competitors. EPS will provide
day-to-day Construction Advisor to the Owner Services required for full
project leadership, which includes close coordination with the Architect,
Engineer and other Consultants, to successfully complete projects on
time and within budget.

Furthermore, as the Principal involved, you have my personal guarantee
and commitment in monitoring the internal processes necessary for these
projects. I feel strongly, in addition to comprehensive Construction
Advisor to the Owner Services, that Project Controls are also essential in
monitoring the critical path and life-cycle costs of any project. We have
achieved outstanding measurable milestones by utilizing our in-house
Project Controls approach, resulting in quite significant savings of both
costs and time.

We have earned a reputation for excellence in the industry and pledge to
act in the best interests of JCRA & the City & Loew's. We will continue to
strive for perfection in challenging ourselves and look forward to your
favorable consideration in working with us on this very exciting project.
We hope to meet and exceed all of your expectations. We have detailed
our sugaested steps and approach to your project in this RFP. We trust
you find this acceptable and look forward to answering any questions you
may have.

Please do not  hesitate to contact Ralph DeMarco  at:
rdmarco@econcmicprojects.com or 732.666.4389 anytime.

Best regards,

-

e

Kimberley Gillespie
CEO & President
Economic Preoject Solutions, Inc.

economicprojects.com
732.248.1110

Comprehensive Facilities Services
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2. Overview of
Capabilities/
Executive Summary

"EPS Conceptual Proposal for Construction Advisor to the Owner Services for Loew’s Jersey Theatre - EPS #3453_R1"
2022 Economic Project Sclutions, Inc. All Rights Reserved




Economic Project Solutions, Inc. .

Overview of Capabilities

| Comprehensive Facilities Services

Construction Advisor to the Owner Services

Company Profile
Economic Project Solutions, Inc., (EPS) is a comprehensive Owner’s Representative firm consisting of over 60 Project
Managers offering a wide spectrum of related services to various Municipalities, Entertainment Venues, Educational
Institutions, Public and Private Corporations, the Healthcare and Pharmaceutical Industry, Life Sciences, Fortune 100 and
500 Firms, the Financial and Banking Industry, Insurance Firms, the Retail Market and Private Developers.

EPS is certified by the Woman Business Enterprise National Council (WBENC), DPMC, the NYC Econemic Development
Authority, The New Jersey Schools Development Authority (NISDA) and The Port Authority of NY and NJ, as a Women-
Owned Business Enterprise (WBE). With a senior management staff with over 100 years of cumulative experience in this
highly competitive industry, EPS understand the value of providing experienced staff with specialized credentials as
Owner's Representatives to protect the client’s interests and the successful completion of the assigned project.
Established, long term business relationships and repeat clients is a structural component of the EPS business model that
has added exceptional value and success for the firm.

The management and staff at EPS have successfully managed a wide portfolio of projects ranging from 2,000 RSF to
projects with a cumulative construct of exceeding 3B SF. EPS has the in-house expertise to provide the necessary
services for all program and project types. By implementing professional management resources with practical
management techniques EPS had consistently delivered projects on schedule and within budget.

Mission Statement

"Solving Tomorrow's Problems... Today!™ EPS was born from a desire to create a progressive and dynamic project
delivery platform that challenged the "set in stone standard.™ EPS' success is driven by personal motivation to fulfill a
childhood dream to wear a construction hat and transform that dream into an industry leading Owner's Representative
firm. This determination has taken the company from a living room office into a multi-million-dollar company that has
been ranked Top 25 in the Tri-state area. As the Principal-in-Charge, I take personal pride in the development of each
and every assignment, bringing to it, that same determination, that same desire and that same passion ensuring that my
client is delivered a high-quality cost controlled final product.

Our Philosophy

Qur most important objective is to project the client’s assets and interests with established communication, project
specific knowledge, measurable project controls with time and cost management. The integrated management systems
applied to our projects together with the experience and expertise of the firm provides a unique resource within the
construction Project Management community. The management systems proposed by EPS are tailored to the client's
needs and the specifics of the project. At the start of a project engagement our emphasis is to review and evaluate the
client’s processes and procedures to allow the integration of EPS staff and services into the client and project specific
environment. Qwner's Representative is our business, and our management approach allows the client to concentrate on
their respective business responsibilities to ensure the continuity of operations with the successful and efficient delivery
of services.

Statement of Ownership

The EPS approach is defined by; “Solving Tomorrow’s Problems.. .today!” We take our responsibilities seriously. We look
beyond today’s environment and pull from our past experiences and lessons learned to identify and address errors and
omissions for all our projects! EPS has a reputation for motivating the professional service providers and challenging
them through the myriad of project specific process and responsibilities. The approach prescribed by EPS is to generate
project specific reports starting with the project performance matrix followed by scheduling, budgetary and quality
control reports. With our structured project controls approach to Project Management EPS offers a centralized process for
cost and schedule management from the conceptual or master planning stage through procurement and project close-
out. The preject controls systems proposed by EPS are Web enabied which allows our clients and consultants real time
access to critical project information and reports.

6
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Comprehensive Facilities Services

Overview of Capabilities
Construction Advisor to the Owner Services

PROJECT UNDERSTANDING

EPS has thoroughly reviewed your Request for Proposal to engage a Construction Advisor to the Owner partner/single
redeveloper to rehabilitate (i.e., restore, rencvate, upgrade and provide commercial operation and management of the
historic Loew’s Jersey Theatre).

As your Construction Advisor to the Owner Consultant, we recognize that redevelopment is one of New Jersey’s most
valuable investments. Te safeguard that investment, EPS will work closely to monitor the management, cest and
schedule confidence that this project is properly budgeted, scheduled, designed and constructed to achieve the Loew's
Theatre restoration and preservation goal. Based on our experience, we know that successful projects are not the result
of happenstance effective planning, controlied execution, and aggressive follow-through. This approach, combined with
the resourcefulness and commitiment of the EPS project team, will keep the project participants focused on meeting the
critical time, quality of construction and budget objectives of the project.

EPS MANAGEMENT

It is understood that EPS is providing services as a purely an advisory role as an Agent to the Owner. In this capacity,
EPS is not bound to any construction contract, nor to any contracts with subconiractors and suppliers, and offers
independent judgment.

EPS will continuously demonstrate the role of dedicated monitoring to ensure your critical business needs related to
construction are addressed promptly and professionally. Our leading objective is to satisfy the project Stakeholders
including the budget and schedule, in the most cost-effective manner. We will serve as the primary Construction Advisor
to the Owner resource taking lead responsibility for monitoring and coordinating all internal and external resources. EPS

will closely monitor and coordinate all efforts of the Redeveloper, Architect, Engineer and other consultants throughout
the lifecycle of the project.

PROJECT LEADERSHIP

EPS understands that the prerequisite for a successful project is the ability of the Construction Advisor to the Owner to
lead the team. Our strategy is to consider ourselves as one of your project Stakeholders. As your Construction Advisor to
the Owner, we will be your one point-of-contact dealing with the supporting personnel of the project team. We
understand that this will involve dealing with Senior Management, Stakeholders and supporting personnel across various
departments and outside organizations. Our role is to integrate individual demands, requirements and limitations into
decisions that benefit the overall project performance. Our dedicated Construction Advisory staff has the ability to

address and support the project in an oversight role. The following are just a few samples of the project leadership
characteristics of our team:

+ Clear Project Leadership-One Point-of-Contact

« Problem Solving Abilities

« Ability to Handle Interpersonal Conflict

= Facilitate Group Decisions

+ Presentations to Upper Management & Stakeholders

- Ability to Balance Technical Solutions Against Economic and Human Factors
« Ability to Communicate Clearly Under High Profile Challenges

« Innovative Thinking

+ Task Leadership

- Risk Management

« Flexibility and Change Crientation

+ Satisfying the Expectations of the Project Stakeholders

+ Solid Experienced Principal & Senior Management History of Working Together in High Profile Projects 7
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Executive Summary

EXECUTIVE SUMMARY
EPS has selected a staff which is extremely familiar with the work necessary to execute the project. Our team brings the

experience necessary to monitor critical projects and has successfully completed both ground-up and refurbishment
projects, as well as, remediation projects, similar in size and complexity as what requires.

We are proposing to continue with our lead Sr. Project Manager for throughout the project on a part-time basis that will
consist of approximately 15-20 hours per week.

As and additional service, we have proposed to add our independent Estimating Services to our Construction Monitoring
Service to parallel with the Construction activities. We see the Construction Monitoring and Cost Control as a key
element to a successful project, this oversight step ensures that a project's budget is on track and the project is
progressing and will be completed according to its planned scope.

Qur team will be led by Kimberley Gillespie, Principal-in-Charge, LEED AP. Kimberley will provide executive oversight of
our team’s performance and will coordinate with to ensure complete transparency.

Ralph DeMarco, Technical Advisor, reports directly to Kimberiey Gillespie. Ralph has previously spent 10 years with the
NJ Division of Property Management and Construction (DPMC) and is well-versed in NJ Public Bidding Statues, historical
renovations as well as New Jersey Building Codes and Regulations.

Proposed Staffing Plan

Our lead Sr. Project Manager is Bethany Russo. Bethany holds a Master of Science from Columbia University in Historic
Preservation and a Bachelor of Arts in Architectural Studies from Hobart and Willlam Smith Colleges. Bethany has
extensive experience with various Theater Contractors and vendors in this specialized field. Her vast experience includes
leading and directing the physical development of theatres to fulfill long-range project objectives. Bethany has managed

the development and delivery of complex renovation and new construction projects funded through generous
philanthropic gifts, grants, and annual capital aliocation.

Our Chief Estimator, Kumar Sahadeo, has a strong multidisciplinary background with strategic, financial, operational,
and engineering expertise. With over 30 years of experience, Kumar provides Estimating and Project Management
services to various General Contractors and Sub-Contractors, including the preparation of multi-trade estimates and bid
quotations to major General Contractor’s, Nationally

Qur Project Controls Administrator, Camille Hay, will provide Project Controls Services to keep your project on track and
within budget by using systems to plan, schedule, budget, estimate, track and measure the performance of your project.
Camille is located in our home office in East Brunswick, New Jersey.
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Why EPS?
Celebrating 23 years in business! EPS’ signature service is Project Controls. Some of our highlights are:

¢ We do not bait and switch; We guarantee the assigned team for the life cycle of the project contract through close-
out. In addition, our dedicated Project Executive and Senior Management staff will continue to manage the oversight
for this portfolio account.
» The commitment of top-level management with extensive organizational capabilities, supported by key staff carefully
selected for and matched with the needs of this assignment.
e EPS’ proven process, protocol and procedure guidelines strictly adhered to under our Quality Controls Manager with
guarterly internal audits performed to ensure accuracy.
* Award Recognition in Project Management and Project Controls:
» Certified Women-Owned Business
« Ocean County College - reduced original budget by $1M
s+ Kean University - Reduced Project Portfolio Budget by 45%
¢ ['OREAL - State of the Art Science Building — Reduced Criginal Budget by $2M
¢ Chilton Memorial Hospital — $3.5 Million Give Back
+ Hunterdon Healthcare System, Medical Office Building, Radiation Lab, Diagnostic Facilities
s Goldman Sachs “2.1M SF $2.1B Ground-up with a Give back of $200M"

e 100% Stellar Clean Record

» No Litigations within EPS' History

» No Pending Litigations/Lawsuits

» We Are Not a “Job Shop”. EPS’ philosophy is to create long-term careers with quality and leadership.
¢ 99% Client Retention, Pfizer; 12 years running

¢ Nimble, Privately Held and a Complete Neutral Client Advocate
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PRE-CONSTRUCTION PHASE

¢ EPS will work alongside of the project team to ensure that JCRA & the City is kept informed of the process during the
pre-construction of the overall project. EPS’ challenge is to control the costs and schedule. EPS will track all changes
in the process.

¢ Monitor and coordinate the design with the Architects and Engineering service providers throughout the entire design
process.

» Review the documentation for construction best practices, value and design engineering, general scope eede
compliance, and budgetary requirements.

s EPS will prepare a detailed Project Work Master Plan, within thirty (30} days of agreement, identifying major
milestones/logistics phasing.

e Milestones include, but are not limited to, kick-off meeting, project team meetings and final program verifications,
schematic document phase, design development and phase construction. Document phase and the submission of
construction cost estimates.

* The overall schedule will also describe estimated code review and approval time(s), bidding, phasing, construction,
and occupancy.

+ Develop a schedule to indicate regular project meetings, which will be held as needed to maintain the progress of the
project. These meetings, with representatives of the various departments and project team members involved,
include preparation of meeting minutes.

« Monitor building systems and constructability with Redeveloper.

e Coordinate strategy and logistics for any temporary facility.

s EPS will assist coordination with the design team for review and verification of existing site conditions conflicts.
Special attention will be given to the existing site infrastructure and the effect of construction on any adjacent
property.

e EPS will perform continuous updating of the Cost Estimates provided by the Redeveloper/contractor throughout the
decision process to ensure the decisions reflect the available budget.

+« Monitor value engineering efforts and prepare report for consideration.

» Recommendations regarding any pre-purchased long lead items o support on-time completion.

* Assist JCRA & the City with preparation of all RFP's as it pertains to the Redevelopment project:

+ Construction Procurement Strategy

+ Clarify scope of trade responsibilities

+ Coordinate pre-bid conference site visits

+ Conduct pre-construction kick-off meetings with project team

¢ Monitor the Contractor, Architect and JCRA & the City in obtaining all required permit approvals by the authorities
having jurisdiction,

+ Monitor Aspire program and other funding reporting requirements required by Redeveloper.

CONSTRUCTION PHASE

We are confident that this approach will provide JCRA & the City with the level of service it expects to oversee their

Investment while simultaneously obtaining a cost savings for the Construction Advisor to the Owner Services.

s The EPS Construction Advisor to the Owner will coordinate and manage the project through site visits and monitoring
inspections.

¢ EPS will monitor and act as the point-of-contact for all communication for the Contractors in conjunction with the
completion date from the project start.

+ Monitor and offer comment to the master construction schedule and update with the focus on proactive analysis of
alternative methods to maintain the completion date.

» Attend with the project team construction meeting with the Architect and Contractors.

 Interpret variances and or changed conditions and review them with Owner and Architect.

e Review Contractor’s quality and qguantity of work.

¢ Review and comment on Contractor's safety program and monitor OSHA compliance.

