



































































































































Resolution No. 26-10-

expand the number and scale of productions and increased patron comfort. In addition,
EPS will be able to provide budget monitoring services that will ensure the project stays
on budget. EPS has specialized and unique experience working with both public entities
and entertainment venues that will enable the Agency to complete this massive undertaking
in a timely and cost-efficient manner. Further, EPS has experience working on historic
projects, which is essential in the Loew’s Theatre rehabilitation.

3. || The service(s) is of such a specialized and qualitative nature that the performance of
- the service(s) cannot be reasonably described by written specifications because:

The performance of the services EPS will provide cannot reasonably be described by
written specifications because the Agency needs a contractor with extensive experience
and specialized skills including, but not limited to, construction advisement, budget review
and monitoring, rehabilitation of performance venues. and restoration of historic
properties. EPS’s technical skills combined with experience with renovation of historic
properties and performance venues uniquely qualify EPS for the specialized work that the
Agency needs for this unique and special redevelopment project.

4. || Describe the informal solicitation of quotations:

EPS is a woman-owned firm that furthers the goals of the Agency to support woman owned
business. In addition, EPS’s year long experience with the development of the design of
the project, development of the budget and value engineering of the costs of the Loew’s
Theatre project and understanding of the Agency’s priorities, the development team.
complex financing, and other components of this uniquely complex project in New Jersey
make the award of this contract critical to maintain a very aggressive schedule and avoid
the costs of duplicating efforts and onboarding another firm that lacks such experience. As
a result, solicitation of other consultants would not benefit the Agency or the project.

5. | Ihave reviewed the rules of the Division of Local Government Services pursuant to
N.J.A.C. 5:34-2.1 et seq. and certify that the proposed contract may be considered an
extraordinary unspecifiable service in accordance with the requirements thereof.

Respectfully Submitted,
gl N
. » j/uu

Christopher Fiore.
Acting Executive Director

(Original to be retained by the Board's Clerk with the affirmed copy of the resolution. signed
duplicate to be kept by appropriate official.)










Acting Executive Director and Secretary





















Resolution No. 26-10-

CERTIFICATION FOR AN EXTRAORDINARY

UNSPECIFIABLE SERVICE
TO: Board of Commissioners of the Jersey City Redevelopment Agency (the
“Agency”)
FROM: Christopher Fiore, Acting Executive Director
DATE: October 20, 2026
SUBJECT: Extraordinary Unspecifiable Services for Specialized Project Management

Advisory Services to be provided by Economic Project Solutions, Inc. (“EPS”) in
connection with planning for the redevelopment of the Powerhouse (defined below)
located at the property identified as Block 11609, Lots 1 and 2, commonly known
as the Hudson & Manhattan Railroad Powerhouse and known by the street
addresses 350 Washington Street and 80 Bay Street (the “Powerhouse™)

This is to request vour approval of a resolution authorizing a contract to be executed as follows:

Firm: Economic Project Solutions, Inc.

Cost: An amount not to exceed Seventy Thousand Six Hundred Eighty-Eight
Dollars ($70.688.00) to be paid in accordance with the rates set forth in
EPS’s proposal dated September 4, 2026.

Duration: Not to exceed twelve (12) months.

Purpose: Specialized project management services including the oversight of the
Powerhouse’s current use and the initiation of planning for its future
redevelopment.

1. Provide a clear description of the nature of the work to be done.

EPS shall provide project management services to prepare for the eventual sale and
redevelopment of the Powerhouse which include, but are not limited to, verifying that all
work required by a certain lease agreement with PATH for the use of the Powerhouse has
been completed, advising of any work and structural work required prior to sale, assistance
with and creation of bidding documents for the sale and redevelopment of the Powerhouse
that reflect its historical significance, and review of plans and planning documents to
ensure compliance with the goals of Jersey City (the “City™), the City’s Powerhouse Arts
District Redevelopment Plan. and National and State historic requirements.
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Describe in detail why the contract meets the provisions of the statute and rules.

The Powerhouse is an over one-hundred-year-old structure that is listed on both the
National and New Jersey State Historic Registers and is a critical resource and signature
landmark in the City’s Powerhouse Arts District Redevelopment Area. The redevelopment
of the Powerhouse requires experience with planning activity that will implicate important
historic structures to enable the creation of an historically sensitive and appropriate
renovation of both the interior and the exterior of the Powerhouse. EPS will be instrumental
in advising the Agency regarding its efforts in maintaining the Powerhouse’s historic
features through redevelopment, while also ensuring that building redevelopment plans are
in alignment with current building code and safety standards to allow for occupancy,
improvement and modernization of the building. In addition, EPS will be able to provide
budget monitoring services that will ensure the project stays on budget. EPS has specialized
and unique experience working with public entities. including working with the Agency
on other projects within the City. Further, EPS has experience working on historic projects.
which is essential in the preservation and redevelopment of the Powerhouse.

The service(s) is of such a specialized and qualitative nature that the performance of
the service(s) cannot be reasonably described by written specifications because:

The Services EPS will provide cannot reasonably be described by written specifications
because they require the continuous exercise of specialized professional judgment in
evaluating changing structural, operational, historic-preservation, redevelopment,
budgetary, and planning conditions affecting the Powerhouse. EPS’s technical skills
combined with its experience with renovating and redeveloping historic properties
uniquely qualify EPS for the specialized work required for this unique redevelopment
project. Accordingly, the Agency cannot specify in advance the precise nature, sequence,
or extent of the advisory services that will be required during the Contract term.

Describe the informal solicitation of quotations:

EPS is a woman-owned firm that furthers the goals of the Agency to support woman owned
business. In addition, the Agency considered the specialized nature of the Services, EPS’s
prior experience providing owner’s representative services to the Agency. EPS’s
performance of the Services in connection with Powerhouse, its demonstrated experience
with historically significant projects, and its familiarity with the budgeting. financing and
other components of this project in New Jersey. The Agency further determined that
retaining EPS will provide continuity of services and avoid duplication of effort,
unnecessary transition costs, and the loss of project-specific knowledge already developed
by EPS.
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I have reviewed the rules of the Division of Local Government Services pursuant to
N.J.A.C. 5:34-2.1 et seq. and certify that the proposed contract may be considered an
extraordinary unspecifiable service in accordance with the requirements thereof.

Respectfully Submitted,
Christopher Fiore
Acting Executive Director

Original to be retained by the Board’s Clerk with the affirmed copy of the resolution; signed
duplicate to be kept by appropriate official.)






































































