¢ Review all Construction Project Management schedules submitted by the General Contractor. 10
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CONSTRUCTION PHASE - Continued

Chair various meetings, develop, minutes and maintain project records.
EPS will provide the necessary project report and cash flow analysis to assist JCRA, the City in its need to obtain
necessary bond draw down of funds.
Monitor Redeveloper for timely completion of contact submittals:
+ RFI Procedure
+ Submittal approvals
+ Monthly reporis to include:
*  Status of Permits
*  Construction Progress
*  \Weekly Reports (Completion and Look-a-head}
#*  Field Changes
Cost Reporting
*  Schedule Reporting
*  Aspire Program Reporting
*  Submittals
#+ RFI Log
» Inspection Reports
*  Contract Payments
Review, along with A/E, contractors schedule of values and make recommendation for JCRA & the City approval.
Coordinate and monitor all required Commissioning Agent Activities.
EPS will effectively document, report, elevate, track, and monitor design issues and changes.
Track issues and tasks from assignment to completion; Proactive campaign preventing Change Orders and cost
escalation.
Review all monthly invoices for progress payments submitted by the Construction Contractor for accuracy and consis
tency with the actual progress of work, revise or correct as needed, and make recommendations to the JCRA for
payment.
Monitor the Contractor's progress and identify issues that may be a potential delay and advise Owner.
Evaluate contractor requests for change orders over $10,000 and prepare independent cost estimates of proposed
Change Orders for over $50,000 (with Add Alternate), and make recommendations to the JCRA for approval, partial
approval or rejection.
Monitor Contractors individual project schedules to meet established completion dates.
Monitor and coordinate construction/inspection walk-throughs with Architect and Contractor.
Monitor the coordinaticn of shop drawings submissions and Request for Information (RFI) on design specifications
with Architect-of-Record (AOR).
Oversee and monitor completion of pre-punch, post-punch and Contractor list items with Contractors.
Provide digital photographs of construction progress and project conditions as required.
Review and verify the Contractor’s application and certification for payments recommendations
Review the overall specifications on all building plans to assure the space is built to the quality of the specifications.
Monitor pre- and post-punch list documentation for Contractor compliance and move-in schedule.
Coordinate project close-out documentation and as-built drawings.
Monitor the MBE/WBE requirements for the project to meet the goals of JCRA.
Monitor compliance of the certified payroll information.

*
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CHANGE ORDER ESTIMATING (ADD ALTERNATE)

EPS will prepare and Independent Cost Estimates for any Change Orders over $50,000 that the JCRA selects for an
independent estimate. The Independent Cost Estimate will be an estimate of costs submitted by the Contractor that is
separate from the architect and developer. The purpose of the estimate is to assist the JCRA in determining the
reasonableness or unreasonableness of the proposed costs by the Developer/CM Contractor being evaluated. The
Change Crder Estimate can be used as a guide to validate the scope and proposed costs.

+ These estimates will serve as the basis of the proposed submitted by the Contractor. EPS shall evaluate and check
the accuracy the proposed change order for correct methodologies, assumptions used and for estimate
reasonableness.

= EPS will review contract documents including shop drawings and shop drawing modifications to verify that materials
are correctly estimated in the change orders and verify that the designer of record has approved them to be in
accordance with the specifications.

e Review associated shop drawings that may be affected by Change Order work for coordination and verify that the
A/E has approved any modifications.

» Prepare cost estimates for Change Orders and support Change Order negotiations,

s Prepare Change Order Cost Analysis including establishing a fair and reasonable cost for authorized changes.
Estimate prices will be a composite of labor, material, and equipment, and will reflect prevailing construction rates in
the location of the project

o Review all supporting data for the Change Order file, which includes pertinent contract drawing(s), specifications,
shop drawings, site photos, contractor time and material tickets.

e Attend meetings with Consultants such as the Designer of Record, General Contractor, and/or other professionals

employed by the project, as needed to review proposed work. Allowance for one (1) meeting at each estimate
milestone will be included.

= Abide by all regulations imposed by funding sources.

e Provide a professional level of review of all deliverables to ensure quality, technical accuracy, and the coordination of
all documents furnished by Contractor.

¢ Contractor shall, without additional compensation, correct or revise any errors in its documents and other services as
directed by the JCRA.

PROJECT CLOSE-OUT

s+ EPS will monitor and coordinate with the Architect and Redeveloper with the securing of the Close-out documentation
from the Contractors and recommend acceptability.

e Review and verify the Contractor’s application and certification for payments and make recommendations for
payment. Review final payments and release of retainage.

e EPS will meonitor the Architect with all records in the evaluation and inspection of building systems and provide a
warranty schedule with expirations.

» Monitor and maintain an orderly business environment during the move and turnover phase after construction
completion.

« Monitor Contractors' coordination all inspections with the code officials for the pre-final and final code inspections for
Certificate of Occupancy.

* Assist owner and Architect as required in resolution of contract related problems and warranty repairs and disputes.

« Monitor commissioning agents with the contractor for the JCRA & the City facilities staff and Architect/Engineer.

e Provide project close-out report including all Change Orders, final cost and preject summary.

* Monitor Redevelopers final reports.

12
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PROJECT CONTROLS

Project Controls Project Delivery
Scope Hanagement

Budget & Financing
Schedule
Strategy & Logistics

Lo [eat]

Concept Completion

As part of our ever-changing demand of controlling project cost escalation and unforeseen variances and issues, EPS
has designed a better plan to contro! for complex projects. Our firm has designed a way to keep your project on track
and within budget. EPS’ philosophy is to divide complex projects into a two-prong approach working collaboratively
with Construction Management and Project Controls for top level initial planning, monitoring and coentrol.

» Uniformity and consistency for all Projects.

s Project Controls ownership incorporates all Professional Services Management responsibilities.

¢ Project Controls integrates with other project disciplines and functions to provide a depth of services.
» Proven track record measurably reduces liability from claims and litigation.

+« Project Controls; Controls budget creep, unnecessary Change Orders, eliminates over designing a/MEP and
eliminates CM firms from increasing their margin.

Better control of the whole project is achieved through control of the components, which are referred to as work
packages, activities and tasks. Project Controls are systems used to plan, schedule, budget, estimate, and track and
measure the performance of a project. They are based on carefully defined processes and document controls, metric
performance indicators and forecasting with capability to reveal trends toward cost overrun and or schedule slippage.

EPS’s tool for managing both budget and schedule is based on a MS Project and ProCore, however we can utilize any
JCRA & the City’s preferred software.
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PROJECT CONTROLS - Continued

Responsibilities include:

e Develop and Monitor Project Budgets

¢ Track and Administer Project Contracts and Scope
¢ Document Control System

+ Control Change Orders, Change Management

« Project Related Accounts Auditing and Control

* Creation and Maintenance Project Progress Tracking Database
e Schedule Management

* Project Life Cycle Forecasting and Trending

* Financial Reporting (series of checks and balances)
* Problem Resoclution

s Market Trending

With the ever-changing cost increases in both commodities and construction, it is impeortant to document and track the
costs on a regular basis at every phase of and throughout the duration of a project including the programming, design
and construction phases, procedures for project control and recordkeeping become indispensable tools to managers and
other participants in the construction process. These tools serve the dual purpose of recording the financial transactions
that occeur, as well as, giving managers an indication of the progress and problems associated with a project. The task of
Project Control systems is to give a fair indication of the existence and the extent of such problems.

At EPS, we are constantly aware of the problems associated with resource utilization, accounting, monitoring and control
during all phases of a project. We emphasize the Project Management uses of accounting information. It is important to
note that interpretation of project accounts is generally not straightforward until a project is completed, and then it is too
late to influence Project Management. Even after completion of a project, the accounting results may be confusing.
Hence, EPS Project Managers are educated to fully understand the know-how to interpret accounting information for the
purpose of Project Management. The process considers management problems thru the use of common accounting
systems and conventions. EPS is well versed with the many systems that are available in our industry. We are somewhat
flexible to be sure we incorporate the system(s) used by our client and the Construction Managers that we interact with
on a regular basis. EPS has utilized many systems and, if need be, adapt to the software application of our client,

The limited objective of Project Control deserves emphasis. Project Control procedures are primarily intended to idenkify
deviations from the project plan rather than to suggest possible areas for cost savings. This characteristic reflects the
advanced stage at which Project Control becomes important. The time at which major cost savings can be achieved is
during planning and design for the project. During the actual construction, ¢hanges are likely to delay the project and
lead to inordinate cost increases. As a result, the focus of Project Control is on fulfilling the original design plans or
indicating deviations from these plans, rather than searching for significant improvements and cost savings. It is only
when a rescue operation is required that major changes will normally occur in the construction plan.

Finally, the issues associated with integration of information will require some discussion. Construction Management
activities and functional concerns are intimately linked, yet the techniques used in many instances do not facilitate
comprehensive or integrated consideration of project activities. For example, schedule information and cost accounts are
usually kept separate. As a result, Construction Managers themselves must synthesize a comprehensive view from the
different reports on the project plus their own field observations. In particular, managers are often forced to infer the
cost impacts of schedule changes, rather than being provided with aids for this process. Communication or integration of
various types of information can serve a number of useful purposes, although it does require special attention in the
establishment of Project Control procedures,

14
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THE PROJECT BUDGET

For Cost Control on a project, the construction plan and the associated cash flow estimates can provide the baseline
reference for subsequent project monitoring and control. For schedules, progress on individual activities and the
achievement of milestone completions can he compared with the project schedule to monitor the pregress of activities.
Contract and job specifications provide the criteria by which to assess and assure the required quality of construction. The
final or detailed cost estimate provides a baseline for the assessment of financial performance during the project. To the
extent that costs are within the detailed cost estimate, then the project is thought te be under financial control. Overruns
in particular cost categories signal the possibility of problems and give an indication of exactly what problems are being
encountered. Expense oriented constructicn planning, and control focuses upon the categories Included in the final cost

estimation. This focus is particularly relevant for projects with few activities and considerable repetition such as site work
and excavation.

CONSTRUCTION COST TRENDING

It is extremely important for EPS Construction Advisor to the Owners to maintain knowledge of construction cost trending
in many areas:

+ Cost of commodities

+ Cost of residential construction

e Construction activity throughout the country and nation

« Construction schedules and delays

e Delivery of long lead items, such as door hardware, structural steel, mechanical systems, HVAC units, gemstones, etc.
+ Employment numbers

+ Unit(s) negotiations

+ Inflation in general

Tools that are used to maintain the knowledge are websites such as, McGraw Hill, Engineering News Record, industry cost
increases and on-going discussions with trades groups, construction management and Contractors regarding trends.

FORECASTING FOR ACTIVITY COST CONTROL

For the purpose of Construction Management and control, it is not sufficient to consider only the past record of costs and
revenues incurred in a project. Good managers should focus upon future revenues, future costs and technical problems.
Costs are generally reported in five categories, representing the sum of all the various cost accounts associated with each
category:

¢ Budgeted Cost - The budgeted cost is derived from the detailed cost estimate prepared at the start of the
project. The factors of cost would be referenced by cost account and by a prose description.

s Estimated total cost - The estimated or forecast total cost in each category is the current best estimate of
casts based on progress and any changes since the budget was formed. Estimated total costs are the sum of
cost to date, commitments and exposure. Methods for estimating total costs are described below.

s Cost Committed and Cost Exposure - Estimated cost to completion in each category in divided into firm
commitments and estimated additional cost or exposure. Commitments may represent material orders or
subcontracts for which firm dollar amounts have been committed.

» Cost to Date - The actual cost incurred to date and can be derived from the financial record keeping
accounts.

« Over or {Under) - Amounts over or under the budget for each category is an indicator of the extent of
variance from the project budget; items with unusually large overruns would represent a particular managerial

concern. Note that variance is used in the terminology of project contro! to indicate a difference between
budgeted and actual expenditures. '

15
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CONTROL OF PROJECT CASH FLOWS

EPS has found that along with cost controls, it is important to assist our clients with development of information for the

control of project costs with respect to the various functional activities appearing in the project budget. EPS’ Construction

Advisor to the Owner’s are also involved with assessment of the overall status of the project, including the status of
activities, financing, payments and receipts.

These various items comprise the project and financing cash flows. These components include costs incurred (as
described above), billings and receipts for billings to owners {for Contractors), payable amounts to suppliers and
Contractors, financing plan cash flows (for bonds or other financial instruments), etc. EPS reviews at a minimum the
costs, billings, payables, and receivables of the project assisting the necessary cash flow required.

EPS utilizes different reports with varying amounts of detail and item reports would be prepared for different individuals
involved in a project. Reports to upper management would be summaries, reports to particular staff individuals would
emphasize their responsibilities {e.g., purchasing, payroll, etc.), and detailed reports would be provided to the individual
Construction Advisor to the Owner's. Coupled with scheduling reports these reports provide a snapshot view of how a
project is doing. Of course, these schedule and cost reports would have to be tempered by the actual accomplishments
and problems occurring in the field. For example, if work already completed is of sub-standard quality, these reports
would not reveal such a problem. Even though the reports indicated a project on time and on budget, the possibility of
re-work or inadequate facility performance due to quality problems would quickly reverse that rosy situation.

HEDULE NTROL

In addition to Cost Control, the Cost Control Manager will assist the Project Managers concentrating considerable
attention to monitoring schedules. Construction typically involves a deadline for work completion, so contractual
agreements will force attention to schedules. More generally, delays in construction represent additional costs due to late
facility occupancy or other factors. Just as costs incurred are compared te budgeted costs, actual activity durations may

be compared to expected durations. In this process, forecasting the time to complete particular activities may be
required.

In evaluating schedule progress, it is important to bear in mind that some activities possess float or scheduling leeway,
whereas delays in activities on the critical path will cause project delays. In particular, the delay in planned progress at
times may be soaked up in activities' float (thereby causing no overall delay in the project completion) or may cause a
project delay. As a result of this ambiguity, it is preferable to update the project schedule to devise an accurate portrayal
of the schedule adherence. It is also important to note that the owner owns the float in a schedule not the Contractor.

SCHEDULE AND BUDGET UPDATES

The Cost Control Manager is responsible for scheduling and project planning as an activity that continues throughout the
lifetime of a project. As changes or discrepancies between the plan and the realization occur, the project schedule and
cost estimates will be modified, and new schedules devised.

At all times the Cost Control Manager will consider the effects on a project if it is to be a "fast track” project, initial

construction activities begin before the facility design is finalized. In this case, special attention must be placed on the
coordinated scheduling of design and construction activities.

Even in projects for which the design is finalized before construction begins, Change Crders representing changes in the
"final" design are often issued to incorporate changes desired by the Owner,

16
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SCHEDULE AND BUDGET UPDATES - Continued

The Cost Control Manager will perform periodic updating of future activity durations and budgets, this is especially
important to avoid excessive optimism in projects experiencing problems. If one type of activity experiences delays on a
project, then related activities are also likely to be delayed unless managerial changes are made.

Construction projects normally involve numerous activities which are closely related due to the use of similar materials,
equipment, workers or site characteristics. Expected cost changes should also be propagated throughout a project plan.
In essence, duration and cost estimates for future activities should be revised in light of the actual experience on the job.
Without this updating, project schedules slip more and more as time progresses.

Project cost control managers continually update scheduling system discrepancies, diagnosing the cause, forecasting the
effect, and propagating this effect to all related activities.

Project Cost Control Managers track Change Orders and possible Change Orders by comparing original construction
contract amounts and scope of work as well as how much contingency may be available. By utilizing various
spreadsheets, the controls manager will also be able to track the Contractors pay based on percentage complete of scope

of work. In addition, tracking of Architectural and Engineering expenses will be maintained to make certain contract and
reimbursable expenses are within the developmental budget,

PROJECT CHANGE CONTROL SYSTEM

The Change Control process is fundamental to the successful delivery of any project. Qur Change Control process

ensures that each change introduced to the project environment is appropriately defined, evaluated and approved
prior to implementaticn.

QOur Change Control procedure will be introduced at the onset of the project, through the implementation of five key
processes:

s A formal process for the submission and receipt of change requests

« Aformal process for the review and logging of change requests

+ A formal process for the determination of the feasibility of change requests

e A formal process for the approval of change requests

o A formal process for the implementation and closure of change requests

This process allows the EPS project manager to review the change order and determine whether or not it is feasibility
and required for the project. The Change Order is recorded in the log in our database within which all requests for
changes are registered and tracked through to resolution.

The project manager identifies the reguirement for change to any aspect of the project (e.g. owner scope,

deliverables, schedules, budget, expenditure, organisation, etc.) and distributes the form to the Architect of Record
with a summary of the change reqguired, including:

» Change description

* Reasons for change

+ Benefits of change

+ Costs of change

o Impacts of change

« Supporting documentation

17
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APPROVAL OF CHANGE REQUEST
This process involves the formal review of the change request, by the AOR. The AOR will choose one of the following
outcomes regarding the change proposed:

+ Reject the change

* Request more information related to the change

» Approve the change as requested

» Approve the change subject to specified conditions

The change decision will be primarily based on the following criteria:
« Risk to the project in implementing the change
+ Risk to the project in NOT implementing the change
« Impact to the project in implementing the change (time, resources, finance, quality)

The Change Order is then reviewed with the Owner by the Construction Manager for final determination and
authorization.

QUALITY CONTROL

EPS' philosophy regarding quality control in construction typically involves ensuring compliance with minimum standards
of material and workmanship in order to ensure the performance of the facility according to the overall design. These
minimum standards are drawn from the construction documents. During the design process EPS reviews the
specifications to ensure the standards are in place to achieve a quality product. In addition, EPS requests random
samples of the materials that are outlined in the construction documents for accepting or rejecting materials specified for

the project. During the construction process, EPS will alert the project team of any rejections on non-conformance or
violation of the relevant design specifications.

An implicit assumption in these traditional quality control practices is the notion of an acceptable quality level which is an
allowable fraction of defective items. Materials obtained from suppliers or work performed by an organization is
inspected and passed as acceptable if the estimated defective percentage is within the acceptable quality level. Problems
with materials or goods which may be required to be replaced are corrected and documented to the project team.

In contrast to this traditional approach of quality control, it is the goal of EPS to achieve total quality control. In this
approach, no defective items are allowed anywhere in the construction process.

EPS' total quality control is a commitment to quality expressed in all parts of the construction and typically involves
many elements. For example, design reviews to ensure safe and effective construction procedures are a major element.
Other elements include communication, extensive training for personnel, and shifting the responsibility for detecting
defects from quality control inspectors to workers. Material suppliers are also required to ensure zero defects in delivered
goods. Initially, all materials from a supplier are inspected and batches of goods with any defective items are returned.
Suppliers with good records can be certified and not subject to complete inspection subsequently.

QUALITY OBJECTIVES

= This document establishes the Quality Control Plan to be instituted by EPS for all construction projects.
« \Verify that all provisions have been made to provide required control testing.

+ Monitor the design, and the Contractor’s daily work progress.

» Valid dimensional requirements with decision team.

o Visually inspects materials received on-site for proper documentation, completeness, and condition.
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QUALITY OBJECTIVES - Continued

Observe all required tests such as, mechanical and electrical to verify that they are in compliance with the
specifications.

Ensure the completion of all deficiencies in materials and workmanship in a timely manner.
Maintain a document control file.

Waork closely with all testing agencies and Centractors to verify that all required tests are scheduled and able to be
performed.

QUALITY POLICIES
EPS’ Quality Plan will ensure a uniform high-quality level of workmanship through all phases of construction, including
planning, construction and turnover. To meet this goal, the following principles will be observed:

Ensure the highest lavel of quality by monitoring Contractors.

Quality Control Procedures and Practices.

Establish clearly defined responsibility and authority for compliance.

Meet contractual requirements by conformance to Contract Documents and applicable standards.

Complete and maintain accurate records of inspections and tests.

Identify and advise the Consultant of quality related non-conformance for timely corrective action. Ensure that
corrective action is properly implemented and documented.

Maintain procedures to ensure that quality requirements are communicated to all levels of the field crganization,
including trade Contractors.

DUTIES & RESPONSIBILITIES

Establish and maintain documented procedures to control documents and data that relate to this quality assurance
for the construction work. Also, ensure the latest issue of drawings is being used by the project team.

Coordinate with Consultant Inspectors and all testing and field personnel to assure compliance with all quality control
reguirements of the contract documents.

Verify that quality control efforts of trade Contractors and suppliers correspond with the overall quality control
procedures.

Non-conforming work shall be brought to the immediate attention of the project team, for correction. Copies of all
reports to be provided to the Quality Control Coordinator on the day of the inspection. If not corrected to the
satisfaction of the proper design authority, non-conforming work shall be reported to the Owner.

REVIEW OF CONSTRUCTION WORK

EPS will carry out a general review of the construction work at intervals appropriate to the stage of construction,
The general review of construction will be carried out and will include the following:
» Periodic site visits to review the progress of the work and to determine if it is in conformance with the issued
contract documents.
» Record and bring to the attention of the project team any deficiencies found during site visits, leaving a

written record of inspection on-site on day of inspection, together with any recommendations for remedial
action which may be required.

19
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REVIEW OF CONSTRUCTION WORK - Continued

CONSTRUCTION INSPECTION & TESTING PLAN
Monitor and bring to the attention of the project team any items and deficiencies noted to work by Structural,

Mechanical, Electrical trades which may be observed during site visits.
Review reports by other consultants where appropriate.

] Comprehensive Facilities Services

Review mock-ups and field samples of work for compliance with drawings and specifications, and report to JCRA any

deficiencies, if necessary, recommend quality control standards for the work.

Review work during the course of construction, on a randem sampling basis for conformance with the requirements

of the documents and good acceptable trade practices.
Review finished areas of work for acceptance, recording deficiencies.

Monitor the quality control/assurance work of other Consultants (Structural, Mechanical, Electrical, and other) to

ensure consistency of approach, level of quality assurance and reporting documentation,

OPERATING AND MAINTENANCE MANUALS
Moniter the submission of all Paper and electronic copies of the completed “*Operating and Maintenance Manuals” for the

Facility Management Operators in accordance with the Project Agreement. Separate volumes will be made for:

Architectural (including site work),
Mechanical.
Electrical.

"EPS Conceptual Proposal for Construction Advisor to the Owner Services for Loew's Jersey Theatre - EPS #3453_R1"
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3. Resumes/Key Team Members
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EPS Organizational Chart

Economic Project Selutions, .1

Principle-in-Charge
Kimberley Gillespie

Technical Advisor
Ralph DeMarco

Senior Project Manager
Bethany Russo

Senior Cost Estimator
Kumar Sahadeo

Project Controls
Administrator
Camille Hay

22
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Kimberley Gillespie

Principal-in-Charge

consistent with the expectations of our clients.

Comprehensive Facilities Services

Ms. Gillespie’s vision for Economic Project Solutions, Inc. began approximately twenty-two years
ago. Since the humble beginnings of EPS, she has grown the company into a multi-million-dollar
Construction/Project Management firm for a range of clients consisting of Fortune 500 clients,
academic, life sciences, hospitality, private developers and investors. Ms. Gillespie will monitor
the efforts of the Economic Project Solutions, Inc. project team to ensure project performance is

PROJECT EXPERIENCE

Verizon Communications

Multiple Locations, Globally

325,000,000 SF

EDUCATION

Masters Mechanical Engineering
BS Construction Management

CERTIFICATIONS

WBENC

WBE (NY/NJ)
DPMC
EMPIRE STATE DEVELOPMENT
LEED

NISDA

NJ Transit
NYCSCA
OSHA
PANYN]

PMI

SBE NJ

Bank of New York Mellon Hiple National = Locations, 14,000,000 SF
Walmart Stores, Inc. Multiple Locations, USA 4,950,000 SF
IP Morgan Chase Multiple WNational Locations, 3,000,000 SF

USA

Atlantic Health System

Muitiple Locations, USA

2,700,000 SF

Regeneron

Rensselaer, NY USA

2,575,000 5F

Kaplan University

Multiple Locations, USA

2,500,000 SF

MetLife Multiple Locations, Globally 2,400,000 SF
Goldman Sachs Multiple Locations, USA 2,100,000 SF
Morgan Stanley Multiple Locations, Globally 2,000,000 SF
PBC/IDB New York, NY USA 1,180,000 SF

LeFrak Organization

Multiple Locations, USA

1,750,000 SF

Sprint Muitiple Locations, USA 1,750,000 SF
Pfizer Corporate Hdqrtrs Multiple Locations, USA 1,600,000 SF
Cooper Hospital Multiple National Locations 1,200,000 SF
RWJ)Barnabas Health Multiple Locations, USA 1,200,000 SF
Port Authority of NY/NJ Jersey City, NJ USA 725,000 SF
Syneos Health Multiple Locations, USA 525,000 SF
Philadelphia Court House, Philadelphia, PA USA 510,000 SF
Stevens Institute of Technology Hoboken, NJ USA 475,000 SF
Kean University Union, N3 USA 450,000 SF
Fortress Investment Multiple Locations, USA 400,000 SF
NYCEDC New York, NY USA 325,000 SF
Brookfield Office Properties New York, NY USA 190,000 SF
L'Oréal USA Clark, NJ USA 160,000 SF
Biomet Spine & Bone Healing Parsippany, NJ USA 100,000 SF
Hunterdon Health Care Multiple Locations, USA 95,000 SF
Barclays Capital Jersey City, NJ USA 75,000 SF
Purchase College Purchase, NY USA 75,000 SF
NITPA Newark, NJ USA 50,000 5F
Rutgers, State University of NJ  Camden, NJ USAUSA 27,000 5F
MetLife Stadium Secaucus, NJ USA 10,000 SF
Madison Square Garden Co. New York, NY USA 7,500 SF 23
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EDUCATION

Master of Business
Administration, Monmouth
University

BS Electrical Engineering
Technology, College of New
Jersey

AFIL.IATIONS

AFE

ICsC

Certified Plant Engineer

Penn State Adjunct Faculty
Instruction for Construction and
Project Management

HIGHER EDUCATION
PROJECTS

Rutgers University
Ocean County College
Kaplan University

Penn State University
Richard Stockton College
Kean University
Princeton University
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Ralph DeMarco

: " Technical Advisor

Mr. DeMarco has the led the organization for major client projects such as Walmart, MetLife,
L'Oreal, Rutgers, and Goldman Sachs. Mr. DeMarco brings over 30 years of experience in
working with state government, higher educational and commercial projects. Mr. DeMarco
will have the lead respensibility and accountability to EPS for the project and provide
oversight to the project team.

Prior to jeining EPS, Ralph was Director of Construction Operations for a well-known
madular/contractor specializing in educaticnal, governmental, Telecommunication and data
centers. Ralph spent ten years of his career in the public sector whare he held several
positions in the New Jersey Division of Property Management and Construction in the
Department of Treasury., He held the position of Manager of Maintenance and Engineering
for the State Capitol Complex overseeing the maintenance operations to support over 5
million SF of state-owned office real estate.

During his career, Ralph was a member of the faculty as an adjunct instructor for Penn
State University where he taught over 50 evening continuing education courses in project
management and construction administration and develop several custom project

management courses for PECO Energy for in-house training for their engineering and
facilities staff.

PROFESSIONAL EXPERIENCE

OCEAN COUNTY COLLEGE:
Project Executive for the construction and renovation of the College’s Planetarium, ground-
up construction of a warehouse addition and infrastructure upgrade project.

STATE OF NEW JERSEY, CAPITOL COMPLEX:

Ralph has served as Manager of Engineering and Maintenance for over 5,000,000 SF of
public property consisting of mid-rise office buildings, laboratories, museums, libraries,
legislative chambers and public grounds, Responsible for overseeing a staff of 70,
including, engineering, facility maintenance, project management for capital projects,
building and grounds maintenance, tenant improvements, and infrastructure upgrades.
Ralph initiated an enhanced preventative maintenance program reducing building service
calls while improving indoor environmental conditions under limited budget resources. Ralph
oversaw the implementation of the transition from the phase-out of in-house trade services
to outsourced trades resources throughout the capitol complex for building and preventative
maintenance services.

STATE OF NEW JERSEY, DIVISION OF PROPERTY MANAGEMENT AND
CONSTRUCTION:

Managed and administered multiple design and construction projects for New Jersey
Department of Treasury DPMC, Led the Design and Construction group with responsibility of
over $100 millien in capital construction projects for Department of Education,
Transportation, Hurman Services, Environmental Protection and NJ State Police. Supervised
design consultants during the programming, design, and construction phase to ensure
budgets, deadlines, regulations and contracts were followed. Major projects included new NJ
State Police Troop “A” Headquarters, cell expansions for Northern State Correctional, five
new DOT vehicle and road maintenance facilities, restoration of Liberty State Park. Led the
development of the first DPMC design build contract for a new 150 bed Forensic Hospital.
Developed the first design build general conditions, program and bid package for the
Department of Property Management and Construction.
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Ralph DeMarco

Technical Advisor

THE MADISON SQUARE GARDEN COMPANY

Executive oversight for Program Management Services, bringing full transparency by mobilizing an entirely different construction
delivery platform; direct multiple subs {contracts held by the client) while managing the entire process from conceptual through
close-out. Eliminating the GC/CM model along with the overhead and profit mark-up, which ultimately ranges in the 15%-25%
savings.

ADDITIONAL EPS PROJECTS
. Drew University, Project Management Services for $5M Campus Rencvations
. LeFrak Organization, Construction Project Management Services & Construction Services for a Guaranteed Maximum
Price, 3-year On-Call Agreement,
¢« Metlife, Global Project Management for 32M Portfolio
* Northern Jersey Transportation Planning Authority (NJTPA), Project Management and Move Management Services
* NYCEDC, On-Call Agreement
* Ocean County College, Project Management Services for Campus Renovations

25
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Bethany Russo

Senior Project Manager

Bethany Russo is & process driven Project Management professional, sheparding
assignments successfully from planning stage through closeout while managing all aspects
of plan. With over 20 years of experience, Ms. Russo has been a strategic project
coordinator on public/private ventures, managing permits and governmental approval
processes, supervising preservation, planning and design aspects of long-term capital
projects, prepare funding agreements, budgets, construction schedules, presentations, and
property agreements.

PROJECT EXPERIENCE

LINCOLN CENTER DEVELOPMENT PROJECT

EDUCATION = Supervised agencies’ approvals and project logistics. Ensured construction continued,
while Center remained open for performances. Prepared presentations and presented
- Master of Science (MS), design updates, construction reports, and logistic details to client, community

organizations, and outside agencies,
* Strategized with city agencies on all approval, compliance and funding issues, ensuring
project continued to goal.
+ Coordinated with design team on design development and materials required by
involving agencies for all approvals.
Directed removal, restoration, and re-installation of all Lincoln Center-owned artwork
that was affected by Redevelopment project.
Acquired 21 trees for North Plaza and coordinated logistics of craning into final lecation,

Historic Preservation,
Columbia University

* Bachelor of Arts {BA},
Architectural Studies, Hobart
and William Smith Colleges .

PROFESSIONAL supporting overall landscaping plan.

AFFILIATIONS + Managed the physical renovation of Atrium, a Privately Owned Public space, including
assisting with legal agreements, coordinating approvals process between Williams Tsien

+  American Planning Architects and outside agencies, preparing LEED certification documentation, and

coordinating with Lincoln Center's staff.
+ Coordinated approvals and installation of denor and way-finding signage systems,
recognizing donor contributions, and helping people find their way throughout campus.

Association
* United States Green
Buildings Council
*  Morris County Historic MTA-NEW YORK CITY TRANSIT
; Preservation Commission, -+ Staff Analyst for Capital Planning designing station alternatives. Produced presentation
: drawings. Coordinated external meetings and follow-up and wrote scopes of work.
- Prepared scope of work and requests for proposals, for the 7-Train Extension project.

; - Managed design consultants, preparing feasibility studies for Flatbush Avenue Terminal
and Court Square Transfer.

TOPGOLF
+ Primary contact for all owner, building, and government tasks. Coordinating with

contractor to ensure restaurant and Topgolf space are installed as designed and are fully
operational prior to public opening.

NEWMARK GRUBB KNIGHT AND FRANK
« Oversaw all logistics for commercial, ground -up and interior fit-out construction projects.
Ensured that clients were represented throughout the project phases from design

through build-out. Managed all client’s direct vendors’ scope-of-work and project
accounting.

EDISON PRCPERTIES, LLC, Newark, NJ 2013-2015

« Coordinated design of buildings and signage for Manhattan Mini Storage locations.
Designed and installed way-finding and signage systems for ParkFast capital projects.

« Served on team, researching, strategizing, and overseeing design of development
projects.
Assisted construction team, working as design liaison. 26
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Bethany Russo

Senior Project Manager

ALLYANCE FOR DOWNTOWN NEW YORK, INC.

+  Oversaw all daily construction coordination logistics between Alliance contractors and city projects. Directed contractors on day-
to-day repairs in collaboration with applicable city agencies and utilities. Kept infrastructure in state of good repair. Skilled at
drafting scopes of work, requests for bids/proposals, contracts, and memoranda of understandings. Negotiated bid process from
pre-bid conferences to contract terms and conditions.

«  Supervised $20 million streetscape project, within budget, including design team, contractors, construction manager and 40
property owners.

*  Negotiated with property owners, contractors, and New York City, addressing complex property issues.

+  Assisted in writing successful $4 million grant for construction.

+  Managed design and production of brochure for Canyon of Heroes parades.

«  Represented Alliance to property owners and city agencies for Stone Street Historic District revitalization project, helping
produce desigh guidelines for owners.

27
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KUMAR SAHADEO

Chief Estimator

Mr. Mr. Sahadec provided Estimating and Project Management services to various General Contractors
and Sub-Contractors, including the preparation of multi-trade estimates and bid quotations to major
General Contractor’s in the New York/New Jersey area. His vast experience includes the preparation of
requisitions for work on all work packages, technical assistance in formulating project schedules, means
and method for executing projects, subcontractor's

compliance with all contract documents, insurances, permits and safety procedures.

PROFESSIONAL EXPERIENCE

Prepare, multi-trade estimates and bids for major New York and New Jersey projects. Prepare general
take-offs, solicit and review subcontractor's bids for major projects. Contract negotiations with clients and
major General Contractors. Coordinate and execute multi trade operations for high-end residential and
EDUCATION office modifications. Review and process contractor’s invoices. Estimating and project management
services to various General Contractors and Sub-Contractors. Purchase multiple trades for a $275M dollar
project, including soliciting and evaluating bids prior to award.

Master of Construction

Management Purchasing agent for a $125M doliar rehabilitation and conversation of abandoned health facifity to high

end residential housing units in Jersey City, New Jersey. Prepare bid documents, review and prepare bids
for varicus projects. Prepare Requisition for all work packages. Provide technical assistance in formulating
project schedules and means and method for executing project. Monitor and follow-up of contract
submittals, fabrications and scheduling work on-site. Ensure subcantractor’s compliance with all contract
documents, insurances, permits, safety procedures. Review all subcontractors’ submittals and shop
drawings. Review all subcontracters’ submittals and shop drawings.

Civil Engineering

PM for general construction work for TSA/Boeing Baggage Screening major international airports. Prepara
and review submittals for on-going projects.

Prepare detailed project schedules, and menitering projects during coenstruction.

Field Engineer responsible for planning daily work schedules and monitoring work.

PM/Client Representative for varicus Large scale Housing Projects ranging from 50C to 2,500 housing
units.

Design and build wastewater treatment facilities for varicus low/moderate income housing developments.
Responsible fer resource allocation for various state funded housing and urban development project.

PROJECT EXPERIENCE

Verizon Communications Multiple Locations, Globally 325,000,000 5F
: Bank of New York Mellon Multiple Maticnal Locations, USA 14,000,600 SF
j JP Morgan Chase Multiple National Locations, USA 3,000,000 SF
Atlantic Health System Multiple Locaticns, USA 2,700,000 SF
Regeneron Rensselaer, NY USA 2,575,000 SF
Kaplan University Multiple Locations, USA 2,500,000 ST
MetlLife Multiple Locations, Globally 2,400,000 SF
Goldman Sachs Multiple Locations, USA 2,100,000 SF
Mergan Stanley Multiple Locations, Globally 2,000,000 SF
PBC/IDB Multiple Locations 1,180,000 SF
LeFrak Organization Multiple Locations, USA 1,750,000 SF
Port Authority of NY/N] Jersey City, NJ USA 725,000 5F
L'Oréal USA Clark, NJ USA 160,000 SF
Biomet Spine & Bone Healing Parsippany, NJ USA 100,000 SF
Hunterdon Health Care Multiple Locatlons, USA 95,000 SF
NITPA Newark, NJ USA 50,000 SF
Rutgers, State University of N Camdan, NJ USAUSA 27,000 SF
MetLife Stadium Secaucus, N1 USA 10,000 SF
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Camille Hay

Project Controls Administrator

Camille is a dedicated, resourceful, detail oriented and enthusiastic individual who is
comfortable with being the ‘go to’ person for any and all things related to finance operations.
Over 20 years of experience providing consistent, thorough and skillful staff management,
guidance and executive support. Having a proactive and flexible approach to juggling

multiple pricrities, and ability to work autonomeously and take ownership of all aspects of a
task or project.

PROJECT EXPERIENCE

ECONOMIC PROJECT SOLUTIONS, INC.
+ Closely monitoring Cost Controls for multiple clients.
EDUCATION *  Works closely with the management on all financial aspects of the firm
»  Timesheet preparation
Generates customized financial reports
Assists invoice protocols
A/P and A/R
Reviews and evaluates all client contracts
= Assists in negotiation of vendor contracts and insurance policies
= Perform special projects as needed.
+ Responsible for production of miscellaneous business correspondence.

- Data entry and maintenance of databases in QuickBooks, MS Outlook and other
databases.

+ Schedule and confirm appointments with high level contacts

+  Develop relationship with clients and vendars

« Assists in scheduled monthly billings

«  Keep record of financial transactions for establishment, using calculator and computer:
Verify, allocate, and post details of business transactions to subsidiary accounts in
journals or computer files from documents, such as sales slips, invoices, receipts, check
stubs, and computer printouts.
Summarize details in separate ledgers or computer files and transfers data to general
ledger, using calculator or computer.
Compile reports to show statistics, such as cash receipts and expenditures, accounts
payable and receivable, profit and loss, and other items pertinent to operation of
business.

+ Compute, type, and mail menthly statements to clients,

- Assist in financial transactions kept, such as Accounts-Receivable (clerical), and
Accounts-Payable (clerical).

« Responsible for American Express reconciliation

*  B.S. in Accounting, Union
College

SPRINT

« 5Sprint Portfolio Administration for 500+ retail store roll-out throughout the United States.
Assisting with the execution of the Sprint Octagon Retail Store COR Program to improve
customer experience and increase sales.

Supporting the Sprint roll-out team of two (2) executives and eight (8) Project Managers.
Provide daily reporting to communicate project status to senior management.

+ Assisting Project Managers with Project Management, Contract and Lease Negotiations,
Acquisition Management, Legal Compliance, Pertfolio Optimization, Market Analysis &
Team Development.

- Closely tracks all transaction activity accounts for all savings results achieved on behalf
of clients.

» Monitors the real estate project tracking system to ensure timely transaction completion.

; 29
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HIGHLIGHTED EXPERIENCE

Comprehensive Facilities Services

Clienc: LINCOLN CENTER

Project Services: Lincoln Center Development Project
Construction Budget: $49 Million
Summary of Services: EPS provided Construction Management Services

as the center launched construction on a major redevelopment plan that modernized,
renovated, and opened up its campus. Project responsibilities included supervised agencies’
approvals and project logistics while ensuring construction continued, while Center remained
open for performances. Strategized with city agencies on all approval, compliance and funding
issues, ensuring project continued to goal, coordinated with design team on design
development and materials required by involving agencies for all approvals, directed removal,
restoration, and re-installation of all Lincoln Center-owned artwork that was affected by
Redevelopment project, acquired 21 trees for North Plaza and coordinated logistics of craning
into final location, supporting overall landscaping plan, managed the physical renovation of
Atrium, a Privately Owned Public space, including assisting with legal agreements, coordinating
approvals process between Architects and outside agencies, preparing LEED certification

documentation, and cootdinating with Lincaln Center’s staff.

Client: NEW YORK CITY ECONOMIC
DEVELOPMENT CORP (INYCEDC)

Project Services: Audubon Ballroom

Construction Budget: $16 Million

Summary of Services: Provided Full Construction Management/Owner's Representative
Services for Auduben Ballroom Building which is awned by the City of New York and leased
to NYCEDC. Qur services included, renovation of the core facilities including ground floer
and Cellar, expediting services, inspection services and construction management services for
the original fagade which was made in a museum honoring Malcolm X and was preserved

restored, and protected,

"EPS Conceptual Proposal for Construction Advisor te the Owner Services for Loaw's Jersey Theatre - ERS #3453_R1"
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Client: CONFIDENTIAL OFFICE ON W. 33RD ST.
FOR FISA/OPA’S NEW CORPORATE
FACILITY

Project Services: Owner's Representative Services; 3-year On-
Call Agreement

Construction Budger: $9.2 Million

Summary of Services: EPS was the Ownet’s Reptesentative/ Construction

Project Management partner for the relocation and build-out of FISA's new facility.
Working closely with DCAS FISA/OPA to provide the proper Project Management, Value
Engineering, cost and schedule confidence that these projects are properly budgeted,
scheduled, designed and constructed to achieve the company’s mission.

Fast-track scheduling and Value Engineering to meet the project delivery needs. Complete
build-cut of the third floor as new tenant space and for existing fourth floor. EPS provided a
$1.8 Million give back to the client. 31
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Economic Project Solutions, Inc. 1

L
Ui o Client: THE MADISON SQUARE GARDEN
zfj COMPANY
m! Projects Services: Program Management National Account
K [1 Construction Budget: $352 Million CapEx
] Summary of Services: EPS was contracted by Madison Square Garden as

their Program Management Firm. We have been working successfully in the matketplace
bringing full transparency to our clients by mobilizing an entirely different construction
delivery platformy; direct multiple subs (contracts held by the client) while we manage the
entire process from conceptual through close out. This not only provides our clients full
transparency it eliminates the GC/CM model along with the overhead and profit markup,
which ultimately ranges in the [5%-25% savings.

In addition to Madison Square Garden, EPS’ services include work for the Hulu Theater
& The Sphere in Las Vegas, Nevada.

Client: HULU THEATRE AT
MADISON SQUARE GARDEN
. ; - Projects Services: Program Management National Account
e T ' Construction Budget: §352 Million CapEx
5 holuTHE ATER ¢ Summary of Services: As with Madison Square Garden, EPS was also

contracted with the Hula Theatre as their Program Management Firm for this capacity
improvement project to fill a gap in the event market for a venue with a 3000-6000
capacity (Seated and GA).

Ohur services have included, reviewing the Architects’ schematic drawings and Schemaric
Design Cost Estimate for the Hulu Theater which included a full peer review to provide
further clarity to Madison Square Garden (MSG).

_ HIGHLIGHTED EXPEF

Client: OCEAN COUNTY COLLEGE

Project Services: Various Projects

Construction Budget: $I.5M & $3.5M, respectively

Summary of Services: Provided Construction Management services for

the addition of new administrative and faculty office. In addition, a full gut and
renovation of the Robert J. Movins Planetarium which included an addition of the lobby

entrance, installation of two flat-panel televisions with virual 3-I2 video space, and state-

of-the-art surround sound in the I00-seat auditorium. The building also contains a

classroom, offices, gift shop and workrooms.

Client: DREW UNIVERSITY

Project Setvices: Vatious Projects

Construction Budget: $75K-$2 Million

Summary of Setvices: EPS provided Construction Management Services

for the historic Drew University's new Concert Hall focated inside the Dorothy Young
Center for the Arts. This 450-seat hall with a lobby connecting to the existing arts and
theater wing was constructed. The addition is sited adjacent to the campus' historic forest,

in view of Drew's main campus building. The new hall incorporates state-of-the-art

architectural acoustic design and serves as 2 teaching and performance space for the

University's accomplished music department and provides a resoutce for the community

and surrounding region, Other projects included, The Tilghman House Renovation,

Residence Hall Improvements 32
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I

Client; THE LEFRAK ORGANIZATION

Project Services: Harrison Residential Tower Parking Garage &
Amenities Upgrade; Construction Project Management
Services & Construction Services for a Guaranteed
Maximum Price; 3-year On-Call Agreement

Construction Budget: $8.9 Million

Summary of Services: Construction Project Management Services and MEP

Inirastructure Upgrades for Multiple Buildings in Franklin, New Jersey including, The
Hatrison Tower parking garage which is a two-level parking structure built adjacent to the
Harrison Tower Apartments building. EPS provided oversight and Value Engineering

thtoughout the entire Pre-Construction and Design Phases of both Phases T and I

HIGHLIGHTED EX

Cliene: NORTHERN JERSEY TRANSPORTATION
PLANNING AUTHORITY (NJTPA)
Project Services: Project/ Construction/Move Management Services
Construction Budget: $3 Millien
i Summary of Services: EPS was chosen as NJTPA’s Project/Construction

Management Services consultant to act on its behalf for the renovation and expansion of its
office space in Newark, New Jersey. Tasks included planning, programming, project budgeting
and scheduling, coordinating phasing of activities and procurements, drafting solicitations for
architectural\engineering and comstruction services, managing\overseeing design and

construction, creating punch lists, and facilitating project close-out.

Client: BRONX POST OFFICE, 558 GRAND
CONCOURSE, BRONX, NY 10451
Project Services: Owner’s Representative Services/Project

Controls/Integrity Monitoring Services
Construction Budget: $70 Million
Summary of Servicess EPS successfully represented & provided Owner's Representative,
Project Contrels & Integrity Monitoring Services for the Historical Bronx Post Office
project which included procurement of Service Providers, Contract Management, Value
Engineering, cost and schedule contro] that the project was properly budgeted, scheduled,
designed and constructed to achieve the client’s mission,
The renovated building added 7,500 SF to its existing 143,000 SE. EPS provided the
necessary oversight for the Landmark approvals, scheduling and value engineering
opportunities to meet the project vision of the client. While evaluation of project risks, cost
exposures and value alternatives, our focus was to control and manage allocated costs to stay
in line with the budget dollazs.
During this project, the existing USPS remained functional during construction while EPS

dﬂigendy wotked with the selected contractors to prepare a phased approach for the

construction to minimize the disruption to the Post Office’s customers. 33
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Celebrating 23 Years in Business!
2021 Top Women Owned Business
2020 RO! Champions of the C-Suite - CEO
2019#1 WBE & Top 3CM Firmof 2019
2019 Top 250 Frivate Companiesin New Jersey
2019 Top Wornen Owned Business in New Jersey
NJBiz Top 50 Women in Business Award

Plizer's Professional Women in Construction Projaect of the Year

Award, [ FED Silver
Top 25 Project Managementfirm inthe Tri-State Area
IABS Award of Honor in Construction
New York Real Estate Journal WBE Award
L'Oreal LEED Gold Project

PW(C Business Owner, "Salute to Women of Achievement”

Goldman Sachs & Co., LEED Platinum "200 West Strest Super

Structure,
$2.1B, 2. 1M SF with a realized give back $200M”

Morgan Stanley, “Done Deals”
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Certifications/Awards

WBENE

WOMEN'S BUSINESS ENTERPRISE
NATIONAL COUNCIL

JOIH FORCES, SUCCEED TOGETHER.

hereby grants

— women's Business Enterprise W’"ﬂﬂaﬂm

Economic Project Solutions, Inc.

who has successfully met WBENC's standards as a Wornen's Business Enterprise (WBE).
This certification affirms the business is woman-owned, operated and controlled and is valid through the date herein.

WBENC National WBE Certification was processed and validated by Women's Business
Enterprise Council Metro NY, a WBENC Regicnal Partner Organization.

Certfication Granted: December 9, 2003
Expiration Darte: December 9, 2022 JM") "f %Q .
WBENC Nadonal Certificarion Number: 233113 WBEGMETRONY

Sandra Bberhard, President & CEOWe . WOMEN'S BUSINESS ENTERPRISE CENTER
Business Enterprjise Conndl Metro NY rme—

NAICS: 561710
UNSPSC: 80101600, 81101513

i D e TN o

@i BUSIESS Ny WS oree  VOE R Ress WBEGEAST weeerionnn WBEGORV  WiEepacic WBEGSQUTH WBEGWEST
COUNCIL  VRUSINESS szmme cEared : WBEGEAST NBECORY “

COUNCIL  sowviwes WREA

+ WBE N] (Women's Business Enterprise — New Jarsey)
+ DPMC (Division of Property Management and Construction)
s  NISDA (NJ School Development Authority)

e  PANYN) (Port Authority of New York/New Jersey)

e CFM Certified {Certified Facility Manager)

e ESD (Empire State Development - New York State)

s LEED Accredited

« NI Transit {(New Jersey Transit)

e AACE (American Association of Cost Engineering)

»  NYCSCA (New York City School Construction Authority)
¢ OSHA (Occupational Safety and Health Administration)
*  WBE NY (Women's Business Enterprise — New York)
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Certifications/Awards

WBE NJ (Women'’s Business Enterprise - New Jersey)}

PHIL MURPHY DEPARTMENT OF THE TREASURY
Governor DIVISION OF REVENUE & ENTERPRISE SERVICES
P.O.BOX 026
SHEILA OLIVER TRENTON, NJ 08625-034 ELIZABETH MAHER MUOIO
Lt. Governor PHONE: 609-292-2146 FAX: 609-984-6679 State Treasnrer
APPROVED

under the
Small Business Set-Aside Act and Minority and Women Certification Program

This certificate acknowledges ECONOMIC PROJECT SCLUTIONS, INC. is a WBE
owned and controlled company, which has met the criteria established by N.J.A.C.
17:46..

This registration will remain in effect for three years. Annually the business must submit,
not more than 60 days prior to the anniversary of the certification approval, an annual
verification statement in which it shall attest that there is no change in the ownership,
control or any other factor of the business affecting eligibitity for certification as a minority
ar women-owned business.

If the business faits to submit the annual verification statement by the anniversary date,
the certification will lapse and the business will be removed from the SAVi that lists
certified minority and women-owned businesses. If the business seeks to he certified
again, it will have to reapply and pay the $100 application fee. in this case, a new
application must be submitted prior to the expiration date of this cerification.

" Ftm,_fowh

Peter Lowicki
Deputy Director

Issued: 11/20/2020 Expiration: 11/20/2023
Certification Number: A0123-98
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FORK 48 509
(REVEE ED 1409}

FIRM: ECONOMIC PROJECT SOLUTIONS, INC.
ADDRESS: 2KING ARTHUR COURT, SUITE E
NORTH BRUNSWICK, NJ 08902

OMBE + WEBE ~ SKE [YVOB

Certifications/Awards

DPMC (Division of Property Management and Construction)

STATE OF NEW JERSEY
DEPARTMENT OF THE TREASURY

DIVISION OF PROPER.TY MANA GEMEN T AND CONSTRUC TION

NOTICE OF CONSULTANT PREQUALIFICATION

QA INITIAL O REVISED ¥ RENEWAL
DATE OF ISSUE: APRIL 18,2021
EXPIRATIONDATE:  APRIL 15,2023

FEDERAL ID NUMBER: 273632 145

The Expenence Questionnzire (FORM 484y, sibmitted by your firm, has been reviewed. Asaresult of thisreview, your firm maybe
itrdted to submit proposals for projects involving the checked dtsmphne(@ having a not to exceed ConstructionC o5t E stirate (CCE) as

noted. Far the puposes of this form, NA = no fiked amount.

O ARCHITECTURE

O ELECTRICAL ENGINEERING

[0 HY ACENGINEERING

O PLUMBING ENGINEERING

O CWIL ENGINEERING

O SANITARY ENGINEERING.

O STRUCTURAL ENGINEERING

O MECH.ENG. (ELEV , CONVEYORS, ETC')

B SOILS ENGINEERING

D FIRE PROTECTION ENGINEERING

O ENVIRCNMENTAL ENGINEERING

[0 MARINE ENGINEERING

O LANDSCAPE DESIGN

O FLANNING

a LAND SUR‘EJ'E‘!ING

1 AERIAL SURVEYING

[0 HYDROGRAPHIC SURVEYING

O FIRE & LIFE SAFETY RENOV 4TIONS

1 BUILTING COMMIS SIONING

O BOILERSTEAMLINES/HIGH PRESSURE S¥S.

O DAM/LEVEE DESIGN

[ BARRERFREE/ADA CESIGH

v ESTIMATINGHCOST AMALYSIS ™A

[ INTERIOR DESIGN/SPACE FLANNING

O ROOFING INSPECTION

+ CONSTRUCTION MANAGEMENT

v CEM ISMILLION

O ARCHAECLOGY

O GEQLOGY :

¥ VALUE ENGINEERING NA

O HISTORIC PRESERV A TION/RES TORATION
PREPARED BY:

Pamadp Sillsiian
PAMELA SULLIVAN
MANAGER, PREQUALIFIC ATION UNIT

NOTE: THISIS AN ORIGINAL DOCUMENT ITMAY BE REQUIRED AS PRO OF OF Y.OUR PRE QUALIFICA'I'ION STATUS.

PLEASE RETAIN THIS FORM FOR YOUR RECORDS.

15 MILLION

O ROOFING CONSULTANT

O ACOUSTICS

O ASPESTOS DESIGN

D ASBESTCE SARETY MOWITORING

O CLAIMS ANALYSIS

[0 TELECOMMUNICATIONS

[ FEASIPILITY PLANNING

0 FIRE DE'I'ECTION SYSTENS

O FIRE: PROTECTION SYSTEMS

O FOOD SERYICE- ,

O HYDRAULICS PNEUMATICS

O HYDROLOGY

O SECURITY SYSTEMS

[m] SI‘I'E PLANNING

00 HSTORIC PRESERY ATION CONSULTANT
0 ENERGY AUDITING

O TRAFFIC

O TRANSPORTATION _

£l WASTE(WATER TREATMENT

O ENERGY MANAGEMENT CONTROL SYSTEM
O RENEWABLE ENERGY CONSULTANT
+ CONSTRUCTION FIELD INSPESTION
+ PROJECT MANAGEMENT

O ENVIRONMENTAL CONSULTANT

0 STORACE TANK REMOV AL

O STORAGE TANK INSTALLATION

O PERIMETER SECURITY FENCING

O INDOOR. AIR QUALITY TESTING

[J LANDFILL CLOSURE

O LEAD PAINT BV ALUTATION

%D B

RICHARD §. FLODMAI\TD
DEPUTY DIRECTOR

1SMILLION'
25MILLION
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Certifications/Awards

The Port Authority of NY & NJ

THE PCRTAUTHORITY OF NY & NJ

November 1, 2018

Ms. Kimberly Gillespie

CEQ

Econemic Project Solutions, Inc.
2 King Arthur Court, Suite E
North Brunswick, NJ (8902

Re:  Women-owned Business Enterprise (WBE) Certification
Type: Consultants

Dear Ms. Gillespie:

We are pleased to inform you that The Port Authority of NY & NJ has re-evaluated your buginess
and determined that it continues to be eligible to participate in the agency’s Women-owned
Business Enterprise (WBE) Program. Economic Project Solutions, Inc., remains in the Port
Authority’s on-liie directory of certified MWBEs, which can be accessed at:

hitps://panvni. diversitysofiware.com/FrontEnd/SearchCertifiedDirsctory.

Please be advised that we periodically review all certifications and reserve the right to decertify
any firm that no longer meets out guidelines. You must notify the Office of Business Diversity
and Civil Rights in writing within 30 days of any significant changes to your business. These
include, but are not limited to, a change of officers, directors, location and business name. Failure
to advise us of these changes can result in decertification of your business.

This certification will remain in effect for five years or until November 1, 2023 after which you
must submit a recertification application with supporting documentation. The application can be
accessed from our Web site; www.panynjSD.com.

If you have any questions regarding your certification, you may contact me at (201) 395-3949 or
via email at gwiglall@panyni.gov.

Sincerely,

Hlows, Wiptt

Gloria Wigfall

Certification Analyst

Office of Business Diversity and Civil Rights

Office of Business Diversity and Civil Rights
2 Monigomery Street, 2nd Floor
Jersey Cliy, NJ 07302
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6. Fee Proposal
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| Comprenensive Facilities Services.
Fee Proposal

EPS’ fee for the duration of the project is determined as of November 1, 2022 - October 31, 2023.

This proposal is valid for a period of thirty (30) days from the date of the proposal.

EPS’ PROPOSED FEE

. e . $16,860 Monthly
Construction Monitoring Services to the Owner

ADD ALTERNATE

Change Order Estimating Service

Services will be billed based on the hourly rate schedule on an as needed basis $20,000 NTE

as requested by the JCRA for Independent Cost Estimate of select Change Estimate fee to cover 5-7
Orders over $50,000 Change Orders
41
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Economic Project Solutions, Inc.

EPS’ PROFESSIONAL STAFF HOURLY RATE STRUCTURE FROZEN THROUGH 2022

. Comprehensive Facilities Services

In the event that additional services are requested from JCRA & the City, the following Fee Structures shall

apply.

EPS’ Professional Staff Hourly Rate Structure 2023

1 | Principal-in-Charge $258
2 | Master Scheduler $206
3 | Senior Managing Director $210
4 | Director of Construction $185
5 | Project Executive $185
6 | Sr. Project Manager $170
7 | Chief Estimator $170
9 | Project Manager $150
10 | Safety Manager " $135
11 | Project Management Admin. $120

"EPS Conceptual Proposal for Construction Advisor to the Owner Services for Loew’s Jersey Theatre - EPS #3453_R1"
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/. Commercial Terms
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COMMERCIAL TERMS
CONSTRUCTION ADVISOR TO THE OWNER SERVICES
LOEW'S JERSEY THEATRE,

54 JOURNAL SQUARE PLAZA
JERSEY CITY, NJ 07306

EPS proposes to provide Construction Advisor to the Owner Services for the Loew’s Theatre in the attached

and proposed project for a fees as per the attached Fee Structure on Page 41. EPS is looking forward to being
of assistance to JCRA regarding this project.

This proposal is valid for a period of thirty (30) days from the date of the proposal. The term of this agreement
shall commence for a twelve-month period on or about November 1, 2022 - October 31, 2023.

Should this project require additional time and/or resources, an addendum to this original contract will be
provided to determine the changes that have taken place and resubmit an extension addendum.

EPS invoicing will be on a monthly basis and payment is due within thirty (30) days of date of invoice.
If payment is received after thirty (30) days, a cost plus 10% will be applied.

The Client’s failure to pay in full on any inveice issued by EPS within the approved account terms will result in
acceleration of payments remaining in the Service Term of this Agreement becoming due immediately.
Furthermore, if the Client fails to make any payment when due, EPS shall have the right to suspend the
performance of any and all services until all amounts due from the Clients are current and paid in full.

COMMERCIAL TERMS

With the respect to any action by EPS to collect payment due under this Agreement, the Client agrees to pay
all costs of such collection, without limitation, costs of suit, expenses and reasonable Attorney’s fees.

If for any reason and at any time, the Project should be abandoned or postponed, the Client may terminate
this Agreement upon thirty {30) days written notice to the Construction Advisor to the Owner Firm. Upon
receipt of such notice, unless otherwise directed, the Construction Advisor to the Owner Services shall
immediately discontinue all work hereunder. Upon such termination, the Construction Advisor to the Owner
Services Firm shall be paid a proportion of the fee which the services actually and satisfactorily performed by
them shall bear to the total service contemplated under this Agreement, less payments previously made. The
Client may order that the work on the Project be stopped temporarily, and upon seven (7) days written notice,
the Construction Advisor to the Owner shall cease all work on the Project except as necessary to properly
secure the Project. If the Client directs that the work on the Project resume within six (6) months, the
Construction Advisor to the Owner shall be obligated to complete the Project for the basic fee provided for in
the Agreement, plus additional compensation for any additional work necessitated by the stop order. Such
additional compensation shall be at the negotiated rate not to exceed 2.75 times direct salary or any additional
work as documented by the Construction Advisor to the Owner and approved by the Client and/or designee.

iR

If the project is suspended by JCRA & the City for more than thirty (30) consecutive days, EPS shall be
compensated for services performed prior to notice of such suspension.

44
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COMMERCIAL TERMS
CONSTRUCTION ADVISOR TO THE OWNER SERVICES
LOEW'S JERSEY THEATRE,

54 JOURNAL SQUARE PLAZA
JERSEY CITY, NJ 07306 - Continued

In the event there is a gap time of service and JCRA & the City would like to reserve a designated EPS team
member for a period of time, EPS requires fourteen {14} days notification prior to the end of the term of
contract. Should there be a gap of service and JCRA & the City would like to reserve the same EPS resource for
a period of time, EPS requests a retainer fee to hold the requested EPS team member for a fee of $500 (Five
Hundred and 00/100 US Dollars) per week as compensation to maintain the availability of the EPS team
member as a reservation fee for the project re-start date.

The EPS team assigned to JCRA are employees of EPS and shall not be deemed to be your compensation in any
form, and that EPS assumes total responsibility to pay all applicable federal, state, and local withholding taxes
and unemployment taxes, as well as social security, state disability insurance, life insurance, long term
disability insurance, and all other payroll changes. By endorsing this agreement, JCRA agrees to preclude the
direct hiring of all EPS employees for a period of two (2) years after term of this contract. Violation of this
provision shall, in addition to other reliefs that may be available by law or in equity, require the breaching party
to pay as damages to the non-breaching party an amount equal to two hundred percent (200%) of the
sclicited/hired person’s annua! compensation {not including the cost of benefits).

Supervision of an EPS Employee is the direct responsibility of EPS’ Senior Management during their
employment with EPS. It is understood that under no circumstance will EPS be responsible for claims for work
performed unless such claims are reported in writing to EPS Senior Management thirty (30) days prior to the

conclusion date of EPS’ assignment. All confidential information related to EPS employees are the property of
EPS.

CLARIFICATION & ASSUMPTIONS

* Due to unforeseen circumstance that do arise, we cannot commit to the fees outlined in this proposal should
JCRA & the City request a change or eliminate any of the assigned EPS staff members.

+ Should JCRA & the City terminate or change any assigned EPS staff member, this contract becomaes
renegotiable,

e All employees outlined in this proposal are compensated for working hours.

¢ All employees listed within this proposal have successfully completed a full compliant background screening.

+ Fee is based on services commencing for a twelve-month period on or about November 1, 2022 through

October 31, 2023.

In the event that the schedule is extended beyond the dates in the pricing page, EPS will provide a monthly

Add Alternate Fee to extend the services.

For any estimating services, EPS will prepare the estimate utilizing the material and labor costs from its

internal data base. EPS may, from time-to-time, utilize supplier unit pricing on some of the specialty

materials and finishes that are unique to this project. The estimate will include all the costs that would be

expected to perform the work, including, cost of materials, labor, overhead, profit, and contractor fees.
* Travel expenses are included to project site only.

EXCLUSIONS

* Should JCRA request any additional resource to attend any on-site or additional scope meetings including
conference calls the additional services billable rate would apply.

¢ Planning or Zoning Board meetings.

* Elevator feasibility study, design and installation.

"EPS Conceptual Proposal for Construction Advisor to the Owner Services for Loew's Jersey Theatre - EPS #3453 _R1"
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COMMERCIAL TERMS
CONSTRUCTION ADVISOR TO THE OWNER SERVICES
LOEW’S JERSEY THEATRE,

54 JOURNAL SQUARE PLAZA
JERSEY CITY, NJ 07306 - Continued

RMS

L TER

EXCLUSIONS - Continued

* Additional Validation & Detailed Estimating Services on any Change Order beyond $50,000 unless optional

Add Alternate is selected.

Escalation of overall project duration for both resources and services beyond EPS' Proposal scope and

current schedule,

FF&E Procurement - oversight and coordination only.

A/MEP/CM/GC/Interior Design Services.

* Site Survey and creation of as-built drawings.

* Re-scoping approved version of RFP’s,

*+ Additional services beyond one (1) location,

* AutoCAD Services.

General Construction, General Contracting or Construction Management At Risk Services.

*  Additional Site Improvements or Amenities Assessment.

Americans with Disabilities Act Compliance Assessment.

Natural Hazard Materials Assessment.

* It is understood that EPS has excluded asbestos or asbestos testing. Nothing in this agreement shall impose
liability on EPS for claims, lawsuits, expenses or damages arising from, or in any manner related to the
exposure to, or handling, manufacture or disposal of asbestos, asbestos products, or hazardous wastes in
any of its various forms, as defined by the Environmental Protection Agency.

* Should JCRA request any off-site travel such as, Manufacturer tours, the additional services billable rate

would apply.

Should JCRA request any additional review of documents which require an Attorney review, Acreage agrees

to pay for all costs, disbursements and expenses in addition to the Attorney’s hourly fees. Any such payment
will be entirely the responsibility of Client.

* (Construction claims and dispute review and negotiation.
* Reimbursable expenses will be invoiced separately at cost plus 10%. Reimbursable expenses include, but
are not limited to the following:
* Reproduction/Photocopying
* Messenger services
* Costs to secure approval of governmental agencies having jurisdiction over the project or project
site {(code/permits)
* Expediting services
* Computer and CAD related supplies and prints
* Conference calling services (phone/web-based)
Local and long-distance transpeoriation including mass transit, taxi, rental car, or private auto
mileage and parking, coach class transportation, and reasonable expenses related to travel

RCIA

ME

cCoM
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CONSTRUCTION ADVISOR TO THE OWNER SERVICES
LOEW'S JERSEY THEATRE,
54 JOURNAL SQUARE PLAZA
JERSEY CITY, NJ 07306 - Continued

9
m COMMERCIAL TERMS
R
=
el

If you accept this proposal, please sign one (1) copy and return them to EPS via email to:
sstaats@economicprojects.com.

[ e | ACCEPTED BY:

Economic Project Solutions, Inc. Jersey City Redevelopment Agency
Proposal #3453_R1

_{ Elizabeth Tomasulo, Christopher Fiore
) Chief Operating Officer Deputy Executive Director
Date: Date:
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Resolution No. 22-11-J0

EXHIBIT B
EUS CERTIFICATION

See attached.

4860-3662-4191, v. 1




CERTIFICATION FOR AN EXTRAORDINARY
UNSPECIFIABLE SERVICE

TO: Board of Commissioners of the Jersey City Redevelopment Agency (“Agency™)
FROM: Diana H. Jeffrey;, Executive Director

DATE: November 10, 2022

SUBJECT: Extraordinary Unspecifiable Services for Services to be provided by Kimberley

Gillespie of Economic Project Solutions, Inc. (“EPS™)

This is to request vour approval of a resolution authorizing a contract to be executed as follows:

Firm: Economic Project Solutions, Inc. (“EPS™)

Cost: An amount not to exceed Sixteen Thousand Eight Hundred Sixty Dollars
($16,860.00) monthly for twelve (12) months plus not to exceed Twenty Thousand Dollars
($20,000.00) for certain additional services as needed plus any permitted expenses, for a total
not to exceed amount of Two Hundred Twenty-Five Thousand Dollars ($225,00.00).

Duration: Not to exceed twelve (12) months, with an option for renewal upon the
agreement of both parties.

Purpose: Specialized Services including construction advisement, oversight and
monitoring services for the Loew’s Theater renovation.

1. Provide a clear description of the nature of the work to be done.

EPS shall provide services, which include, but are not limited to, advising the Agency regarding
the rehabilitation of the Loew’s Theater and monitoring the various aspects of consiruction and
rehabilitation, to include project progress, budget monitoring, and reporting requirements.

2. Describe in detail why the contract meets the provisions of the statute and rules.

The Loew’s Theatre is a nearly one-hundred-year-old venue that requires an enormous amount
of experience and skill to return if to its former glory and make it a top live performance venue.
EPS will be instrumental in advising the Agency regarding the complex efforts in maintaining
the historic features that make the Loew’s special, while also bringing it into alignment with
current building code and safety standards to allow for full occupancy, improvement and
modernization of production capabilities to expand the number and scale of productions and
increased patron comfort. In addition, EPS will be able to provide budget monitoring services
that will ensure the project stays on budget. EPS has specialized and unique experience working
with both public entities and entertainment venues that will enable the Agency to complete this
massive undertaking in a timely and cost-efficient manner. Further, EPS has experience
working on historic projects, which is essential in the Loew’s rehabilitation.

3. The service(s) is of such a specialized and qualitative nature that the performance of the
service(s) cannot be reasonably described by written specifications because:




5.

The performance of the services EPS will provide cannot reasonably be described by written
specification because the Agency needs a contractor with extensive experience and specialized
skills including, but not limited to, construction advisement, budget review and monitoring,
rehabilitation of performance venues, and restoration of historic properties. EPS’s technical
skills combined with experience with renovation of historic properties and performance venues
uniquely qualifies EPS for the specialized work that the Agency needs for this unique and
special redevelopment project.

Describe the informal solicitation of quotations:

EPS is a woman owned firm that furthers the goals of the Agency to support woman owned
business. In addition, EPS’s year long experience with the development of the design of the
project, development of the budget and value engineering of the costs of the Project and
understanding of the Agency priorities, the development team and complex financing and other
components of this uniquely complex project in New Jersey make the award of this contract
critical to maintain a very aggressive schedule and avoid the costs of duplicating efforts and
onboarding another firm that lacks such experience. As aresult, solicitation of other consultants
would not benefit the Agency or the project.

I have reviewed the rules of the Division of Local Government Services pursuant to
N.JA.C. 5:34-2.1 et seq. and certify that the proposed contract may be considered an
extraordinary unspecifiable service in accordance with the requirements thereof.

Respectfully Submitted,

(i\ﬂ/\\/[m

Diana H. JefpfreyU
Executive Director

(Original to be retained by the Board’s Clerk with the affirmed copy of the resolution; signed
duplicate to be kept by appropriate official.)

4882-5075-8207, v. 1




Resolution No. 22-11-/t~

RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE JERSEY CITY REDEVELOPMENT AGENCY
AUTHORIZING THE TRANSFER OF THE DEED TO THE
REDEVELOPER FOR PROPERTY IDENTIFIED AS BLOCK
19003, LOTS 1-7, COMMONLY KNOWN  AS 309 - 323
JOHNSTON AVENUE, WITHIN THE MORRIS CANAL
REDEVELOPMENT AREA

WHEREAS, the City of Jersey City (the "City") has designated that certain
area known as the Morris Canal Redevelopment Area (the "Redevelopment Area'’)
as an area in need of redevelopment pursuant to the Local Redevelopment and Housing
Law, N.J.S.A. 40A:12A-1 et seq. (the "Redevelopment Law"); and

WHEREAS, the City has adopted the Morris Canal Redevelopment Plan (as
amended and supplemented from time to time, (the '""Redevelopment Plan"') in order
to effectuate the redevelopment of the Redevelopment Area; and

WHEREAS, the lands and premises identified as Block 19003, Lots 17 on the
tax map of the City of Jersey City, Hudson County, New Jersey and commonly known as
309-323 Johnston Avenue, within the Redevelopment Area (the "Property'), was
subject to acquisition under the Redevelopment Plan and the Redevelopment Law;
and

WHEREAS, the Jersey City Redevelopment Agency (the "Agency')
designated FDAD Maple, LLC as the redeveloper of the Property (the
"Redeveloper') and thereafter entered into a Redevelopment Agreement with the
Redeveloper dated April 17, 2017 (the "Redevelopment Agreement™); and

WHEREAS, in furtherance of the goals and objectives of the Redevelopment
Law and the Redevelopment Plan and in accordance with the Redevelopment
Agreement, the Agency determined it was necessary to acquire the Property through
the use of the Agency’s power of eminent domain; and

WHEREAS, on November 16, 2018, the Agency filed a condemnation action
in the Superior Court of New Jersey, Hudson County, Law Division bearing Docket
No. HUD-L-4592-18 to acquire the Property; and

WHEREAS, a final judgment was entered on November 13, 2020 that the
Agency had duly exercised its power of eminent domain to acquire the Property; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners
of the Jersey City Redevelopment Agency as follows:




Resolution No. 22-11-1"2-

Section 1.  Therecitals hereto are hereby incorporated herein as if set forth at
length.

Section 2.  The Board of Commissioners authorizes the Agency to transfer
title to the Property to the Redeveloper conditioned upon the Redeveloper depositing
into escrow with the Agency an amount equal to the difference between the initial deposit
of $1,272,000 with the Clerk of the Superior Court of New Jersey on December 13, 2018
and the Property’s estimated fair market value based upon the Agency’s updated appraisal
valuing the Property as of the date June 3, 2019, and the Redeveloper paying an additional
$226,787 to the Agency for reimbursement of a portion of the outstanding fees and

expenses incurred by the Agency in acquiring the Property as required by the
Redevelopment Agreement.

Section 3. The Agency’s Chairman, Vice-Chair, Secretary and/or the
Executive Director are hereby authorized to sign all documents necessary to transfer title
to the Property to the Redeveloper

subject to the review and approval of the Agency's General Counsel.

Section 4. This resolution shall take effect immediately.

Certified to be a true and correct copy of a Resolution of the Board of Commissioners of the
Jersey City Redevelopment Agency adopted at its Regular Meeting of October 18, 2022.

JW///W

DlanaH I eﬁfre@’ cretaf’ y

RECORD OF COMMISSIONERS YOTE

NAME AYE NAY ABSTAIN ABSENT
Donald R. Brown

Douglas Carlucci

Erma D. Greene

v

Victor Negron, Jr.

Darwin R. Ona
Denise Ridley

Daniel Rivera
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Resolution No. 22-1 l' J 3

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE JERSEY
CITY REDEVELOPMENT AGENCY AMENDING THE COOPERATION
AGREEMENT WITH THE CITY OF JERSEY CITY FOR PROPERTY
LOCATED AT BLOCK 26704, LOTS 4 & 5, BLOCK 27804, LOT 13.
BLOCK 28401, LOT 40, BLOCK 21510, LOT 2, BLOCK 21501, LOT 18,
BLOCK 17301, 1.OT 10, AND BLOCK 17401, LOT 1 WITHIN THE
MORRIS CANAL GREENWAY

WHEREAS, the City of Jersey City (the “City”) and the Jersey City Redevelopment
Agency (the “Agency”) have determined to undertake a project to redevelop certain properties
throughout the City with an aim to develop the route of the historic Morris Canal, once a freight
corridor that connected the Delaware and Hudson Rivers, into a 111-mile continuous pedestrlan
and bicycle trail (the “Merris Canal Greenway’); and

WHEREAS, the Agency previously acquired the properties identified in the City tax maps
as Block 26704, Lots 4 & 5, Block 27804, Lot 13, Block 28401, Lot 40, Block 21510, Lot 2 and
Block 21501, Lot 18 (together, the “Acquired Greenway Properties”) in order to further the goal
of developing the Morris Canal Greenway; and

WHEREAS, the City and the Agency have determined that development of the Morris
Canal Greenway will improve connectivity between rtesidential neighborhoods and

downtown/waterfront areas, expanding access to employment, educational, commercial and
community centers; and

WHEREAS, pursuant to Resolution No. 19-08-17, adopted August 20, 2019, the Agency
authorized the execution of a cooperation agreement (the “Cooperation Agreement™) which set
forth their respective obligations in an effort to work cooperatively to develop and construct
segments of the Morris Canal Greenway; and

WHEREAS, on December 20, 2019, the City and the Agency entered into that certain
Cooperation Agreement (the “Effective Date™); and

WHEREAS, pursuant to Article 2 of the Cooperation Agreement, upon the third
anniversary of the Effective Date the Cooperation Agreement will expire; and

WHEREAS, the Agency desires to amend the Cooperation Agreement to include Segment
10 (Whitlock Segment, Block 17301, Lot 10 and Block 17401, Lot 1) and to extend the
Cooperation Agreement prior to its expiration on December 20, 2022 for a period of three (3) years
to accomplish the furtherance of the Morris Canal Greenway,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Jersey
City Redevelopment Agency that:

Section 1. The recitals above are hereby incorporated herein as if set forth at length.
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Section 2. The Board of Commissioners hereby amends the Cooperation Agreement
to include Segment 10 (Whitlock Segment, Block 17301, Lot 10 and Block 17401, Lot 1) and

extends the term for a period of three (3) vears, subject to the mutual consent and approval of such
amendment by the City.

Section 3. The Chair, Vice-Chair, Executive Director, and/or Secretary of the Agency
are hereby authorized to: (i) execute any and all documents necessary to effectuate this Resolution,
including but not limited to an amendment to the Cooperation Agreement, in consultation with
counsel; and (ii) take all actions and execute any and all documents necessary to effectuate this
Resolution, in consultation with counsel. |

Section 4. This Resolution shall take effect immediately.

DianhéfH.'Jéffré{/@ecretafy

Certified to be true and correct copy of a Resolution of the Board of Commissioners of the
Jersey City Redevelopment Agency adopted at the Regular Meeting of November 22, 2022.

RECORD OF COMMISSIONERS VOTE

NAME AYE NAY | ABSTAIN | ABSENT
Donald R. Brown /
Douglas Carlucci J
Erma D. Greene . J
Victor Negron, Jr. J
Darwin R. Ona |/ ,
Denise Ridley / ,
Daniel Rivera J




Reso No. 19-08- Z z

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE JERSEY
CITY REDEVELOPMENT AGENCY AUTHORIZING A COOPERATION
AGREEMENT BETWEEN THE JERSEY CITY REDEVELOPMENT
AGENCY AND THE CITY OF JERSEY CITY FOR PROPERTY
LOCATED AT BLOCK 26704, LOTS 4 & 5, BLOCK 27804, LOT 13,
BLOCK 28401, LOT 40, BLOCK 21510, LOT 2 AND BLOCK 2150L, LOT 18
TO ACCOMPLISH THE FURTHERANCE OF THE MORRIS CANAL
GREENWAY

WHEREAS, the City of Jersey City (the “City”) and the Jersey City Redevelopment
Agency (the “Agency”) have determined to undertake a project to redevelop certain properties
throughout the City with an aim to develop the route of the historic Mortis Canal, once a frei ght
corridor that connected the Delaware and Hudson Rivers, into a 111-mile continuous pedestrian
and bicycle trail (the “Morris Canal Greenway™); and

WHEREAS, the Agency has previously acquired the properties identified in the City tax
maps as Block 26704, Lots 4 & 5, Block 27804, Lot 13, Block 28401, Lot 40, Block 21510, Lot 2
and Block 21501, Lot 18 (together, the “Acquired Greenway Praperties™) in order to further the
goal of developing the Morris Canal Greenway; and

WHEREAS, the development of the Morris Canal Greenway will improve connectivity
between residential neighborhoods and downtown/waterfront areas, expanding access to
employment, educational, commercial and community centers; and

WHEREAS, the City and the Agency desire to work cooperatively to develop and
construct segments of the Morris Canal Greenway, and to set forth their respective obligations
within a Cooperation Agreement, a form of which is on file with the Agency (the “Cooperation
Agreement”); and ‘

WHEREAS, the Cooperation Agreement will include the obli gation of the Agency to
provide supplemental redevelopment and desi gn services, including but not limited to, remediation
of Phase I and Phase II of the Morris Canal Greenway, in order to accomplish the furtherance and
development of the Morris Canal Greenway, subject to the furnishing and reimbursement from the
City for all costs and expenses incurred, including all costs and expenses incurred on the design
work completed by the Agency to date on behalf of the City.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the J ersey
City Redevelopment Agency that:

Section 1. The recitals above arc hereby incorporated herein as if set forth at length.
Section 2. The Executive Director is hereby authorized and directed to enter into a

Cooperation Agreement with the City setting forth the respective duties and obligations of the City
and the Agency with regard to the development of the Morris Canal Greenway.




Reso No. 19-08- Z %

Section 3. The Chairman, Vice-Chairman, Executive Director, and/or Secretary of the
Agency are hereby authorized to execute and deliver the Cooperation Agreement authorized herein
and any and all documents necessary to effectuate this Resolution, in consultation with counsel.

Section 4. This Resolution shall take effect immediately.

Diana H. Jeffrey/Sderétary

Certified to be true and correct copy of a Resolution of the Board of Commissioners of the
Jersey City Redevelopment Agency adopted at the Regular Meeting of August 20, 2019,

RECORD OF COMMISSIONERS VOTE

NAME AYE NAY ABSTAIN | ABSENT
Donald R. Brown v
Douglas Carlucci ‘/
Evelyn Farmer

Erma D. Greene

Darwin R. Ona
Denise Ridley

| INS

Daniel Rivera
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Resolution of the City of Jersey City, N.J.

File No. Res. 19-952
AgendaNo. 1026
Approved: Dec 18 2019

RESOLUTION AUTHORIZING A COOPERATION AGREEMENT WITH THE JERSEY CITY
REDEVELOPMENT AGENCY TO FURTHER THE GOAL OF DEVELOPING THE MORRIS
CANAL GREENWAY.

COUNCIL offered and moved adoption of the following resolution:

Whereas, pursuant to NJS.A. 40A:12A-39(e){f) the City of Jersey City ("City”) and the Jersey City Redevelopment
Agency ("Agency") are authorized 0 execute a cooperation agreement and do any and all things necessary or convenient
to aid and cooperate in the planming, undertaking constmction or operation of redevelopment projects; and

Whereas, the Agentcy has previously acquired the properties identified ont the City's Official Tax map as Block 27804,
Lot 13, and Block 28401, Lot 40 together, commonly mown as Country Village Greenway ( heretnafier, the “Acquired
Greenway Properties™) in order to further the goal of developing the Morris Canal Greenway; and

Whereas, the City and the Agency have determined to undertake a project to redevelop certain properties throughout the
City with an aim 1o develop the routs of the historic Morris Canal, once a freight corridor that connected the Delaware and
Hudson Rivers, into a 111-mile continuous pedestrian and bicycle wail (the “Momis Canal Greenway™); and

Whereas, the development of the Mortis Canal Greenway will improve connectivity between residential neighborhoods
and downtown/waterfront areas, expanding access to employment, educational, commiercial and community centers; and

Wheress, the Parties find it mutually beneficial and in the public intetest to enter into a Cooperation Agreement,
10 develop and construct segments of the Morris Canal Greenway, and to set forth their respective obligations in
furtherance thereof; and

Whereas, the Agency has secured grant funding to compleie the engineering desige of the Acquired Greenway Properties;
and

Whereas, the Parties have agreed that the Agency shall have the obligation to provide environmental services, including
but not limited to, remediation of Acquired Greenway Properties, in order to accomplish the firtherance and development
of the Morris Canal Greenway; and

Whereas, the Parties have agreed the Agency will cover the cost of the engineering design and the City will direct the
engincering activities; and

Whereas, the Parties have agreed the City will be responsible for both the cost of the development and the construction
* activities and will direct the construction activities of the Acquired Greenway Properties; and

Whersas, the Local Redevelopment and Housing Law, NJS A 40A:12A-39(f) and N.I.S.A 40A:12A-22(0) authorize
such agreements as well as cooperation hetween a City and its redevelopment agency to implement a redevelopment plan.

NOW, THEREFORE, BE IT RESOLVED by the Municipal Council of the City of Jersey City that the Mayor or
Business Administrator is authorized to execute:

{a) A Cooperation: Agreement with the Agency (substantially in the form attached) subject to such modification as the
Business Administrator or Corporation Counsel deems necessary or appropriate; and

{b) Such additional documents &s may be necessary or appropriate 1o effectuate the implementation of the Ceoperation
Agreement and redevelopment plan.

Dlhe
12/10/1%




Res. 15-952 Appreved: December 18 2019

Resolution authorizing a cooperation agreement with the Jersey City Redevelopment Agency to further
the goal of developing the Morris Canal Greenway.




Res. 19-952 Approved: December 18 201%

Resolution authorizing 4 cooperation agveement with the Jersey City Redevelopment Agency to further
the goal of developing the Morris Canal Greenway.

RESOLUTION FACT SHEFT -
This summary sheel is to be atiached to the front of any resolution that is submitted for Council consideration. Incomplete
or vague fact sheets will be returned with the resolution.

Project Manager

Renee Jackson, Clerk I 261) 761-0832 Direct f hespinal@jenj.org

Division | Office of the City Clerk

Note: Praject Manager must be available by phone during agenda mesting (Wednesday prior to council meeting @ 1:00
pm.)

Purpose .

The JCRA previously acquired Block 27804, Lot 13, and Block 28401, Lot 40 known as Country Village Greenway,
within the Morxis Canal Greenway, which was owned by the City. In order to further the goal of developing the Morris
Canal Greenway, the City and the JCRA have determined to underiake a project to redevelop certain properties
throughout the City with an aim to develop the route of the historic Motris Canal into a 111-mile pedestrian and bicycle
trail. The development of the Morris Canal Greenway will improve connectivity between residential neighborhoods and
downtown/waterfroni areas, expanding access to employment, educational, commercial and commenity centers.

Cost (Identify all sources and amounts) Contract term (include all)
[wa | [wa |
ATFACHMENTS:
20151210104604615 |
Approved by Status:
John Mercer, Assistant Business Administrator Approved - Dec 10 2019
Melissa Kozakiewicz, Assistant Business Administrator None
Gregory Comado, Asst, Business Administrator None
John MeK inney, Attorney Nore
Peter Baker, Corporation Counsel None
Amy Forman, Attorney None
Nick Strasser, Aftorney Noae
Norma (Garcip, Attorney None
Ray Reddington, Attorney Approved - Dec 10 2019
Jeremy Jacabsen, Attomey None

Brian Platt, Business Administrator Approved - Dec 11 2019




Res, 19-952 Approved: December 18 2019

Resolutien autherizing a cooperation agreement with the Jersey City Redevelopment Agency to further
the goal of developing the Morris Canal Greenway.

APPROVED AS TO LEGAL FORM
7, A2
Business Administrator Corporation Counsel

O Certification Required

RECORD OF COUNCIL VOTE - Dec 18 8-0

AYE | NAY | N.V. | Absant AYE | NAY | NV. | Absent AYE | NAY | M.V, | Absent NV -
RIDLEY v YUN v RIVERA v (Abstain)
PRINZ-AREY 4 SOLOMON v WATTERMAN v
BOGGIANO N ROBINSON v LAVARRQ, PRES. <

Adopted at a meeting of the Municipal Council of the City of Jersey.

QM éa,ﬂ_.

Rolando R. Lavarra, Jr., President of Council Robert Byme, City Clerk




COOPERATION AGREEMENT

THIS COOPERATION AGREEMENT (hereafter the “Agreement”) is made this ___
day of December, 2019, between the CITY OF JERSEY CITY, a municipal corporation of the
State of New Jersey, with offices at City Hall, 280 Grove Street, Jersey City, New Jersey 07302
(the “City”), and the JERSEY CITY REDEVELOPMENT AGENCY, with offices at 66 York
Street, 3™ Floor, Jersey City, New Jersey 07302 (the “Agency”, and together with the City, the
“Parties™; each a “Party”).

WITNESSETH

WHEREAS, pursuant to NISA 40A:12A-39(;=:)(f) the City and the Agency are authorized
to execute a cooperation agreement and do any and all things necessary or convenient to aid and
_ cooperate in the planning, undertaking construction or operation of redevelopment projects; and

WHEREAS, the Agency has previously acquired the properties identified on the City’s
Official Tax map as Block 27804, Lot 13, and Block 28401, Lot 40 together, commonly known
as Country Village Greenway ( hereinafter, the “Acquired Greenway Properties™) in order to
further the goal of developing the Morris Canal Greenway; and

WHEREAS, the City and the Agency have determined to undertake a project to redevelop
certain properties throughout the City with an aim to develop the route of the historic Morris Canal,
once a freight corridor that connected the Delaware and Hudson Rivers, into a 111-mile continuous
pedestrian and bicycle trail (the “Morris Canal Greenway™); and

WHEREAS, the development of the Morris Canal Greenway will improve connectivity
between residential neighborhoods and downtown/waterfront areas, expanding access to
employment, educational, commercial and community centers; and

WHEREAS, the Parties find it mutually beneficial and in the public interest to enter into
a Cooperation Agreement, to develop and construct segments of the Morris Canal Greenway, and
to set forth their respective obligations in furtherance thereof; and

WHEREAS, the Agency has secured grant funding to complete the engineering design of
the Acquired Greenway Properties; and

WHEREAS, the Parties have agreed that the Agency shall have the obligation to provide
environmental services, including but not limited to, remediation of Aequired Greenway
Properties, in order to accomplish the furtherance and development of the Morris Canal
Greenway; and

WHEREAS, the Parties have agrecd the Agency will cover the cost of the engineering
design and the City will direct the engineering activities; and

WHEREAS, the Parties have agreed the City will be responsible for both the cost of the
development and the construction activities and will direct the construction activities of the
Acquired Greenway Properties; and




WHEREAS, the Local Redevelopment and Housing Law, N.J.S.A 40A:12A-39(f) and
N.J.S.A.40A:12A-22(0) authorize such agreements as well as cooperation between a City and its
redevelopment agency to implement a redevelopment plan.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained
in this Agreement and for other good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the Parties agree as follows:

ARTICLE 1
PURPOSE AND SCOPE OF AGREEMENT

1.1 The purpose of this Agreement is to outline the respective roles of the City and the
Agency vis-a-vis the development, design and remediation of the Acquired Greenway Properties.

ARTICLE 2
TERM OF AGREEMENT

2.1  This Agreement shall commence on December _ , 2019 (the “Effective Date™),
and shall expire on the third anniversary of the Effective Date, unless completion of development
of the Acquired Greenway Properties occurs sooner, upon which this Agreement shall expire.

ARTICLE 3
CITY RESPONSIBILITIES

3.1 Development and Design.

A. Engineering Design of the Greenway for the Acquired Greenway Properties is the
sole responsibility of the City hereunder. The cost of the Engineering Design is the
sole responsibility of the Agency.

B. Development and construction of the Acquired Greenway Properties is the sole
responsibility and cost of the City and shall be undertaken by the City in a manner
comparable to that which any other City property is entitled.

3.2  Security and Safety. From and after the Effective Date, the City shall continue to
provide police, fire protection and other City services, including snow removal, landscaping,
debris removal and routine maintenance, for the Acquired Greenway Propertics comparable to
that which any other City propetty is entitled.

33 Permanent Improvements or Equipment. No permanent improvements or
equipment shall be used or permitted to be placed on the Acquired Greenway Properties without
prior written approval of the Agency.

3.4  Reimbursement of Agency Cost. All Agency costs relating to the design of the
Acquired Greenway Properties as described in Section 4.2 of this Agreement, and any and all
environmental work, as described in Section 4.1 of this Agreement, shall be borne by the Agency
subject to the availability of grant funds. The City shall be solely responsible for the cost of the
development and construction of the Acquired Greenway Properties. The Parties agree that the

Page 2 of §
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City may ask the Agency to perform additional tasks from time to time, with the understanding
that any such additional work shall be subject to reimbursement by the City.

ARTICLE 4
AGENCY RESPONSIBILITIES

4.1  Environmental Work. The Agency will complete the remediation of the Acquired
Greenway Propertics which includes, but is not limited to: (1) completing all investigations and
remediation; (2} filing a deed notice; (3) completing the preparation of a Remedial Action Report;
(4) applying for any NJDEP Permit(s); (5) obtaining a Remedial Action Outcome (“RAO”) from
its Licensed Site Remediation Professional (“LSRP”), together with any other environmental tasks
undertaken by the Agency on the Acquired Greenway Properties (the “Environmental Work™).

4.2  Design Services. The Agency will contract with a professional engineering firm to
do the engineering design for the Acquired Greenway Properties, using grant funds the Agency
has received. The City will direct the activities of the engineering firm in carrying out the
engineering design of the Acquired Greenway Properties. The City shall be responsible for making
decisions regarding the design, including but not limited to the elements and features of the design.
The Agency will have the option of having a representative attend design meetings. The Agency
and the City shall work cooperatively in exchanging information in order to enable the Agency to
administrate the contract.

ARTICLE 5
INDEMNIFICATION & INSURANCE

5.1 Indemnification: Insurance.

A. Each Party shall indemnify, defend, save and hold harmless the other Party, its
employees, officcrs, and agents, from and against all claims, demands, damages
(including property damage and bodily injury), losses, suits, actions, judgments,
injuries, costs and expenses (including reasonable aftorney fees and expenses) of any
kind whatsocver, asserted by third parties in connection with the performance of this
Agreement,

B. Each Party, at its respective sole cost and expense, shall maintain and require any of
their agents to purchase and maintain, standard comprehensive general liability
insurance and employer’s liability insurance and, if applicable, professional liability
msurance, during the term of this Agreement naming the other Party as an additional
insured and insuring against any claims or damages or liability arising out of,
occasioned by or resulting from any accident or otherwise for injuries to any person or
persons, or to property, on the Acquired Greenway Properties or otherwise arising
through the performance of this Agreemen.

ARTICLE 6
TRANSFER OF PROPERTY:; DEED RESTRICTIONS

Page 3 of 5
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6.1  Transfer of Property. Within ninety (90) days of the Agency’s completion of the
Agency’s responsibilities set forth in this Agreement, the Agency shall transfer title to the City
(the “Transfer”) which title the City agrees to accept. The Parties agree that completion of the
construction of the Morris Canal Greenway is not a condition precedent to the Transfer, and that
such construction, if any, shall be undertaken by the City after the Transfer.

6.2  Deed Restrictions. The City acknowledges that title to the Acquired Greenway
Properties may be subject to an environmental deed notice, recreational and open space deed
resirictions, or any such other restrictions or conditions which may appear of record, and agrees to
the Transfer, subject to such encumbrances.

ARTICLE 8
NOTICE

8.1  Notices. All notices, requests, demands or other communications required or
desired hereunder shall be in writing, and shall be deemed duly given if hand delivered or mailed
by certified mail, return receipt requested to:

In the case of the City:

City of Jersey City

Business Administrator

City Hall

280 Grove Street

Jersey City, New Jersey 07302

With a copy to:

City of Jersey City

Director of Public Works

13-15 Linden Avenue East, Floor 3
Jersey City, New Jersey 07305

In the case of the Agency:

Jersey City Redevelopment Agency
Executive Director

66 York Street, Floor 3

Jersey City, New Jersey 07302

ARTICLE 9
MISCELLANEQUS

9.1  Entire Agreement. This Agreement constitutes the entire agreement between the
Parties hereto with respect to the subject matter hereof, and there have been and are no covenants,
agreements, representations or restrictions between the Parties hereto set forth elsewhere with
respect to the subject matter hereof.

Page 4 of 5
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9.2  Amendment. No modification or amendment of this Agreement shall be effective
unless made in writing and executed by both the Agency and the City.

9.3  Titles and Headings. Any titles of the several Articles and Sections of this
Agreement are inserted for convenience of reference only, and shall be disregarded in construing
or interpreting any of its provisions.

94 Counterparts. This Agreement may be executed in counterparts, each of which, when
taken together, shall constitute one and the same instrument.

[Signatures appear on following page]

Page 5 of 5
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed
by their duly authorized officers on the day and year first above written.

ATTEST CITY OF JERSEY CITY
' é"yﬁ-— By:
Robert Byrne ﬂ Brian Platt
City Clerk Business Adminisirator
WITNESS JERSEY CITY REDEVELOPMENT
AGENCY
/ By: [\%{/‘V/ W
Diana H. Jeffr

Executive Dlrector

Page 6 of 5
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Resolution No. 21-11-_ li

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Jersey
City Redevelopment Agency as follows: :

Section 1. The recitals hereto are hereby incorporated herein as if set forth at length.

Section2.  The Chair, Vice-Chair, Executive Director and/or Secretary are each hereby
authorized to execute and deliver the Contract with DGDT to provide the Auditing Services for a
term not to exceed one (1) year, to commence on November 22, 2022, through November 22,
2023, for a total amount not to exceed Fifty-Two Thousand Five Hundred Dollars ($52,500.00),
which shall consist of Thirty-Seven Thousand Five Hundred Dollars ($37,500.00) for the Auditing
Services, plus an additional amount not to exceed Fifteen Thousand Dollars ($15,000.00) for
DGDT’s fees in connection with the Agency’s securities offering documents, all to be paid in
accordance with the rates and terms set forth in the Proposal, and subject to the terms and
conditions set forth in the Agency’s form professional services agreement.

Section 3. The Chair, Vice-Chair, Executive Director and/or Secretary are each hereby|
authorized to execute and deliver the professional services agreement authorized herein, together
with any such additions, deletions and modifications as may be necessary and/or desirable in
consultation with counsel to the Agency.

Section 4. The Chair, Vice-Chair, Executive Director, and/or Secretary of the Agency
are hereby authorized to take all actions and to execute any and all other documents necessary 10
effectuate this Resolution, in consultation with counsel.

Section 5. This Resolution shall take effect immediately.

Certified to be true and correct copy of a Resolution of the Board of Commissioners of the
Jersey City Redevelopment Agency adopted at its Regular Meeting of November 22, 2022.

Diana H. J effreﬁr}, S,écretafy

RECORD OF COMMISSIONERS VOTE

NAME A NAY ABSTAIN ABSENT
Donald R. Brown

Douglas Carlucci

Erma D. Greene

Victor Negron, Jr.

Darwin R. Ona
Denise Ridley

Daniel Rivera

Mtew.,
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Resolution No. 21-11- ’ 9

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE JERSEY
CITY REDEVELOPMENT AGENCY AUTHORIZING CONTRACT 22-11-
JL3 WITH DONOHUE, GIRONDA, DORIA & TOMKINS, LLC TO

PROVIDE PROFESSIONAL AUDITING SERVICES IN ALL PROJECT
AREAS

WHEREAS, the Jersey City Redevelopment Agency (the “Agency™) is a public body
established by the City of Jersey City (the “City”) pursuant to the Local Redevelopment and
Housing Law, N.J.S.4. 40A:12A-1 ef seq. (the “Redevelopment Law”) and has responsibility for|
implementing redevelopment plans and carrying out redevelopment projects in the City; and

WHEREAS, in furtherance of the goals and objectives of the Redevelopment Law, the
Agency from time to time requires general auditing services and auditing services in connection

with certain specific redevelopment pI'OJeCtS throughout the City (collectwely, the “Auditing
Services”); and

WHEREAS, in accordance with the Local Public Contracts Law, N.JS 4. 40A:11-1 et
seq., the Auditing Services are professional services exempt from public bidding; and

WHEREAS, Donohue, Gironda, Doria & Tomkins, LLC (“DGDT”) submitted a proposal
to the Agency dated November 14, 2022 (the “Proposal”) to provide the Auditing Services; and

WHEREAS, DGDT possesses the skills and expertise to provide the Auditing Services;
and

WHEREAS, the Agency desires to enter into a professional services contract for the
Auditing Services (the “Contract™) with DGDT to perform the Auditing Services as outlined in
the Proposal for a term not to exceed one (1) year, to commence on November 22, 2022, through
November 22, 2022, for a total amount not to exceed Thirty-Seven Thousand Five Hundred
Dollars ($37,500.00) for the Auditing Services, plus an additional amount not to exceed Fifteen
Thousand Dollars ($15,000.00) for DGDT’s fees in connection with the Agency’s securities

offering documents, all to be paid in accordance with the rates and terms set forth in the Proposal,;
and

WHEREAS, DGDT has completed and submitted a Business Entity Disclosure
Certification which certifies that they have not made any reportable contributions to a political or
candidate committee in the City in the previous year, and that the Contract awarded herein will
prohibit DGDT from making any reportable contributions through the term of the Contract; and

WHEREAS, the Agency hereby certifies that it has funds available for such costs; and

WHEREAS, notice of the award of the Contract shall be published in a newspaper of!
general circulation in accordance with N.J.S.4. 40A:11-5(1)(a)(1},




RESO NO. 22-11- /5

RESOLUTION OF THE BOARD OF
COMMISSIONERS OF THE JERSEY CITY
REDEVELOPMENT AGENCY APPROVING THE
ACCOUNTS/INVOICES PAYABLE LIST AS OF
NOVEMBER 22, 2022

WHEREAS, the Board of Commissioners of the Jersey City Redevelopment

Agency have received copies of the Accounts/Invoices Payable List as of
November 22, 2022
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of

the Jersey City Redevelopment Agency that the Accounts/Invoices Payable List as of be

November 22, 2022 approved as presented.

NS
T

Secretafy"

Certified to be a true and correct copy of the Resolution adopted by the Board of
Commissioners at their Meeting dated November 22, 2022

| RECORD OF COMMISSIONERS VOTE |

NAME AYE NAY "ABSTAIN ABSENTJI
Donald R. Brown l

“J~

Douglas Carlucci

Victor Negron, Jr. 4
Erma D. Greene

/
Darwin R. Ona J
J

ll Denise Ridley

[ e v l’ Q
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE JERSEY
CITY REDEVELOPMENT AGENCY APPROVING THE PERSONNEL

LIST AS OF NOVEMBER 22, 2022

WHEREAS, the Board of Commissioners of the Jersey City Redevelopment

Agency have received copies of the Personnel List as of November 22, 2022

NOW, THEREFORE, BE IT RESOLVED by the Board of

Commissioners of the Jersey City Redevelopment Agency that the Personnel List

as of November 22, 2022 be approved as presented.

Certified to be a true and correct copy of the Resolution adopted by the Board of

Commissioners adopted at their Meeting dated November 22, 2022

RESO NO. 22-11- /e~

Sccretary

RECORD OF COMMISSIONERS VOTE

NAME

NAY

ABSTAIN

ABSENT J

Donald R. Brown

Douglas Carlueci

7
/

Victor Negron, Ir.

v/

Erma D. Greene

¥l

Darwin R. Ona

Denise Ridley

/
/
/

/

Daniel Rivera
I —

Y




